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The index of 90 stocks is based on Standard & Poor's daily stock price 
indexes of 50 industrial, 20 railroad and 20 public utility stocks combined 
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Boston 210 541 Minneapolis 202 
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INSURANCE STOCKS 


Closing Bid Prices 
Furnished through the courtesy of The First Boston Corporation 
May 
High Low 20, 1952 


Aetna Casualty & Surety Company 4 85 92 


Aetna Insurance Company .. 5534 51% Aly 
Aetna Life Insurance Company . 87% 79% 87% e 
Agricultural Insurance Company : 70 6744 69144 . ; 
American Alliance Insurance Company 33% 2814 32 
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American Automobile Insurance Company 4044 36% 
American Equitable Assurance Company 26 2344 
American Insurance Company 23% 22 
American Re-Insurance Company - 80% 


American Surety Company 53 7 ; 
Automobile Insurance Company 2 

Bankers & Shippers Insurance Company 33 2 ee 
Boston Insurance Company ss x toa 


Camden Fire Insurance Association 
Connecticut General Life Insurance C« 
Continental Casualty Company 
Continental Insurance Company 
Employers Group Associates 

Employers Reinsurance Company 
Federal Insurance Company 

Fidelity & Deposit Company of Maryland 5 

Fidelity-Phenix Fire Insurance Company t ‘ S e li 4 4 
Fire Association of Philadelphia ‘ pecia iIZing in 
Fireman’s Fund Insurance Company i i 7 

Firemen’s Insurance Company (Newark) 2 
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Great American Insurance Company 

Hanover Fire Insurance Company 35 : af Ps 
Hartford Fire Insurance Company P : : com ensation 
Hartford Steam Boiler Insp. & Ins. Co 37% : p 

Home Insurance Company 375 

Bankers & Shippers (New) 53% 

Insurance Company of North America 79 ° 
Jefferson Standard Life Insurance Co 50% ; ; and all lines 
Jersey Insurance Company of New York 6914 

Kansas City Fire & Marine Insurance Co 21% 

Life and Casualty Insurance Company 24 

Lincoln National Life Insurance Company 133 : : 

Maryland Casualty Company f of 

Maryland Casualty Conv. Pfd 

Massachusetts Bonding & Insurance Co 

Merchants Fire Assurance Company 


Merchants & Mfrs. Fire Insurance ¢ : 9 4 
Monumental Life Insurance Company f i ia i ity coverage 


National Casualty Company 

National Fire Insurance Company 

National Life and Accident Insurance Co 

National Union Fire Insurance Company 

New Amsterdam Casualty Company 

New Hampshire Fire Insurance Company 

New York Fire Insurance Company 

Northern Insurance Company 

North River Insurance Company 

Northeastern Insurance Co. of Hartford 

Northwestern National Insurance Co $ Mi 
Ohio Casualty Insurance Company ‘ 5 fe 
Pacific Fire Insurance Company 


Pacific Indemnity Company § ¥ ywous Cas 

Peerless Casualty Company i ru UALT 
Phoenix Insurance Company ; Y 
Providence Washington Insurance C ‘ C 0 mR PO RAT | 0 N 


Providence Washington Ins. Co. Conv. Pfd. 
Reinsurance Corporation of New York 

Republic Insurance Company—Texas = 
St. Paul Fire & Marine - Co. (New) 32 2 ROCK ISLAND “ ILLINOIS 
Seaboard Surety Company 

Security Insurance Company (New Haven) 

Springfield Fire & Marine Insurance Co 

Standard Accident Insurance Company 

Travelers Insurance Company 

U. S. Fidelity and Guaranty Company 

U. S. Fire Insurance Company 

U. S. Guarantee Company . 

Westchester Fire Insurance Company 

Pacific Fire (New) ; 

Jersey Insurance Co. of N. Y. (New) 
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1842-1962 


200th & 110th 


Mutual Insurance celebrates its 200th 
Anniversary this year. Simultaneously 
Harford Mutual celebrates its 110th 
Anniversary! For 110 years of the entire 
life of Mutual Insurance, Harford Mutual 
has served the American public, a tribute 
to the American Agency System and proof 
of our agents’ ability to recommend 
sound insurance programs. 


The HARFORD MUTUAL 
Dnsurance 


HOME OFFICE — BEL AIR, MARYLAND 





COMPANY DEVELOPMENTS 


SUMMARY of the insurance company developments 
throughout the United States and Canada in recent months 
appears hereafter. This summary includes notices of examina 
tions conducted, and also new, licensed and retired companies 


ARKANSAS Admitted 
Norwich Union Fire Ins. Society, Ltd. .... Norwich, England 


CALIFORNIA Admitted 


Farmers Home Mutual Ins. Co. . Minneapolis, Minn 


DELAWARE Admitted 
United States Liability Ins. Co. Philadelphia, Pa 
ILLINOIS Admitted 
Carolina Casualty Ins. Co. ........ Burlington, N. C 
Transport Indemnity Co. ......... Los Angeles, Cal 


IOWA Withdrew 
Berkshire Mutual Fire Ins. Co. .. Pittsfield, Mass 
Erie Insurance Co. F saws New York, N. Y. 
Standard Casualty Co : Lincoln, Neb 


KANSAS Admitted 
Farm Owners Mutual Ins. Co. .... St. Paul, Minn 
Examined 
Farm Bureau Mutual Ins. Co., Inc. ..Manhattan, Kan 
MAINE Admitted 
Fire and Casualty Ins. Co. . a Hartford, Conn 

MASSACHUSETTS Examined 
Massachusetts Bonding and Ins. Co. 3oston, Mass 


MICHIGAN Admitted 
Iowa Home Mutual Casualty Co. . 


Des Moines, lowa 
South British Ins. Co., Ltd j 


Auckland, N. Z 


MINNESOTA Admitted 
Exchange Ins. Assn. . 5 edtitien Chicago, Il. 


MISSOURI Admitted 
Farm Owners Mutual Ins. Co. . St. Paul, Minn 


MONTANA Admitted 
Manufacturers Mutual Fire Ins. Co. .. 
Northern Ins. Co. nih led 


. Providence, R. I 
-New York, N. Y 


NEBRASKA Admitted 
Summit Fidelity and Surety Co. ...... 
Reinsured 
Mid-Century Mutual Ins. Co. ......... Lincoln, Neb 


.Akron, Ohio 


NEVADA Admitted 
Kansas City Fire and Marine Ins. 


NEW JERSEY Withdrew 
American Fire Ins. Co. .......Galveston, Texas 
American Indemnity Co. ... .Galveston, Texas 
Traders and Mechanics Ins. ; Lowell, Mass 


NEW YORK Examined 
Canton Co-operative Fire Ins. Co. ....... Canton, N 
Co-operative Fire Ins. Co. ... Catskill, N 
Excelsior Ins. Co. .... Syracuse, N 
Farmers Co-operative Ins. Service .... Cortland, N 
Greater New York Taxpayers Mutual Ins. Assn 
New York, N 
N 
N 
N 
N 


Kansas City, Mo 


New York Central Mutual Fire Ins. Co. Edmeston, 
Tompkins Co-operative Fire Ins. Co. . Ithaca, 
United States Casualty Co. ..............New York, 
Woodstoek Mutual Fire Ins. Assn. . Woodstock. 


OHIO Examined 
Cincinnati Ins. Co — 


Cincinnati, Ohio 


PENNSYLVANIA Examined 
Anthracite Mutual Fire Ins. Co. ..... Shamokin, 
Briar Creek Farmers Mutual Ins. Co. ......Orangeville, 
Colonial Mutual Casualty Co. .eeeeeess+ Philadelphia, 
Colonial Mutual Fire Ins. Co. ............ Philadelphia, 
Domestic Mutual Fire Ins. Co. ...... ... Shamokin, 
Lehigh Valley Mutual Fire Ins. Co. ..........Alburtis, 
Millville Mutual Ins. Co. ..... .... Millville, 


Best's Fire and Casualty News 





ge a Danville, Pa. 
Rush Township Mutual Fire Ins. Co. ...... Riverside, Pa. 
Sunbury Mutual Fire Ins. Co. ..............Sumbury, Pa. 


SOUTH DAKOTA Admitted 
Commercial Standard Ins. Co. ... 
Protection Mutual Fire Ins. Co 


TENNESSEE Admitted 
Capitol Indemnity Ins. Co. .... 
Transport Ins. Co. .. 

United Ins. Co. 


UTAH 
Health Service, 


VERMONT 
Northern Ins. Co 

VIRGINIA 
Wolverine Ins. Co. 


..Fort Worth, Texas 
.....Chicago, Ill 


.. Indianapolis, Ind. 
Dallas, Texas 
.Chicago, Ill 


Admitted 
i : .. Chicago, Ill 
Admitted 

..New York, N. ¥ 


..Battle Creek, Mich 
WYOMING Admitted 
Farmers Home Mutual Ins. Co 
Stuyvesant Ins. Co 

Transcontinental Ins 


Minneapolis, 
New York 


..New York, 


Minn 
NY 
Co N \ 


ALASKA 
Commercial Ins. 


ONTARIO 
Ontario Casualty Ins. Co., 


Admitted : 
GA « enaee Newark, ! 
Licensed 
Ltd. . . Toronto, Ont 
QUEBEC Admitted 

National Union Fire Ins. Co. . . Pittsburgh, 

North American Casualty and Surety Reins. Corp. 
New York, N. \ 


Pa 


CONVENTIONS AHEAD 
JUNE 


International + & Health Under- 
writers, annual meeting, Asbury Park, New Jersey. 

Kentucky Fire Underwriters Association, Cumberland Falls. 
Society of Chartered Property and Casualty Underwriters, 
annual eastern institute, University of Connecticut, Storrs. 
Tennessee Fire Underwriters Association, Lookout Mountain 
Hotel, Lookout Mountain. 

Illinois Fire Underwriters Association, annual meeting, Nip- 
persink Manor Resort, Genoa City, Wisconsin. 

Conference of Mutual Casualty Co A‘ 
statistical, office methods & procedures, Hotel Coned 
Hilton (Stevens), Chicago, Illinois. 

Virginia Association of Insurance Agents, annual meeting, 
Hotel Roanoke, Roanoke. 

New England Association of Insurance Agents, ennual meet- 
ing, Bretton Woods. 

National Association of Insurance Commissioners, annual 
meeting, Hotel Conrad Hilton (Stevens), Chicago, Illinois. 
Maine Association of Mutual Insurance Companies, annual 
meeting, Hallowell. 

National Insurance Buyers Association, New York Chapter 
annual meeting, Hotel Martinique, New York, New York. 


JULY 


National Association of Ind dent Insurance Adjusters, 
annual meeting, Greenbrier Hotel, White Sulphur Springs, 
West Virginia. 

National Association of Public Insurance Adjusters, annual 
convention, Claridge Hotel, Atlantic City, New Jersey. 


AUGUST 


A Sati of Accid 











Washington Association of Insurance Agents, annual meet- 
ing, Chinook Hotel, Yakima. 

West Virginia Association of Insurance Agents, annual meet- 
ing, Greenbrier Hotel, White Sulphur Springs. 

National Association of Insumnce Agents, Connecticut 
Agents and University of Connecticut, joint institute for 
advanced agency management, held at University of Con- 
necticut, Storrs. 

Wyoming Association of Insurance Agents, ennuel meeting, 
Casper. 

Federation of Insurance Counsel, annual meeting, Sheraton 
Hotel, Chicago, Illinois. 














Loss requires proof 
of current actual 
cash values..are your 
clients prepared? 


@ Reliance on book values for insur- 
ance is misleading and dangerous. 
Actual cash values established by 
Continuous American Appraisal 
Service furnish the proper basis for 
coverage, re-rating, and proof of loss. 
The insured will appreciate such 


counsel from you. 
Th AMERICAN 
APPRAISAL 


@ Company 


Over Fifty. Years of Service 
OFFICES IN PRINCIPAL CITIES 
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“‘Complicated”’. . . ‘‘Difficult to 
understand” . . . ‘‘Nobody’s 
heard of it’’. . .‘‘Costs too much” 
... ‘Prospects won't give figures 
on profits”... 


So say Agents who have never 
sold Business Interruption In- 
surance. 


Is this vital protection really so 
hard to sell? Not if you plan 
your selling . . . and it will pay 
you to do just that! 

Send for a free copy of this 
valuable-to-you article as it ap- 
peared in THE HARTFORD 
AGENT. 


Hartford Fire Insurance Company ¢ Hartford Accident and Indemnity Company 
Home Office: Hartford 15, Connecticut 





Yor EDITORS’ 
CORN 


*** There is a real shortage of good clerical help and 
insurance companies are at a disadvantage in competing 
against war industries and others in securing office 
workers. What this has led to and what it will lead 
to is discussed in Ripe for Revolution on page 15 


weer insurance 


The group plan of operation of com 
panies which was just starting at the turn of the century 
reached its peak in 1929 and again in 1945 when 357 
stock fire and casualty companies were members of some 
group. Changing times, multiple underwriting and 
consolidations have wrought some changes as outlined 


in Insurance Groups on page 18 


*** A realistic valuation on an insurance basis of an 
insured’s property is a necessity not a luxury. It is 
needed to make sure that any coinsurance 
complied with and, in the event of a loss, for the proving 
of the loss. There are a number of short-cuts for ob 
taining such a valuation but they all have limitations. 
(in page 21 is discussed The Need for Appraisals from 
the point of view of the insured and his insurance agent. 


clause is 


*** If a saleman of any product knows What the 
Buyer Expects he is in a preferential position to satisfy 
those requirements and consummate the sale. Even if 
an agent or broker feels that he is rendering the best 
possible service, it should be helpful to him to view 
insurance matters from his clients’ chair. On page 25 
is a fine run-down on what services and capabilities an 
experienced insurance buyer looks for when he places 
a line. 


*** Recent developments in casualty rate making have 
brought to the fore, among other things, the use of 
trend factors and the device of time periods on which 
to base past experience. These are all matters of in- 
formed judgment and, while we may regret the cir- 
cumstances which have made them their 
increased acceptance should be a salutary influence on 
the conduct of our business. As pointed out in the 
article on page 29, statistics are merely the form of 
the rate structure, The Judgment Factor is the substance 


necessary, 


eek The Automobile Accident Problem is deservedly 


engaging much of the time and thought of insurance 


For June, 1952 


JUNE, 1952 


leaders. For this reason we have allotted it more space 
than we usually devote to one subject in a single issue 
On page 35 are stated the basic factors of the problem 
as a starting point for consideration of possible solu 
tions. On page 33 is one possible answer which has 
been advanced, Rating the Driver. On page 32 another 
suggested remedy, merit rating of individual drivers, 
is refuted as being a violation of Sound Principles of 
insurance underwriting 


*** One Better Business Bureau warns of the im 


pressive total of one hundred seventy-seven fraudulent 
are listed under the classifica- 
\n honest claimant must be 


schemes, of which nine 
tion “insurance schemes.’ 
given every consideration as he is the final jt vation 
for insurance and just 
there would be no need for protection 
Claimants and Malingere? 
both the 


obser 


claims and claimants 
At the same 

must be 
‘s and the 
general public. pertinent how 
the just claim can be distinguished from the unjust are 
to be found on page 39 


without 
time Fraudulent 


unmasked in fairness t com 


Some ions on 


*** Obviously if a medical and surgical expense policy 
is to be sold at a reasonable premium there must be 
However, if the pol- 
from looking to the 
these restrictions 
a middle road be 
traveled is considered 


some exceptions to the coverage 
icyholdet 
Federal 
must be kept to a minimum 


is to be discouraged 
government tor protection, 
How 
tween the two extremes may be 


in the article on Necessary Exclusions on page 43 


*** Many small business men are conscious of the 


danger of burglary or holdup but are less aware of 
their exposure to loss through counterfeit money or 
one of their The F.B.1. 
Losses Through Fraud are 


page 47 are 


the raising of checks has 


warned that such on the 
increase. On some precautions that can 


be taken to minimize the exposure to loss 


*** Each year the Bureau of Motor Vehicles reports 
on the operations of the New York Safety Responsi 
bility Act. As this report is an excellent example of 
the work being done by this type of legislation, we 
have made it a practice to publish pertinent portions of 
it each year. With additional states adopting similarly 
stringent laws there is increasing interest in how the 
New York Act operates. The report is on page 50. 

*** No assured enjoys paying his insurance costs any 
more than he enjoys paying his taxes or his household 
bills. Naturally he would like to keep them as low as 
possible. Reducing Insurance Costs is possible through 
good engineering and safety and fire protection know- 
how which is readily available to every risk. On page 
53 is considered how the which increase the 
fire and accident hazards can be minimized with a cor 
responding decrease in the cost of insurance protection. 


ll 


factors 
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the nation’s 500,000 independent 


insurance agents and brokers 























jury awards. ..and that they alone can bring down these 
rates...then, and only then, can this dangerous trend 
be reversed. 


In the coming months we are offering to all pro- 
ducers three special issues of Fireman's Fund IDEA 
INDEX. These issues will tell you how you can most 
effectively approach policyholders, newspapers, radio 
stations, service club members, civic leaders, and 
city, county and state officials in 4 concerted effort 
to educate as many people in your town as possible. 
They will provide material for your local school 
officials on ‘teen age driver-education. A special 
edition of our monthly magazine, FIREMAN 'S FUND 
RECORD, will also be devoted to the crisis in auto- 
mobile insurance. 


We believe that with this material, every agent 
and broker will be better prepared to do his part to 
protect his livelihood and in so doing help preserve 
an important segment of our private enterprise systen. 


More than 500 ,000 agents and brokers, working 
individually for a collective purpose, can and will 
arouse the public opinion so vitally needed to help 
us attain our objective of continuing to serve the 
American people in their best interests. 


Sincerely yours, 


Citing 


President 





] FIREMAN’S FUND INSURANCE COMPANY + HOME FIRE & MARINE INSURANCE COMPANY 
FIREMAN’S FUND INDEMNITY COMPANY + WESTERN NATIONAL INSURANCE COMPANY 
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ily receive this moteriol.) 


Fireman's Fun isi 
d Group, Advertising Department, 401 California Street, San Francisco 20 


Please send me the special i 

pecial issues of Fi , 

FUND ireman’s Fund IDEA 

RECORD devoted to today’s crisis in the automobile hasan a". 
ield. 





PHOTOGRAPH BY SARRA 


Dad Gets a Royal Welcome Every Wight 


Irs great to have dad home, safely, night 
after night. He is one of the millions who 
work in factories with top-notch safety 
records. His family may not know it, but 
insurance companies helped establish 
such records. 


Accident prevention programs; designed 
and supervised by trained insurance com- 


pany safety engineers in cooperation with 
plant safety directors, head off accidents 
before they can happen. 


Insurance Agents and Brokers are con- 
tributing to America’s all-out production 
drive, and to the welfare of workers and 
their families, by cooperating in plant 
safety campaigns. 





This is a reproduction of a poster (19" x 25") prepared for Producers. We will be glad to send you a free copy for your 
office wall or window. Please address your request to American-Associated Insurance Companies, Saint Louis 2, Mo. 


























LTHOUGH there are now about eight million 
white collar workers, there is a real shortage of 
good clerical help in most sections of the country. 
Insurance finds it increasingly difficult to compete with 
war industries and others in securing office workers 
the result that insurance companies are 
understaffed in some departments. With a preponder- 
ance of routine and, therefore, relatively low pay jobs, 
they have found it hard to attract and retain office help. 


with many 


The turnover-of-personnel rate at the clerical level is 
1951, had a turnover 
rhe turnover rate for most companies 


outrageous. One company, for 
rate of 99.61% 
is far too high and results in a serious loss of efficiency, 
a substantial monetary loss and a far too heavy work 


load on managerial personnel. 


Personnel Relations 


Management has tried in almost every conceivable 
way to counterbalance this situation, stressing job secu- 
rity, inaugurating or broadening retirement pension 
plans, improving physical surroundings, arranging group 
health and hospitalization coverage, sponsoring lunch 
rooms, orientation classes, on-the-job training, psycho 
logical and aptitude testing, suggestion systems, em- 
ployee recreation programs, decentralization, increased 
mechanization and so on and on. All of these things 
have been successful—to the extent that insurance com- 
panies have continued to function, though below peak 
efficiency. Meanwhile, operations have become more 
complex and paper work has increased year by year. 
Dollar costs have doubled and tripled and it is only 
because higher rates and higher insurable values have 
boosted premiums without a corresponding increase in 
the number of policies handled that over-all expense 
ratios have been kept within bounds. 


Office Worker Efficiency 


\dditional paper work, additional records and the 
multiplicity of forms required by state and federal tax 


departments has constantly added to the woes of office 


workers. However, despite these increased burdens, 
it has long been recognized that office worker efficiency 
has lagged behind worker efficiency in other categories 
where labor saving devices and techniques have been 
more fully developed. Productivity per worker has in- 
creased at an average rate of some two and one-half 
per cent per year in industry, but, according to a survey 
recently made by one insurance group, productivity of 
certain classes of its clerical workers has declined by 
some twenty-five per cent since 1938. 
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In addition to all of the personnel relations programs 
to attract and retain office workers, there has been an 
The 


with its preponderance of paper work, has been a natural 


increasing need to mechanize insurance office, 
field for the use of machines and insurance management 
has long been a leader in the adoption of both machines 
and methods. The higher labor cost has made addi 
tional mechanization economically more and more at 
tractive. The business-machine industry has been work 
ing at peak capacity and order back-logs have meant 
long waits to secure some types of equipment. Sales 
and rentals of five 
more than in any pre-war year and exceeded $1 billion 
in 1951. This includes such conventional 
typewriters, dictating machines, calculators, adding ma 
chines, checkwriters, punched-card systems, filing sys 
tems, microfilming and photo-copying equipment. Most 
of the old hand-operated machines have long since been 


business-machines are now times 


items as 


replaced by electrically operated models of increased 
speed and efficiency. This applies not only to adding 
and calculating machines but to all types of clerical 
processing machines including billing and typing 


Electronic Computers 


This is the setting—the background on which the 
revolution is building. 
of flesh and blood but 
incredibly complicated devices capable of even 
Multiplication is a matter of 


This coming revolution is not 


of robots—so called “electronic 
brains,” 
more incredible speeds. 
1/1000 of a second, while adding speeds are measured 
in microseconds. These 


these devices employ no moving parts but rely solely on 


speeds are possible because 
electrical impulses and thousands of electronic tubes 
The fantastic speed of the electronic computer has actu 
ally delayed its adaptation to business routine because of 
the difficulty in developing input-output devices, control 
and so-called memory mechanisms capable of keeping 
pace with its speed 

Although many of these problems are not completely 
solved, such progress has already been made that an 
electronic computer can direct itself through a series of 
intermediate apply 


computations, results, 


memorized rate tables and check each step so that in a 


compare 


matter of seconds and minutes it can accomplish what 
would take hours and days by present office methods 
Tabulations that now take weeks to accomplish are 
reduced to a matter of hours. These 
possible doing more work and doing it more often 
Fortune magazine for January has a very good sum 


devices make 


mary of the background and development of these 


Continued on the next page 
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electronic devices under the title “Office Robots.” It 
includes numerous pictures and a four-color chart 
showing how a high-speed electronic computer computes. 
Fortune predicts that it won't be very long before U. S. 
businessmen can employ electronic brains to: Keep 
business accounts, run continuous sales records, com- 
pute and send out bills, handle entire payrolls, keep 
running inventories, fix production schedules, serve as 
vast filing systems and chart corporate expansion. 


Special Purpose Devices 


Millions of dollars a year have been pouring into the 
development of these electronic machines with nearly 
one hundred organizations working on some type of 
In this age of atomic energy, guided missiles 
and supersonic speed the development of electronic 
calculating devices originated in some of our leading 
universities under government auspices. While many 
are still looking toward the fields of engineering, scien 
tific, governmental or classified military projects, some 
twenty-five or thirty are experimenting with electronic 
digital computers, the type most adaptable to general 
business use. The digital computer deals in numbers or 
digits while the analogue computer deals in measure- 
ments 


computer! 


Various special purpose electronic computers are 
already in operation. Bell Telephone Laboratories has 
long experimented with automatic equipment and in 
connection with the Englewood, New Jersey test of 
customer dialing of long-distance calls has a device 
which runs a tape on all calls coded to give the length of 
the call and other pertinent data. This tape is then fed to 
an electronic computer which translates the material into 
local and toll charges, computes the tax, picks out the 
customer's bill and enters the charge, all virtually 
untouched by human hands. Dial phones eliminated 
the local operator, this system not only eliminates the 
long-distance operator but takes over the timing, cal- 
culating and billing as well. Eventually, every phone 
user will be able to dial directly any phone in the United 
tates. 


General Purpose Devices 


Others are working on all-purpose devices with an 
ultimate aim to eliminate clerical operators, punched 
paper recording and files. Remington Rand 
seems to be approaching this with UNIVAC, the first 
general purpose electronic calculator to handle alpha- 
as digital calculations without prior 
coding. The first unit went to the U. S. Census Bureau, 
the second to the Army Air Force, the third to the 
\rmy Map Service or Ordnance. Others will be avail- 
able before the year is out. Computer Research Cor- 
poration has developed a similar large scale, high speed, 
automatic electronic business computer capable of accept- 
ing and printing alphabetical and numerical information 
in combination. For several years International Busi- 
ness Machines has had a 1400 tube electronic calculator 


cards, 


betical as _ well 
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capable of up to 6,000 computing operations a minute. 
There are more than one thousand of these in use. 
I.B.M. has just recently unveiled what it calls an 
Electronic Data Processing Machine, forty times as 
fast, one-quarter the size, and far more flexible than 
its original large Selective Sequence Electronic Calcu- 
lator. 


Three Main Components 


The electronic digital computer is but one element in 
the complete systems that are being developed—it does 
the simple counting. Although it only adds and subtracts 
1 and 1 and 1 and 1 on the basis of binary or two-value 
arithmetic, with multiplication and division derived 
from these, its speed is so tremendous that it is able 
to do complex differential equations in incredibly short 
order. This blinding speed needs to be controlled and 
channeled. This is accomplished by a second com- 
ponent, a programming unit or set of instructions, 
which determines both the sequence and direction of 
the computations. 

The third major component is called a memory unit 
in which are stored intermediate results, tables of rates 
or other information against which the calculations in 
process are to be checked or integrated. By use of 
cathode-ray tubes, magnetic tape, or high speed mag- 
netic drums as memory units, a computer can get into 
its memory, make its comparison and get out again in 
something like 1/50,000 second. 


Problem of Input-Output 


Last, but not least, is the problem of input-output. 
Punched cards are still the basic medium although mag- 
netic tape is much faster and may prove feasible if it 
could be prepared as a by-product of a typing operation. 
Up to this point, however, magnetic tape is usually pre- 
pared from punched cards. The material on one punched 
card occupies only about three-quarters of an inch on 
magnetic tape. The transfer of information from the 
original document to punched cards or magnetic tape 
may be greatly expedited by an automatic reading de- 
vice. International Business Machines has a mark- 
sensing unit which electronically translates pencil- 
marked meter readings into punched cards for automatic 
public utility billing and other uses. The Intelligent 
Machines Research Corporation has a device capable 
of reading typed or printed material and automatically 
operating a typewriter or card punch machine. This is 
accomplished by comparing the material with what is 
called a shape memory unit. It is reported to handle data 
at better than 100 characters per second. Input is grad- 
ually catching up with the possible calculating unit 
speeds and output will be materially speeded by auto- 
matic printing machines which now run several hundred 
lines per minute. The standard I.B.M. punch card ma- 
chines now print about 18,000 characters per minute 
and the Potter Instrument Company has developed “The 
Flying Typewriter” which handles 24,000 characters a 
minute. Controlled Instrument, recently purchased by 
3urroughs, has a high speed printer which makes its 
own type and prints at about 1000 lines per minute. 
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Most of the electronic systems have at least one 
checking device while some double check. They are 
virtually 100% accurate. They have been likened to a 
super automatic clerk or battery of clerks who cannot 
make a mistake. However, the devices have no imagina- 
tion. Instructions must be complete, precise and accu- 
rate. They will do only what they are instructed to do, 
no more and no less. It is claimed that they can do any 
job that a clerk can be instructed to do—if you can 
write out the instructions, the electronic devices will do 
the job, and fast. 


An End to Decentralization 


Several fire and casualty companies have gone into 
this quite thoroughly and within a year four or five may 


have installed UNIVAC or some other electronic 
system. Some companies which had planned to decen- 
tralize their operations have shelved the plans until 
they see just what this electronics development may be 
able to accomplish. Centralization may well become the 
order of the day and should large companies gain a 
competitive expense advantage electronics may usher 
in an era of mergers similar to the one that is in progress 
in the banking field. 

Costs of these electronic installations are high, in the 
neighborhood of $1,000,000, but Remington Rand claims 
that a company writing forty to fifty million dollars a 
year in premiums should save some $200,000 per year 
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in expenses. The first full size electronic calculators 
occupied a large room and had some 18,000 tubes 
Now they are down to small room size and less than 
6,000 tubes and diodes. Soon tubes may be replaced 
with transistors. Germanium transistors, bean size, 
are already in full scale production and almost as 
dependable as radio tubes. They operate on one-half a 
microwatt so generate no appreciable heat. This will 
eliminate the intricate cooling systems now employed 
and materially cut the size of the electronic devices. 


Electronics Committees 


Electronics committees have been set up by three 
groups in the fire and casualty field and all three are 
somewhat inter-related. The Insurance Accounting and 
Statistical Association has such a committee under the 
chairmanship of James B. Clancy, controller of the 
Royal-Liverpool Group, which embraces the life, cas 
ualty and fire branches of the business and includes 
both stock company and mutual company represen- 
tation. Mr. Clancy is also chairman of the electronics 
committee of the Association of Casualty Accountants 
and Statisticians and a member of the electronics com 
mittee of the Insurance Accountants Association which 
is under the chairmanship of E. G. Crapser, vice presi- 
dent and secretary of the Pacific Fire, who in turn is 
also on the Insurance Accounting and Statistical Asso- 
ciation Committee. 

(Continued on page !20) 





N JUNE, Mechanics 
Traders of New Orleans was purchased by Na 
tional Fire of Hartford and early in 1899 Citizens of 
Missouri was purchased by Hartford Fire. These two 


1898 the control of and 


purchases marked the beginning of the group, or fleet 
operation plan in this country. The original impetus and 
early development of fleet operations was to secure ad- 
ditional agency representation and make possible more 
intensive cultivation of territories than was permitted 
under agency limitation rules adopted by the industry 
covering single company operation 

\dded to this quest for wider agency representation 
was another important factor responsible for the later 
development of group operations—the growth and in 
creasing importance of casualty business. Not only did 
many tire companies establish casualty subsidiaries but 
casualty companies organized fire subsidiaries. Approx 
mately three-quarters of the present groups include 
casualty companies 


Peak Reached in 1929 and 1945 


lhe group plan of operation which was just starting 
at the turn of the Century reached a peak in 1929 when 
357 individual fire and casualty companies were operat 


ing as members of some ninety separate groups. The 
ravages of the depression period brought retirements 
and consolidations which reduced the number of groups 
to 74 in 1935 with fire company members reduced from 
287 to 232 
down from 70 to 53. The total companies in group opera 
tions hovered very close to the 1935 figure of 285 during 
It was not until 1945 that the total 
companies in group operations reached the 1929 record 


and casualty company members knocked 


the depression years 


Consolidations reduced the number to 320 in 
1950 but in 1951 there was 
the record of 1929 and 1945 


be reached 


of 357 


a net increase. However, 


will probably never again 


Number 
of Groups 


Number of Companies—— 
Casualty Total 

357 

285 

314 

318 

320 

324 

328 

357 

35! 

351 

340 

338 

320 

345 


rhe growth in group operation from 1935, when 74 
independent units were in operation, to the present total 
of more than 100 was due almost entirely to the organiza 
tion of subsidiary casualty carriers by fire companies or 
the founding of subsidiary fire companies by casualty 
carriers. During the period between 1935 and 1945 con 
solidations among the fire members of fleets continued 
sporadically 29 while the 
total fire carriers, including those organized by casualty 


lotal groups advanced by 


companies, advanced by 30 and casualty members of 
fleets advanced by 42 


Group Operation Waning 


The Supreme Court decision holding insurance to be 
commerce, and thus subject to the anti-trust laws when 
it crossed state lines to become inter-state commerce, 
sounded the death knell to industry agreements on 
agency appointments. It was no longer necessary to 
have separate corporate entities to maintain agencies 
\lready at least two dozen subsidiary fire carriers have 
been absorbed by parent organizations and unquestion 
ably additional will further reduce the 
number of individual companies in fleet operations 


consolidations 


Legislation to permit multiple line underwriting in a 
single carrier has been adopted in almost all states so 
that it is now feasible to underwrite all classes of fire 
This will not 
only slow down or put a virtual stop to the organization 


and casualty lines in a single company 


of additional subsidiary carriers but permits the con 
solidation of fire and casualty companies, something that 
under the most 


heretofore was not possible laws of 


states 


Groups Will Not Vanish 


\lthough the two most important reasons for group 
operation no longer exist, a plan of operation that has 
been built up over a period of fifty years will not vanish 
overnight. While there is little incentive to start new 
fleet operations there are many reasons to continue some 
of those which are well established. Not all groups are 
set up on a basis that would lend themselves to physical 
merger. Some are organized on a management basis, 
others have strong specific reasons for separate existence 
and often it is very difficult to merge companies domi- 
ciled in different states. Numerous special reasons could 
be cited for specific situations but, fundamentally, many 
managements hesitate to go to the trouble and expense 
of consolidation unless it can be more fully demonstrated 


Best's Fire and Casualty News 





that a single large unit can be operated more efficiently 
than several smaller units. 

As we have included in this study any two or more 
companies under the same management, it includes a 
wide range in size from two new companies which wrote 
only $233,000 last year to fleets of as many as eleven 
companies and one group which wrote over $365 million 
in 1951. 

The 345 companies operating on a group basis wrote 
total premiums of $5,074,450,000 in 1951 and accounted 
for between 85% and 90% of all business underwritten 
by stock fire and casualty companies. The over-all loss 
ratio to premiums earned was 60.9% and the expense 
ratio to premiums written was 36.6%. The statutory 
underwriting profit was nearly $12 million. 

There is no reason to discuss the general 
results of the companies in these groups, as 
results of all fire and casualty companies were the 
object of a special study in the April issue of Best’s 
Insurance News, and these companies follow closely 
the general averages. 


operating 
operating 


Changes in Rankings 


There were few important changes in the rankings 
of insurance groups by premium volume between 1950 
and 1951; most notable was the drop of General Motors 
from eighth to thirteenth place and the rise of Allstate 
from nineteenth to sixteenth. However, going back ten 
years brings out several important shifts and emphasizes 


the tremendous growth in volume. Ten years ago only 
two groups wrote more than $100 million, now fourteen 
write above that figure. 

The detailed tabulation of the 345 individual com 
panies now operating on a group basis will appear in the 
1952 edition of Best’s Fire and Casualty Aggregates and 
Averages. 


LEADING STOCK COMPANY GROUPS 


(Net premiums written in thousands) 


Ranking 
1951 1951 1950 1941 
. $365,535 1 
294,644 
285,952 
241,512 
209,840 


1950 194] 


Travelers 104,814 
Hartford 
Aetna Life . 
America Fore . 
Home : 
Insurance of No 
America 
Royal-Liverpool 
U. S. Fidelity & 
Guaranty : 
Fireman's Fund . 
Loyalty Group .. 
Aetna Fire .. 
Continental Casu- 
Oe | és abies 
General Motors .. 
Great American 
St. Paul F. & M 
Allstate eevee 
Crum & Forster 
Employer’s Group 
American of New- 
oe er 
American - Associ- 
ated 


203,504 
192,374 161,463 
143,410 
140,125 
126,172 


119,452 


124,547 
119,937 
115,211 
105,323 


115,657 
112,008 
106,672 
97,096 
83,973 
83,289 
79,380 


99,827 
127,762 
96,364 
66,311 
78,059 
71,612 


39,030 
40,077 
75,100 


64,582 24,246 


69,861 68,819 











ARE 





CASUALTY 
s0 RATES 





TOO 











HIGH? 








*includes Auto B.1. & P. D., General Liability, Workmen's 


GENERAL 
ACCIDENT 


Fine ond Sie ‘Potomac 
ASSURANCE 


Insurance 
CORPORATION 


Ld. Comp ‘any 


THE 


GENERAL 


For June, 1952 


EXECUTIVE 


Compensation, Burglary, Plate Glass, Boiler & Machinery 


OFFICES 
BUILDINGS 


PHILADELPHIA 








THE TRADE MARK OF AN EXPE 


- 


An engineer spends many years working at his 
profession to gain the precision necessary to work 
tolerances of thousandths-of-an-inch. 

Excess has accumulated years of experience in the field 
of reinsurance which enables us to provide precision- 


drawn contracts for the best possible protection. 


EXCESS 


INSURANCE COMPANY OF AMERICA 


99 JOHN STREET, NEW YORK 38, N. Y. . 6 EAST 11th STREET, KANSAS CITY 6, MO. 


CASUALTY, FUEUR €Ej, rie@et@ait Fy AND SuRETY REINSURANCE 





THE NEED FOR 


F YOU, as an insurance agent, 
are called by one of your insureds 
after a has occurred and 
through an investigation it is found 
that your client cannot collect suf- 
ficient insurance to pay for his fire 
loss, it is needless to say that this 
will from 


fire 


immediately creates ill 
your client. You probably realize 
that all of your larger risks should 
have appraisals, but the question ap- 
pears before your mind as to how 
you can go about selling your clients 
on the idea of having an appraisal 


Good Book Records 


When you approach this subject 
to one of your clients, one of the 
first arguments he will give you is, 
“We have such gor 1d book records, 
we do not need an appraisal.” He 
may tell you he bases his insurance 
figures on his book records with a 
broad overall adjustment designed 
to offset the general increase in price 
levels. If your clients tell you this, 
they are really kidding only them 
selves. Even though they have their 
accounts audited by certified public 
accountants each year, these prop 
accounts are not designed to 
T here are 


erty 
reflect actual cash value. 
certain shortcomings in conventional 
accounting practices which prevent 
them from serving as a reliable basis 
either for the placement of insurance 
or for the proving of a loss after a 
fire does occur. 

It may be worth while to point 
out to your clients specific weak 


nesses and shortcomings in using 


their book figures : 
1. Property accounts are designed 
to reflect the original investment in 


the property less accrued deprecia- 


tion and not the current costs of 
reproduction which are the basis of 
insurable value, less actual loss of 
useful value due to specific causes 
accrued, as judged by expert ap- 


praisal. 
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Many items which represent ad- 
ditions and improvements to the 
property may never find their way 
into the property accounts. These 
items often include partitions, pip 
ing, wiring, work benches, installa- 
tion and freight charges, and the 
costs of minor items of equipment, 
which are frequently charged to ex- 
pense in the interest of conservatism, 
and perhaps for income tax reasons 
We have found that at least 20% 
of the total the average 
plant are so expensed, and are not 
put into the book records at all 
3. Often, the book 

equipment 


assets in 


records show 
items of that are no 
longer in the plant. This applies 
especially to the larger plants. Many 
items are scrapped or sold, and in 


LOUIS F. KORING, JR. 
Vice President 

The Manufacturers’ Appraisal Co. 
many instances the costs are nevet 
cleared from the property accounts, 
either because the accounting depart 
ment was not notified of the deduc 
tions or because the property re 
ords were so incomplete that it could 
not be determined when the specifi 
assets were purchased or at what 
cost 

4. Since book 


actual expenditures, they frequently 


costs reflect the 
include excess costs due to overtime 

ind premiums paid for 
which do not 


tor labor 
materials represent a 
normal replacement cost at the date 
onversely, this 1s 


second-hand 


ol acquisition ( 


also true of items of 


machinery purchased at bargain 
Whether 
normally high or 
they still represent the acquisition 
costs on the books and not the nor 
mal replacement costs, on which in 
based 

frequently 


prices these costs are ab 


abnormally low, 


surance hgures are 
5 Book 


leading in 


costs are mis 
that they 
charges which are not 


the insured property 


may include 
applicable to 
For example 
a building may be remodeled and 
part of the structure 
the book 


the remodeling cost, 


may be torn 


down; values may only 


show and not 


what part of the structure was de 
molished 
6. Under most insurance policies 
certain portions of the property are 
specifically excluded from coverage 
These are items such as excavations, 


- ? ed 





Need for Appraisals—Continued 
foundations, piping, and 
wiring below ground, etc. The book 
values will not show the breakdown 
of these costs so as to arrive at an 
exact figure as to what assets shall 
be excluded from insurance cover- 
age. 

7. In most industrial plants there are 
a number of buildings of different 
types of construction, built at differ- 
ent times. The property accounting 
will not show the proper 
segregation of buildings, and will not 
the proper these 
buildings for insurance purposes. 
Quite often, the property records do 
not show exactly where all the ma- 
chinery and equipment is located, 
and in what type of building a 
specific fire rate is placed. For ex 
ample, if a single building is de- 
stroyed by fire, it is usually impos- 
sible to prepare from the property 
accounts an inventory of machinery 
and equipment items contained in 
the destroyed building. It may well 
prove impossible to accumulate the 
total cost of the building itself. 

8. The depreciation which has been 
taken on the books cannot be relied 
upon to reflect the utility and con 
dition of the property that was de 
stroyed. Many machines may be 
completely written off the books ac- 
counting-wise, yet these machines 
may be in good working order and 
have a substantial value for insur 
ance purposes. 

For all these reasons, if 
client tells you he has good book rec 
ords and that he can adjust these 
book records for his insurable values, 
he is only kidding himself ; and these 
book records cannot serve even as a 
basis for the application of price 
trends 


for tings, 


recor¢ ls 


allow rating of 


your 


Contractors’ Appraisals 


Another argument your clients 
may give you is that they have had 
their contractors give them an esti- 
mate as to the replacement valuations 
of their buildings, and they are plac 
ing their insurance on this “‘apprai 
sal.” If a contractor were to give an 
accurate report of the replacement 
value of a building, he would have 
to include all building items, such as 
elevators, wiring, sprinkler systems, 


etc. in his estimate. He would also 
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have to read the insurance policies 
and understand what the exclusions 
are, and he would have to list these 
exclusions. He would also have to 
understand the proper concepts of 
accrued depreciation and make a 
very careful study of the condition 
of the building. Most important of 
all, he would have to make a detailed 
list and analysis of all the materials 
which go into the reproduction of the 
buildings. He would have to show 
the unit costs of materials and labor 
to replace the buildings. In most 
instances, you will find that a con- 
tractor’s estimate is merely an “‘opin- 
ion appraisal,” and is not supported 
by detailed analysis. Therefore it 
would not carry much weight with 
insurance adjusters. 


Square-foot Basis 


Some of your clients might tell 
you they have figured their replace- 
ment valuations on the basis of a 
construction cost index, either by 
square-foot or cubic-foot 
There are many shortcomings in 
using a “square-foot” or cubic-foot”’ 
unit of measurement to figure the 
reproduction cost of a building. 

Here is an example of the danger 
of using a “square-foot” or “cubic- 
foot” basis: If you have a one-story 
building 100’ x 100° square, and 
another building across the street of 
identical construction, except that it 
is 50’ x 200’, you might suppose that 
the “square-foot” or “cubic 
foot” price would apply to both. An 
investigation of these two buildings, 


basis. 


same 
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however, will reveal that the square 
building has 400 lineal feet of walls, 
whereas the rectangular building has 
500 lineal feet of walls. This alone 
would upset the calculation as to 
“square-foot” or “cubic-foot” unit of 
cost. Shape and size are two of the 
many defects in using a “square 
foot” or “‘cubic-foot’’ unit of meas- 
ure. There are probably no two 
buildings alike in any one plant 
that is, buildings with the same 
amount and kind of building items. 
Also, labor rates vary greatly. The 
labor rate in Chicago may be quite 
different from the labor rate in Stan- 
ton, Kentucky. A “square-foot” or 
“cubic-foot” basis would not show 
this. 

Your clients may tell you that 
perhaps the insurance company en- 
gineers could give them a good 
estimate as to the cost of reproduc- 
tion of a building. Here again, the 
same comments regarding the con- 
tractors’ estimates apply to the in- 
surance company engineers. 


Detailed Appraisal 


In reviewing the above, it is most 
logical that book costs, price trends, 
and “cubic-foot” or “square-foot” 
units of valuations are wholly unre- 
liable. Doesn’t it seem logical to 
recommend a good, detailed ap- 
praisal made by a competent ap- 
praisal company? In the event of 
a fire loss after a good, detailed 
appraisal is made, the appraisal com- 
pany would compile the accurate 
values, and the proof of loss could 
be very easily determined by re- 
ferring back to the appraisal. 

In most instanees, recommending 
an appraisal to your clients will 
mean that you will write a greater 
amount of insurance on the prop- 
erty. Most important of all, how- 
ever, you will know that they are 
carrying the proper amount of in- 
surance and they will be able to col- 
lect the full value in the event of fire 
loss. 

Many articles have been written 
and there has been much discussion 
on the coinsurance clause of indus- 
trial policies. Only by having a de 
tailed appraisal made, can you be 
sure they are carrying the proper 
amount of insurable value. You 
should advise your clients that an 
appraisal is not a luxury, but a 
necessity. 


Best's Fire and Casualty News 
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First Step to Liberty 


In 1732, Rhode Island took the first official step Among the founders and original 

stockholders of the Providence 

toward obtaining Amierican liberty. The tiny colony Washington Insurance Company 

are the family names of many un- 

sung leaders in America’s earliest 
determination to be free. 


fearlessly protested to Parliament against passage of the 
Sugar Act and first proclaimed the principle that the 
English House of Commons could not rightfully levy Progressive Pretecsion since 1799 
taxes against a people who have no representation in the 
State. Forty-three years later . . . “‘No Taxation Without 
Representation” ... became the war-cry of the Revolution. 

It is not surprising that this step to liberty should be 
taken first in Rhode Island. Liberty of conscience and PROVIDENCE 
respect for the individual rights of man were basic tenets WASHINGTON 
upon which the colony was founded. Through its charter Snsuvance Company 


it was the freest colony in the world. 


PROVIDENCE WASHINGTON INSURANCE COMPANY + 20 WASHINGTON PLACE, PROVIDENCE, RHODE ISLAND 
There are Providence Washington Branch Service Offices in principal cities and Agents from coast to coast. 
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Colonel John Tayloe 


A: the urging of his intimate friend, George Washington, the wealthy 
Virginian Colonel John Tayloe decided to build in the new city on the Potomac. As architect he chose Dr. 
William Thornton, designer of the Capitol. Completed in 1800 shortly before the White House, his home 
was one of the finest in Washington and for many years was a center of social life. 

When the British burned the White House in 1814, Colonel Tayloe dispatched a courier offering Presi- 
dent Madison the use of his home and accordingly for more than a year the President made The Octagon 
his official residence. Here he ratified the Treaty of Ghent which formally ended the War of 1812 and here 
his charming wife Dolly further enhanced the mansion’s reputation for hospitality. 

Why the house came to be known as The Octagon is an unanswered question. It is not octagonal and 
obviously was never intended to be. Consisting of two rectangular wings connected by a circular tower, its 
unique shape is due to its location at the angle formed by two intersecting streets. Opening off the rear is 
a tunnel, the purpose of which is also an enigma, although according to 
a discredited legend it once led to the White House. 

For years The Octagon has had the reputation of being haunted. 
Most romantic of its spectral visitors is Colonel Tayloe’s daughter. Over- 
come by grief over her thwarted love affair with a young Englishman. 


candle in hand, she threw herself down the staircase, and, some say, in 
flickering candlelight she still appears. 

After the Tayloes’ ownership ended, The Octagon entered a period 
of steady decline and was a dilapidated tenement until purchased and 
rehabilitated by the American Institute of Architects. It has continued 
under this organization’s supervision since 1900. Like the White House 
whose existence it parallels, The Octagon has recently been renovated 
and now appears in all its original elegance. 


The Home, through its agents and w THE HOME Ww 


brokers, s Americas leading 


insurance protector of American homes cS OP On Company 


and the homes of American industry. 
Home Office: 59 Maiden Lane, New York 8, N.Y. 
FIRE . AUTOMOBILE . MARINE 
The Home Indemnity Company, an affiliate, writes Casualty Insurance, Fidelity and Surety Bonds 


Copyright 1952, The Home Insurance Company 
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WHAT THE BUYER EXPECTS 


I ME was, when business con- 

cerns regarded insurance as 

a necessary but minor detail, 
the handling of which could be dele 
gated to any junior executive who 
seemed to have some spare time 
loday, however, there is wide recog- 
nition of the fact that final respon 
sibility for conserving the resources 
and earning power of an enterprise 
falls squarely on the shoulders of 
staff cannot be 


the executive and 


treated lightly 


Increase in Difficulties 


The expansion of business enter- 
prises into gigantic, national and 
world-wide institutions has been ac- 
companied by a tremendous upswing 
in property values, multiplication of 
plant locations, increased personnel, 
and the creation of new operating 
hazards. A general increase in the 
difficulties of insurance control has 
naturally resulted. Top executives’ 
interest in insurance has been stimu 
lated by the fact that as their prop- 
erty holdings increased and the scope 
of their operations broadened, the 
has risen corre- 


cost of insurance 


spondingly. 
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HOWARD H. HOOK 
Manager, Insurance Section 
Koppers Company, Inc. 


The 


remedy 


efforts of executives to 
discrepancies in coverage 
and cost gave them a ‘new insight 
into the problems and functions of 
insurance management. They began 
to realize that insurance management 
involved a great deal more than 
routine purchase and examination 
of the commonly known forms of 
indemnity policies. They learned 
that the task of fashioning, purchas 
ing and supervising insurance must 
be entrusted to someone properly 
qualified to handle that important 
phase of their business. 

Today progressive companies dele 
gate their insurance and 
management to capable, 
formed individuals who 
or a goodly part of their time to 
this work. In some instances special 
departments have been established 
to handle this important function of 
business, although a survey made 
several years ago indicated that there 
were less than four hundred trained 
professional insurance administra- 
tors in this country. 


buying 
well in 
devote all 


What the insurance buyer expects 
from underwriters and producers 
depends to a large extent upon the 
scope of his operations, the authority 
vested in him and the facilities at 
his disposal within his own company. 
It is but natural that some buyers, 
handle insur- 


especially those who 


ance as a side line, may need and 
should expect more assistance from 
producers of insurance than others 
who devote all of their time to the 
business. Because all of my personal 
insurance experience has been con- 
fined to one employer and as man- 
ager of a department especially 
organized to purchase and admin- 
ister insurance, I can only discuss 
from hearsay the problems of part 


time buvers 


Diversity of Opinion 


Chere are probably as many opin 
ions as there are buyers, as to the 
hazards that should be insured and 
the ones that should be self-insured 
It is the 
policy of to insure 
most risks except workmen’s com- 


as normal business risks. 
our company 


pensation. 
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This registered service mark, adopted by NATIONAL 
SURETY CORPORATION in 1937, is today recognized by 
agents everywhere as the hallmark of intelligent, efficient 
service and fair practice. Agents, realizing the significance 
of Invisible Armor, offer National Surety protection to in- 
dustry, financial circles, business and homeowners with con- 


fidence and assurance of full performance of the contract. 


NATIONAL SURETY 
CORPORATION 


4 Albany Street, New York 
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Buyer Expects—Continued 


In planning an insurance pre Tram, 
the insurance manager must first 
analyze his company’s various ex 
posures. His goal should be the 
broadest and most flexible coverage 
he can obtain at reasonable cost 
Each condition, limitation and ex- 
clusion in a policy destroys these 
features to some degree. To as great 
an extent as possible, therefore, 
warranties should be eliminated 
from insurance contracts. A policy 
form which insures all risks except 
those specifically excluded is more 
valuable than the one which covers 
specified risks. 


Financial Standing 


The first thing about which the 
buyer should satisfy himself when 
placing insurance is the financial 
stability of the insurance company. 
Probably only a small percentage of 
buyers analyze their insurance car- 
riers. This is a service which they 
have come to expect from their 
brokers. It may generally be pre 
sumed that a capable, high grade 
broker will place his business with 
first-class, financially sound insur- 
ance carriers. The policy of a 
carrier with respect to the prompt 
and reasonably liberal payment of 
claims is also of prime interest to 
the buyer. 

It is fundamental, therefore, that 
great care be used in the selection 
of a broker. The selection will be 
influenced by such factors as a 
thorough knowledge of the line to 
be placed, a broad and influential 
contact with insurance markets and 
where required, a capable claim and 
engineering experience. Occasion- 
ally, when placing a line of insurance, 
the buyer is faced with a situation 
known as “reciprocal business.” 
This is not necessarily detrimental to 
the selection of a capable broker or 
agent, but may embarrass the buyer 
in his efforts to consolidate certain 
forms of insurance and_ possibly 
result in increased premium and 
administrative cost 

The part time insurance buyer, 
with other duties, has little time to 
keep abreast of outside insurance 
developments. He should have an 
intelligent broker with whom he can 
discuss the operations and hazards 
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AIR RISK SURVEY 


ITH an unprecedented de- 
mand for air travel insurance 
and protection against the hazards 
of falling aircraft, following the 
recent wave of airline disasters, 
Schiff, Terhune & Company, Inc., 
insurance brokers, has completed a 
survey of all insurance in this field. 
Results of the survey disclose that 
only about half of the double indem 
nity clauses being written in con- 
junction with life insurance today 
provide for double indemnity pay- 
ment if the insured is killed as the 
result of an accident to a non- 
scheduled plane in which he is riding 
Practically none of the regular per 
sonal accident policies being written 
today cover the insured for death 
or injury while he is a passenger on 
any aircraft other than a scheduled 
flight. The survey also notes that 
“quarter-machine” flight insurance, 
policies which are sold in vending 
machines located at airports, cover 
only regular flights on scheduled 
airlines. 

Specifically, here’s what present 
day insurance does and doesn’t cover 
or can be written to cover with 
respect to air travel accidents, ac- 
cording to Frank E. Schiff, treasurer 
of the firm: 

Life Insurance—Practically all life 
insurance pays full benefits regard- 
less of the cause of death, providing 
there is no evidence of fraud in 
obtaining the insurance 

Double Indemnity—Some companies 
have extended coverage to include 
non-scheduled and company planes, 
applying to old policies as well as 
new. Many, however, specifically 
exclude all aviation accidents suf- 
fered in any but scheduled airliners 
These cover international as well 
as domestic flights. Except in the 
case of pilots, for whom a special 
status has been established, holders 
of such policies cannot obtain double 
indemnity on their policies covering 
non-scheduled, company, or private 
planes, even by paying a higher pre 
mium. 

Waiver of premium—This life insur- 
ance policy clause relieves the in 
sured of the obligation of paying 
premiums if he becomes permanently 
The 


disabled as a result of accident 
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life companies vary widely on their 
limitations as far as aviation acci- 
dents are concerned. Most liberal is 
the company which waives premiums 
for all disabling accidents except for 
pilots or crew members of military 
aircraft, or for private pilots when 
learning to fly. Most restrictive is 
the company which limits liability to 
paying passengers on scheduled air- 
liners flying between specific points 
Chere are an infinite number of 
variations, but virtually all compa- 
nies cover passengers on scheduled 


flights. 


Accident insurance—Most personal 
accident insurance policies apply only 
to accidents on scheduled flights. 
Special aviation accident policies 
covering death, dismemberment, 
injury, and permanent disability 
may be purchased. These include 
accidents incurred in any licensed 
aircraft—scheduled, 
company or  private-owned—any- 
where in the world. A restricted 
policy, eliminating flights in a plane 
owned by the insured, a member of 
his family, or his employer, but 
covering flights in other private or 
company-owned planes, is available. 
Single Trip Flight—Available either 
from vending machines in most 
major airports or at attended booths 
in airports in six major cities. Ad 


non-scheduled, 





vantage of the latter method is that if 
several stop-overs are planned, ar- 
rangements can be made to buy 
coverage on all proposed flights at 
Vending machine policies are 
presently limited to $25,000 maxi- 


once 


mum for a single flight; but a com 
pany specializing in attended booth 
service has raised the limit to $50, 
000. Scheduled airline flights are 
the only ones covered in this type of 
insurance, 


Individual Travel Accident—These 
“trip” policies can be obtained to 
cover any accident incurred while 
traveling, including form of 
aviation or’ other transportation 
They are purchased in units cover 
ing any period from a minimum of 
three days to one hundred eighty 
days. Sold on an individual basis, 
they are especially suited to the 
needs of self-employed people 
Group Travel Accident—These poli- 
cies are usually tailor-made to suit 
the needs of the particular company 
and can be so written as even to 
cover guests in company-operated 
airplanes. In general they 
employees against accidents of vir- 
tually any kind when they are travel 
ing on company business. Plans can 
be developed to cover any size busi- 
ness from a small partnership to the 
largest industrial concern 


any 


cover 
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.and imagine the time saved with our new ‘easy-write’ auto policy!” 











Through on time—more work done—-a less tiring day when a time saver like our “easy- 
write’ auto policy enters the picture. New short-cuts! Fill-in time cut in half! Filing 
face. policy and certificate can be typed at one time. No handling of carbon sheets . . . 
not even necessary to remove policy when making corrections. It’s just one more way 
our home office staff. like the Ag-Empire man himself, cuts detail to save agents’ time, 


correspondence and expense. Want to hear more? 


We're easy to write to 





of Watertown Ky. 
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THE JUDGMENT FACTOR 


HE very essence of insurance 
That is be- 

cause those who do not have 
losses must pay for those who do 
have losses. All get hurt, but not 
too painfully. While the insurance 
categories must be 


is discrimination 


discriminatory, 
they must not be unfairly discrim- 
inatory; otherwise some suffer too 
much pain in relation to others. 
After all, insurance is a device to 
pool risk and share losses 


Classifying Risks 


Modern rate regulatory laws rec 
ognize, by explicit language, that it 
is proper to group risks into “clas 
sifications” or families for the pur- 
pose of establishing rates for those 
falling within the class. This re 
quires a test of homogeneity to deter- 
mine whether, over an appropriate 
period, the members of a family of 
risks are likely to develop reasonably 
like loss experience. Rate makers 


use essentially two approaches 
Rates may be the result of the loss 
ratio method or the pure premium 
method. Dr. C, A. Kulp, Professor 
of Insurance at the University of 
Pennsylvania speaks of risk homo 
geneity in these words: “One way 
of deciding this is to look at the 
risks—the fire rate-maker calls this 
inspection—and by the application of 
a mixture of 


instinct 


experience, 
called 


judgment, estimate their loss po 


acumen, 
and underwriting 
tentialities.”” 

In a report covering its examina 
tion of the New York Fire Rating 
Organization, the New York 
surance Department said: “Having 
the 
schedule rating, the fire insurance 


In- 


into elaborate system of 


got 
rating organizations have found it 
extremely difficult to make changes 
and adjustments to keep in line with 
actual experience. The general atti- 
tude has been to retain the compli- 
cated schedule rating systems with 
estimates of numerous elements of 
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IRVING J. MAURER 
Treasurer 
Farmers Mutual Automobile 
Insurance Company 
hazard, the cost of which are un 
known. The rating organization is 
opposed to change ¢ 
In actual practice, the history of 
a rate begins with the application of 
judgment to available facts. Through 
the years, the rate is continually 
adjusted. As anticipated conditions 
culminate, 


facts are 
blended into the rate environment. 
Personally, I incline to the belief 


that the only approach to rate making 


dev ek } ed 


Mani 
a clas 
sification is an unsure factor. Were 
it not unsure, it would not need in 
surance. Lacking the experience 
credibility or actuarial reliability es 
sential to accurate evaluation, the 
measurement of risks for classifi 
cation must be a function of jud 


is the judgment technique 
festly each individual risk in 


g 
ment. This function cannot be per- 
formed mechanically by an _ inte 
grative agent like an IBM machine; 
it can only the 
mind. 

It is not until after classifications 
have been created and rates are es- 
tablished, that statistics can be gath 


be performed by 


The 
merely 
judgment used. In 


ered trom actual experience 


gathered 
controls on the 


statistics so 


are 
the collation of statistics, sometimes 


anomalous results are 


true 


developed 
Chis is particularly with re 
spect to automobile private passen 
ger car insurance, where perhaps 
25% of the cars are 


rating purposes. 


incorrectly 
classified for 

Chrough the employment of the 
phrase “due consideration,” rating 
laws realiy integrate the judgment 
factor right the 
The usually 
that the maker and the judge of the 
rates ‘duc 


into rate 


making 


process law requires 


give consideration” to 
all of the 


ards 


factors and stand 
states. ““‘Due 
simply means such con 


guides, 
which it con 
sideration” 
sideration as is adequate, sufficient 
and the 
inserted in the 
that all 


their 


or requisite, yhrase was 
i 


law to make clear 


elements are to be given 
proportionate weight in ar 
riving at final conclusions as to the 
general standards of adequacy, non 
and lack of 


excessiveness untair 


discrimination 


Judgment Factor Controls 
All rate 


upon some foundation 
vhich 
Inipe 
This is 
pooling statistics expected to meas- 
the 
type and use of the insured object, 


classifications must rest 
reinforced 
stability 


riections in 


with facts 


supply 
and hold some 


check accomplished — by 


ure as accurately as can be, 
nature of the business, geographical 
location, and other such substantive, 
vet variable characteristics 

\fter statistics are gathered and 
formulas are designed, there is al 
inclination to as 


ways the human 


sume that for informed 

found 
world, can 
mirror on the past 
reflect the 


fluctuation 


a substitute 


judgment has been In our 


rapidly changing you 
no longer train a 


future 
With 


accurately to 


Change causes 


* ; ea on the next page 





Judgment Factor—Continued 


the advent of the rating bureau, 
the mathematical formula has come 
into its own and the industry can 
no longer do without it. It is when 
the arithmetic 
and judgment its servant, that con- 
flicts arise and maladjustments oc 
cur 

Thoughtful insurance men never 
forget that the judgment factor is 
the core of rate making 
Carlson, in his book “Rate Regu 
lation and the Casualty Actuary” 
has this to say: ‘Underwriting 
judgment is an invaluable and in 
dispensable guide in the establish 
ment of rates. 
thorities have as a matter of princi 
ple and simplicity in administration, 
sought to formularize all rate mak 
ing and to remove the introduction 
of judgment except insofar as it 
determines a “permanent” and rigid 
formula. 


becomes the master 


Thomas 


Rate regulatory au 


Never Perfect 


“The rating organizations have 
consciously striven to maintain a 
reasonable degree of flexibility in the 
rate making procedures, and in 
order to combat the supervisory 
tendency in the direction of rigidity 
have emphasized again and again 
that judgment must perforce enter 
at every step of the rating procedure, 
that rate making can never be re- 
duced to purely automatic proc 
esses.” 

There is no rate making machin 
ery which not 
lated instances of unfair discrimina- 
tion. Take the dwelling fire insur 
ance schedule, for example: In a 
Class 1 city, you may insure for 
$1500 coverage a fifty-year old 
frame shack down by the 
tracks. The owner is not 
housekeeper, and is always behind 


does produce Iso 


railroad 


a good 


Service Beyond 
the Contract 





FIRE © MARINE @ 


CASUALTY * 


in his mottgage payments. The loss 
ratio on this class is over 100% and 
the expense ratio is also around 
100% 

In a Class 9 town, you may insure 
for $25,000 coverage a new brick 
veneer dwelling on a 150 foot lot, 
in a choice neighborhood and oc- 
thrifty housekeeper 
who has no mortgage and has sav 
ings in the bank. The ratio 
on this class, nationwide, is in the 
30 per cents, while the 
ratio is in the 40 per cents or less, 
as a rule. 

Underwriting judgment recog- 
nizes the physical and moral hazards 
of the first example and experience 
validates the judgment. Every in 
formed underwriter knows that the 
second risk is the cream of the crop, 
and experience proves that. How 
ever, the dwelling fire insurance rate 
schedule requires a lower rate per 
$100 on the unprofitable shack risk 
and a higher rate per $100 on the 
profitable modern dwelling risk. 

I am not pointing out these anom- 
alies to criticize the results produced 
by rating bureaus. After all, I don’t 
think any fire insurance rating bu 
reau makes claim to statistically ac 
curate rates. Their individual 
charges may be empirical and ar 
bitrary, but they are uniform and 
relative. Still the inherent inequity 
in the rate itself breaks out as un 
fair discrimination between classi- 
fications as was illustrated. The 
equity is not built into the rate 
structure, but is intended to lie in 
the fairness of application. 


cupied by a 
loss 


expense 


Mortality 


The judgment which runs the 
life insurance rate making machin 
ery can avail itself of one reliably 
related factor derived from a con- 
stant—death itself. Even in life in 
surance, the rates developed are not 
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accurate in a truly scientific sense. 
Underwriting judgment points this 
out. Some life insurance companies 
develop an actual mortality 40% 
under that expected by the rate 
structure. When a life insurance 
company develops an actual mortal- 
ity above that called for by the ex 
pectancy table, underwriting 
judgment is indicated. The life ex- 
pectancy of the population as a 
whole—uninfluenced by underwrit 
is lengthening. Yet, 
longevity itself is influenced by emo- 
tional factors. A shorter expectancy 
table is used to make life insurance 
rates, and a longer expectancy yard 
stick is used to develop the rate for 


ps OT 


ing selection 


life annuities. 

The surety field depends entirely 
upon sensitive informed judgment 
Back in 1932, during the depression, 
losses were around 100% or inore 
Conversely, during the 1940's, when 
times were good, loss ratios were 
below the 30% mark. It is apparent 
that here is such a volatile coverage 
that only common sense analysis of 
the immediately present economic, 
political, and emotional factors can 
keep the rate makers in step with 
fluctuating influencing factors 

For years, casualty rating bureaus 
used a five-year straight average 
upon which to base their “formula 
pure premium.” This has recently ° 
been revised and now a three-year 
experience figure is but as 

ch weight is applied to the last 
year as to the two previous years 
combined. Even this is not respon 
present day 
conditions, so further 
is applied by charting 
The trend factor, of course, 

judgment. The judgment 
factor is to rate making what the 
sculptor is to the statue. The req- 
uisites are at hand. Data is collected, 
interpreted. When 
this clay is brought into a proper 
environment, it can be molded into 


used, 


sive enough to meet 
fluctuating 
sensitivity 
trends 
is 99% 


classified, and 


a recognizable figure by an experi 
enced hand 


Underwriters 


In effect, all successful insurance 


companies view manuals of rules 
and rates as containing some matter 
not completely fundamental, factual 
and reliable \ssuredly, no com- 
pany would accept any and all risks 


submitted to them solely because the 





risk is classified and rated in a man- 
ual. Instead, all companies hire 
underwriters to sift and winnow and 
isolate such risks as appear to com- 
pare too unfavorably with the aver- 
age of the classification. 

The informed underwriter real- 
izes that the judgment of the rate 
maker was validated with statistics, 
and that the promulgated rates have 
been approved by the insurance au- 
thority as being fair, adequate and 
not unfairly discriminatory. Yet the 
experienced underwriter knows that 
the very life of his company depends 
upon the good judgment he uses in 
matching specific risks against these 
generalized rates. 


Variable Risks 


The underwriter also knows that 
every risk is made up, in part at 
least, of the human element. That 
means risks are variables subject to 
emotional influences. The under- 
writer knows that the environment 
in which he places these risks is a 
fluctuating one, constantly altered 
by political, economic and social 
changes. The know-how to recog 
nize the variable characteristics of 
individual risks and the change in 
environment is acquired through ex 
perience. Briefly, underwriting is 
a process of gathering facts about 
risks and understanding the facts 
knowing the environment and keep- 
ing abreast of its changes—then un 
emotionally blending risks into the 
environment with the least conflict, 
yet with a resulting underwriting 
profit. 

Some folks interpret good judg 
ment as a process of avoiding con 
flict within the industry at all costs; 
going with the majority ; and making 
sure not to disturb the calm pool of 
harmony with ripples of deviating 
originality. These are the companies 
addicted to “status quo.” They are 
resistant to change, and are blinded 
by fear of the unknown. They have 
a passion for uniformity and are 
That is 
the path of socialism and mediocrity, 
and will result in legislatures doing 
our thinking for us. We need respect 
for our own “know-how.” If we, 
from our own experience, have come 
to know that something is right or 
wrong, good or bad, let us not be 
frightened into thinking that we are 


comforted by collectiveness 


(Continued on page 130) 
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Social Security benefits have been increased for most of the people 


in your community. Most of those not covered under the old law are 


covered now. Yet very few people know what they and their families 
should get under the Social Security law. 


Practically every client you have, barring a few professions, now comes 


under Social Security one way or another. Most would like to know 


what this government old age and survivor's insurance will do for them. 


FREE KIT ON SOCIAL SECURITY... BOOKLET BY J. K. LASSER 


You can get a new kit, right up to 
date on the new law, that will enable you 
to tell your clients—and prospects—just 
what they want to know. The kit will 
show you how to utilize your clients’ 
interest in Social Security to help you 
sell life insurance. Another part of this 
new Connecticut Mutual service is a 
proved mail advertising procedure that 
will get for you valuable inquiries. The 
kit includes a 32-page booklet by the 


, ., Ae Conroclioul Mlultual 


famous author, J. K. Lasser, entitled 
“What the New Expanded Social Secur- 
ity Law Means to You.” 

A copy of this kit is yours for the 
asking. It includes the Lasser booklet, 
suggestions for converting interest in 
Social Security into life insurance sales 
and charts making it easy for you & 
compute Social Security benefits. No 
cost or obligation. Simply complete 
and mail the coupon, today 
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BELIEVE it would be no exag 
geration that the advent 
of the automobile has presented 
with one of 
the most difficult rating problems it 
has \s time 
went on and the automobile popula 
tion of the country multiplied at its 


to say 
the insurance industry 


faced hefore or since 


amazing rate, the problem instead of 
becoming nearer solution has in some 
ways become even more difficult and 
perplexing. This problem has been 
with the 
ipproximately forty years and today 
still debating on the methods 


insurance industry for 


we afre 
and principles of rating automobile 


Insurance 


Definition of Terms 


With the 


tion the subject is receiving it may 


widespread considera 


help if some principles are briefly 
terms defined. 
First, what is the objective of rating 
the 


Che objective, of 


reviewed and 


some 


insurance risks and what does 
term rating mean 
course, is to distribute equitably the 
total cost of the accidents among the 
risks. | stress the word “equitably 

therefore, means 
that 


fund 


The term 


the method of 


rating, 
determining 
share of the total 


losses 


equitable 


necessary to pay the Since 


the hazard involved is not uniform 


or general and is too great for any 


one risk to carry, to distribute it 


equitably we must bring together 


those groups which present a similar 
hazard. It would not be equitable to 
lump everyone into the same group 
automobile 


because they own an 


Some, by the nature of the various 
elements surrounding their owner 


ship or the operation of an automo 


bile, present a greater hazard than 
Phe re i 


others necessary 


to divide the 


fore, it is 
owners of automobiles 
into similar 


groups representing 


potential hazards. Such groups must 


of course be large enough to permit 
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the law of averages to operate or, as 
we say, to be statistically credible. 
The whole history of private pas- 
senger automobile rating is the 
history of trial and experimentation 
to attain this objective. 

So long as large groups must be 
established to attain statistical credi- 
bility it is obvious that there will be 
disparity between the members of 
each group. Any effort to diminish 
the disparity by the creation of more 
groups automatically reduces statis 
tical credibility. Therefore, the ideal 
rating classification system is one 
where the disparity is brought down 
to a minimum without impairing 
the credibility of the 
group. under the ultimate 
system, individuals in the 
group will feel that they have been 
treated. Only in Utopia 
insured 
private passenger vehicle fully and 
understands the prin 
ciples of insurance and of insurance 
rate making would such complaints 


statistical 
Even 
some 


unjustly 


where every owner of a 


completely 


be eliminated 


Expression of Dissatisfaction 


\ desire for merit rating of private 
passenger automobiles is an expres- 
sion of this dissatisfaction by the 
individual automobile owner who 
does not happen to be the one who 
contributed to the losses of the group 
of which he is a part and who feels 
that he is, therefore, carrying a 
heavier than he should. He 
simply not understand that 
since he himself could never consti 
tute a credible statistical unit no 
matter how many cars he owned 
during his lifetime, that he must, to 
relieve himself of the hazard in- 
herent in the ownership of his auto- 


load 


does 





mobile, the group of similar 
automobile owners and pay his pro 
rata share of the total cost of 
removing this hazard from him 
The principle to me is crystal clear. 


join 


If a group or classification is created, 
the very principle of insurance re 
quires that each member of the group 
pay his pro rata share and no other. 
Varying the contribution among 
individuals for reasons other than 
dissimilarity in the inherent hazard 
but very 
largely a game of chance, a reward 
for luck, or a penalty for misfortune 


is no longer insurance 


Change Rating System 


If the present rating system is 
faulty, and I would be the last to 
say that it is perfect, then we should 
change it by creating different clas 
sifications of private passenger cat 
owners on the basis of some other 
and better yardstick for measuring 
the inherent hazard. We should not 
inject into rate making, based on 
credible statistical groups, the ele 
ment of chance. 

It may be properly said that by 
setting up merit rating for private 
passenger automobiles we merely 
create another classification within 
the group, one being lucky drivers, 
the other unlucky drivers. There 
will be no discrimination as long as 
each sub-group is treated in the same 
manner, But is it logical to say that 
a man seeking insurance against a 
hazard inherent in his ownership of 
an automobile should be expected to 
be penalized for having experienced 
that very misfortune against which 
he is seeking insurance? If this 
were a proper principle, then it could 
be carried to the extreme of making 
the safe driver refund equal to the 
total permissible loss ratio for those 
who did not have and 
making the drivers who had acci 


accidents 
ed on page 58 
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HE question of what would 

be the best plan of rating 

automobile liability insurance 
has been receiving increased attention 
nation wide. Last year, the State 
Corporation Commission of Virginia 
directed the stock and mutual rating 
bureaus to and file with 
the Commission a just and reason- 
able merit rating plan for insuring 
private 
Virginia 


consider 


passenger automobiles in 
In November, 1951, both 
bureaus jointly filed a memorandum 
in which they reviewed the various 
merit rating plans which have been 
tried since 1929. They pointed out 
the reasons why these plans were 
not successful, expressed doubt that 
a successful plan could be formu- 
lated, and prayed that the Virginia 
Commission them of 
plying with its directive. 


relieve com- 


Bohlinger's Remarks 


this, the Honorable 
\lfred J. Bohlinger, Superintendent 
of Insurance for the State of New 
York, prepared an address which 
was delivered at the Pittsburgh In- 
surance Day Luncheon on March 
11, 1952, in which he criticized the 
position taken by the bureaus and 
expressed the opinion that a merit 
rating plan could be developed which 
would be beneficial to the industry 
and the public and satisfy the de 
mand for a reward to the safe driver 
As a result of this address, several 
other commissioners endorsed Mr. 
Bohlinger’s sentiments, and the Mu- 
tual Rating Bureau 
memorandum in answer to 
Bohlinger’s arguments. 


Follow ing 


released a 


Mr. 


We have studied all of this ma 
terial with a great deal of interest, 
and while I believe that merit rating 
on individual motor vehicles is ac 
tuarily unsound, does not satisfy the 
true concept of insurance, presents 
insurmountable administrative diffi- 
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culties, will result in substantial ad 
ditional expense, require ad 
ditional loading in the basic over-all 
rate, lend itself to abuse, and cannot 
successfully be superimposed on the 
basis of rating now generally in use, 
I do not propose to engage in a de- 
tailed debate with my friend, the sin- 
cere and competent Superintendent 
of the State of New York. 

Rather than inject myself into 
this controversy, I wish to earnestly 
propose the study of a different 
method of providing automobile lia 
bility insurance to the public and 
plead for the cooperation of the 
commissioners, the rating bureaus, 
and the industry in this study. With 
or without merit rating, the present 


will 


method of providing coverage seems 
to leave much to be desired and in 
respects attacked as 
being discriminatory and unsound. 


some can be 
Several types of classification plans 
which have been tried in an attempt 
to accurately measure the hazard of 
the risk, such as the age of the 
operator, the mileage traveled, and 
the use of the vehicle, do not seem 
to properly measure the exposure 
\n example is the situation where 
there are several operators of one 
vehicle or one operator of several 
vehicles. Under present rating plans 
these develop the same premium per 
vehicle for both classes. Obviously 
the exposure is different. 


Another Solution 


With these thoughts in mind, we 
in New Hampshire proposed legis- 
lation as far back as 1949 providing 
that coverage would be effected on 
the operator rather than on the 
motor vehicle, excepting as to com- 
mercial vehicles. This legislation 


expired peacefully in the arms of an 
Interim Commission, not from lack 
of public support but largely due to 
opposition from the companies and 
the bureaus not 
intended to be critical the 
legislation undoubtedly needed fur- 
ther study 


This comment is 


be cause 


and amendment and its 
adoption in one lone state would 
create some interstate problems 
We with the 
proposition that accidents are rarely 
The 
individual operator is in most cases 
responsible for Thus it 
seemed more equitable to classify the 
operator rather than the vehicle or 
its use. Under the plan proposed, a 
limited number of classifications of 
the driver would be established. His 
rate reflect 
his record of 


started obvious 


caused by the motor vehicle 


claims 


increased to 
accidents and 
The plan in a 


would be 
motor 
vehicle convictions 
sense would reward the safe driver 
by allowing him to purchase insur 
rate for his classi 
to the 
suffering accidents and convictions 
This would be 


a definite incentive to careful driving 


ance at the basic 


fication and leave it person 


to make his own rate 


Driver Experience 


The individual experience of the 
driver would be taken into considera 
tion to a certain extent and such a 
plan would remove the inequities 
which arise under the present system 
where the 
operated by 


classified but 
different 


vehicle is 

several per 
sons. Under a merit rating plan, it 
would be necessary to increase the 
base rate to offset the 


miums which would be paid to all 


return pre 


but a small percentage of the in 
sureds because it has been estimated 
that only about six per cent of the 
insureds are involved in accidents 
Each careful driver is thus required 
to furnish the additional funds to be 


Continued on the next page 
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Even if you have never before sold straight or business life insurance, you 
don’t need specialized instruction to build a good volume of sales. You 
can do it through the Mutual Benefit Life’s Special Sales Plan and the 
valuable information you have in your files right now. 


Counsel and Tools Provided. Take any of the many Salesbuilder Kits avail- 
able to brokers and full-time life insurance men. It contains complete 
accessories for life insurance sales: visual aids, suggested sales talks, easily- 
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Rating the Driver—Continued 


returned to him as a safe driver 
reward. Under the “Insure the 
Driver” Plan, the base rate would 
be reduced by the amount of addi- 
tional premium assessable as a 
penalty against those classified as 
having bad experience. Thus, the 
careful driving public would get the 
benefit of an over-all decrease in 
rates 


More Equitable 


We are convinced that the estab 
lishment of a plan insuring the 
operator rather than the motor 
vehicle, together with proper clas- 
sification, would result in a more 
equitable method of rating, would 
simplify the automobile policy, re- 
the administrative work of 
insurance companies agents, 
relieve the public of the inconveni 
ence of insurance 
financial responsibility filings upon 
the transfer of a motor vehicle, and 
make insurance protection available 
to more people without the necessity 
of resorting to the assigned risk 
plan. We think it would also permit 
a clearer definition of the coverage 
provided, strengthen the _ financial 
responsibility laws, provide the pub- 
lic with greater protection, promote 
safety in the operation of motor 
vehicles, and provide an incentive 
for careful driving. 


duce 
and 


changing and 


In closing these remarks, I wish 
to renew my plea that the industry, 
the bureaus, and my fellow commis- 
sioners seriously undertake the study 
of sucha plan. In view of the present 
agitation for compulsory insurance, 
unsatisfied judgment plans, security 
plans, and safe driver rewards, to- 
gether with the problem of restrictive 
automobile underwriting, the time is 
now opportune for a nation-wide 
cooperative effort to explore this 
possible solution 


INCREASE UPHELD 


| eng INER_ J. Edward 
sLarson has been upheld by the 
Circuit Court of Leon 
Florida in his order increasing auto- 
mobile liability rates an average of 
20.2%. Will O. Murrell, a Jackson- 
ville attorney, had petitioned the 
court to review the commissioner’s 
order for the increases which became 
effective last July. 


County, 





AUTOM 


HE heavy annual toll in per 

sons killed or injured, result 

ing from the operation of 
some forty-five million motor vehi 
cles on the streets and highways in 
this country, is a matter of deep 
concern to every person who has a 
The 
annual number of automobile deaths 
is nearly two and one-third times as 
great as the total battle deaths in 
the Korean conflict and the annual 
injury total is over 
eighteen times as great as the battle 
injuries in the Korean conflict. This 
comparison is not cited to minimize 
the effects of war in depleting our 
population but rather to emphasize 
the magnitude of our automobile 
accident problem and to stimulate 
thought and energy to means for 
reducing this annual toll 


sense of social responsibility. 


automobile 


Widespread Concern 


Many segments of the insurance 
industry are directly concerned about 
automobile accidents. This concern 
is not limited to those carriers who 
write bodily injury liability, property 
damage liability, and medical pay 
ments but includes life 
companies, companies writing acci 
dent and health insurance, hospitali 
workmen's 


insurance 


zation insurance, com- 


pensation, medical care, and non 
occupational disability. 

Even though the occurrence of 
automobile accidents does create a 
demand for insurance to indemnify 
for the losses that occur, many insur 
ance companies and insurance in 
dustry organizations spend huge 
sums annually in various endeavors 
to reduce the number and severity 
of automobile accidents. None of 
these individual or collective efforts 
has uncovered a sure-fire pattern for 
solving this problem although many 
specialized efforts have been very 
beneficial and the cumulative effect 
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of all such worthwhile endeavors has 
good. The companies and 
organizations that have participated 
are to be commended for their con- 
tributions to the alleviation of death 
and injury resulting from automobile 


been 


accidents. 

Organizations, civic groups, and 
legislative groups at the local, state 
levels have, and are, 
various 


and national 
constantly trying 
to lower the annual automobile acci 
dent total. The combined beneficial 
effect of the efforts on all these 
groups cannot be shown statistically. 
It can be shown statistically, how- 
ever, that the number of 
killed or injured annually through 
motor vehicle operation is not di- 
minishing to an appreciable extent 
Two facts, at least, appear obvious 

(1) the necessary curative steps, if 
known, have not been taken, on a 
wide scale basis, and (2) we must 
attack this problem courageously 
without further delay, on a 


schemes 


persons 


sound 


basis. 


IDENT PROD 


I venture that if a poll were taken 
as to the principal causes of auto 


mobile accidents and the curative 
measures that should be taken there 
would be a wide variation both as 
to the principal causes of such acci 
dents and the appropriate cure. This 
could be both on xd and bad. Varia 
tions in view as to principal causes 
might either indicate a lack of proper 
knowledge or a 
Variations in 
remedial 
we have not, as yet, devoted enough 
thinking to a solution of this prob 
I would like, in this presenta 


the 


biased opinion 
proper 


indicate 


view as to 


measures might 


lem 
and give some oft 
that known 


can begin to solve this 


tion, to try 


basic facts must be 
before we 


problem 


Study of Accidents 


It seems to me that before we can 


develop an effective program to 
combat automobile accidents we must 
fully informed as to how 
accidents occur, and where. Armed 


with complete information on these 


become 


two points we will be in a position 
to attack the 
accidents 


causes of automobile 
considerable data on 
although further re- 
search, with greater statistical detail, 


here are 


these points 


would be helpful because it would 
then be possible to pinpoint the more 
important items. It may be a sur 
prise to some to learn that some oft 
mentioned theories as to the causes 
or underlying reasons for accidents 
are not supportable statistically. I'll 


mention a few: 


1. Old cars—The “old 

jalopy” is often pointed to as a 
accidents \t 
state studied this 
and found that a third or 
more of the automobiles involved 


“iunker” of 


major source of 


least one has 


item 
Continued the next paae 
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Accident Problems—Continued accidents. Thus the vehicle in 
poor mechanical condition is not 

in accidents are one year old ot the prime offender. 
less and this proportion is more Age of driver—The data on this 
than twice that of automobiles ten point, frankly, confuse me. By 
years or more of age. This study studying different sources of data 
shows also that the relationship you can support almost any hy 
between fatal and non-fatal acci pothesis. National Safety Council 
dents is higher on the newer cars data show that, in 1949, 49% of 
This tends to indicate that ad the drivers in fatal accidents and 
vancing age of the vehicle is not 51% of the drivers in non-fatal 
a controlling factor accidents, were in the 25 to 44 
Mechanical condition of vehick vear bracket. In about 16% of 
The data show that in about the accidents the drivers were 
96% of all the accidents there was between 21 and 24 years of age 
no apparent mechanical defect of and in 18% of the accidents the 
an unsafe nature. This percent drivers were between 45 and 64 
age is very slightly less in fatal vears of age. One state, in a study 
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of their rural traffic accidents, 
found that, while 11% of their 
driving population was between 
the ages of 20 and 24 this group 
comprised 20% of the drivers 
involved in rural accidents. This 
indicates an accident frequency for 
younger drivers much out of 
proportion (nearly twice) to the 
number of such drivers. 

The important fact concerning 
the age factor is that in one-halt 
of all accidents the driver of the 
vehicle is neither extremely young 
or old but in the prime of life 
who reasonably might be con 
sidered safest because of their pre 
sumed greater degree of mental 
and physical alertness 


Occupation of driver—drivers ot 
commercial vehicles are often 
criticized for their driving habits 
but we cannot ignore the fact that 
in 80% of the accidents the vehicle 
involved is a passenger car. In 
one study I reviewed, on rural 
accidents it showed that laborers 
were involved in a higher per 
centage of fatal accidents than 
commercial drivers (and in non 
fatal accidents also). It is worthy 
of note that this same study shows 
that craftsmen and clerical work 
ers are involved in more non 
fatal than fatal accidents 
Direction of travel—the vehicle 
turning right or left, parked, skid 
ding or stopping is often a source 
of annoyance and yet we find that 
in 82% of the fatal accidents and 
over two-thirds of the non-fatal 
accidents the vehicle was going 
straight down the highway. 
Road condition—in three-fourths 
of the fatal accidents and over 
two-thirds of the non-fatal acci 
dents the road is dry and in eight 
out of ten cases the weather is 
clear. 
Operating experience of drivers 
in 98% of the accidents the 
driver has had a year or more 
of driving experience so the new 
driver isn’t our primary problem 
Without boring the reader with 
further data it would seem evident 
that our major accident problem 
doesn’t lie with what might lhe 
termed “fringe” factors. The drivers 
are experienced, the vehicle is a new 
passenger car in good mechanical 
condition, the road is straight, the 
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weather is clear, the road is dry, and 
the driver is of mature age (in nine 
out of ten accidents it is a 
This is the set of factors with which 
we must deal in the majority of 


man) 


accidents 


Causes of Accidents 


When you relate these factors to 
the causes of accidents adequate data 
is somewhat sparse, but I'd like to 
call your attention to what appears 
to be some of the more substantial 
ones : 

1. Head-on collision—in such acci 
dents one or both drivers had to 
be on the wrong side of the road 
Overturned on roadway, ran off 
roadway—these factors indicate 
excessive speed for driving condi 
tions 

Rear-end collision—another fac 
tor indicating excessive speed 
Sideswipe—results from cutting 
in while passing 
Angle collisions—indicates failure 
to vield right-of-way 
Collision with fixed object—one 
analysis I have reviewed stated 
this cause was most frequent in 


This 


since it 


would 
appear accurate checks 
closely with national data on pro 


intoxication cases 


portion of intoxicated drivers in 
accidents. 
Most of 


recognized by the legislatures of the 


these causes have been 
several states and statutes have been 
enacted, designed to impose penalties 
for driving infractions involving 
them. The statutes vary 
to conditions that must be met and 


widelv as 
the penalties to be imposed. The 
fact that new high records for motor 
vehicle deaths and injuries plague 
us year after year indicates that such 
statutes have not been an effective 
curb on accidents. In some instances 
lack of adequate enforcement ma 
chinery seems to be the drawback, 
in others laxity in enforcement is a 
deterrent, and in others inadequate 
statutory provisions seem evident 
To me it is imperative that immedi 
ate steps should be instituted to 
overcome these statutory weaknesses 
or omissions. The ability to secure a 
license to drive a motor vehicle, and 
retain it, is a valuable personal privi- 
lege that should only be granted to 
an individual after he has demon- 
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strated a full knowledge of the legal 
obligations a driver has and that he 
motor 


is capable of operating a 


vehicle in a safe and considerate 


manner. Once granted a license to 
drive, the retention of it should be 
dependent driving record 
devoid of 
considerate driving code 

Although a license to drive is a 


common requirement in only a rela 


upon a 


violations of a safe and 


tively few jurisdictions are the re- 
quirements sufficiently stringent, and 
enforced, to be certain that only 
capable persons are licensed to drive 
One of the first steps toward con 
trolling accidents, therefore, is to 
activate an adequate program for 
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examining applicants for a driver's 
license 

Violations of a proper driving code 
by an individual licensed to drive 
should 
lated to the 


license lf we 


penalties directly re- 
a driver's 


carry 
retention of 
review the statutes 
for the penalties imposed for driving 
find, I believe, 
that suspension of the license to drive 
isa “last resort.”” This indicates that 
a license to drive is a valuable privi 


infractions we will 


lege. If such be the case, is not the 
most effective weapon against care- 
less, reckless, inconsiderate driving 
the suspension or revocation of the 
driving privilege ? 


e eda he 





Accident Problems—Continued 

I recognize that all automobile 
accidents cannot be eliminated. This 
utopian theoretically 
possible but impossible from a prac- 
Before we can 


condition 1s 
tical standpoint 
control the 
must develop a social consciousness 
for safe driving. We cannot expect 
our legislatures or law enforcement 
officials to act beyond the horizon 
readily accepted by the majority of 
As individuals we 
must insist on good driving habits. 
To me there is little social difference 
between the individual who uses a 
snuff out a life and the 
individual who uses a motor vehicle 
to accomplish the same result. The 


begin to situation we 


the voting public 


gun to 


former individual is a social outcast 
and his crime is punishable by long 
imprisonment or death. The latter 
individual suffer no penalty, 
may be subject to a fine only, and as 


may 


a last resort, may lose his driving 
privilege for a modest period of 
time. Is this distinction in treatment 


warranted 


It has been within only a relatively 
few years that we have imposed any 
obligation on an automobile driver 
to be able to respond financially for 
the damage he may cause by his 
negligent operation of a motor 
vehicle. I refer to the safety respon- 
sibility laws. Even today only thirty- 
six states have such laws. Such laws 
afford an avenue for indemnity in 
the event of loss but they do not 
strike a strong blow at the under- 
lying evil or causes of accidents. 
This is not due to basic 
in the safety responsibility laws but 
supplementary 


weakness 


to a deficiency in 
Statutes 

A more recent development of 
major proportion is the interest in 
compulsory automobile insurance. 
\bout twenty-five states had such 
bills at the 1951 legis- 
lative sessions. None of them were 


introduced 


but in nine statés 
authorized to 


enacted into law 
commissions were 
study this and related matters and 
report back. The agitation for com- 
pulsory insurance stems, perhaps, 
from the operation of safety respon- 
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NO STANDARD HIGHER THAN COMMERCIAL STANDARD 


sibility laws. It is not difficult to 
see why a driver who voluntarily 
carries automobile insurance feels 
that the drivers who do not should 
be forced to do so, to afford a 
possible source for indemnity in the 
event of accident. 

Space does not permit a full dis- 
cussion of compulsory automobile 
insurance but I urge that the matter 
be thought through carefully. With- 
out desiring to argue the pros and 
cons of compulsory automobile insur 
ance, I would like to suggest several 
questions for consideration in this 
connection. 


1. Will compulsory insurance pro- 
vide a control of automobile acci- 
dents appreciably greater than the 
safety responsibility laws? 

How does compulsory insurance 
answer the problem of indemnity 
in those accidents where the vehi- 
cle driver is not liable ? 

Will compulsory insurance lead 
to rate the 
Would state rate fixing lead to 


fixing by states ? 


state funds, either competitive 
or exclusive ? 

Can insurance on a_ voluntary 
within the framework of 
safety responsibility laws, be pro 
vided that will improve the auto 
mobile situation and 
afford a broader base for indem 
nity in event of loss? 


basis, 


accident 


Is compulsory insurance a step 
toward statism or socialism and 
contrary to our concepts of a free 
enterprise system ? 

Is compulsory insurance an ad 
mission of defeat by the auto- 
mobile accident problem ? 


Many other questions will occur 
We have but two jurisdictions on 
the North American continent where 
compulsory insurance 
Massachu- 
setts and Saskatchewan. The experi- 
ence, operation, underlying social 
and political philosophy, and trends 
developed in these areas, merit study 

nd consideration. To me the basic 
human problem is to better control 


automobile 
plans are in operation 


tutomobile accidents through higher 
‘andards for granting the privilege 
of operating a motor vehicle and 
more strict discipline for infractions 
of proper driving practice. That job 
must not be overlooked as a first 
Provision for indemnity 
supplemental consideration 


step. is a 
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RAUDULENI 


EFORE we can plan to upset 
the malingering claimant, we 
first to separate the 
honest claims from fraudulent ones. 
The honest is entitled to 
If there were 


have 


claimant 
consideration. 
no real accidents and no just claims 
there 
for insurance protection 


every 


and claimants would be no 
necessity 
or for insurance adjusters and at- 
torneys. 

Fortunately fraudulent claims are 
in the minority but that they do exist 
is not subject to question. It is, 
therefore, up to the adjuster to 
distinguish between the honest, and 
the fraudulent, and this involves a 
battle of wits and resort in many 
cases to one’s intuitions. Frankly, 
although I have engaged in this 
battle for the last thirty years, there 
are still cases which leave a doubt 
in my mind as to whether the adjust- 
ment made is really fair from a 
factual or injury standpoint 


Two Principal Frauds 


There are two principal frauds 
The first the 
the event, that is a 


encountered. covers 
occurrence of 
faked accident or an actual accident 
with a distortion of the facts to 
claim liability. The second concerns 
faked or exaggerated injury claims. 
In some instances both elements are 
present. It is that 
challenge the adjuster and which in 
time he learns to distinguish from 


these claims 
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Let 
a few methods by which this can be 
done : 


the honest claim. me suggest 


1. Who presents the claim? Some 
individuals are under suspicion 
from the start. 

The appearance of the claimant 

and his reaction to questioning. 

If personal injuries are involved 

what doctor the claimant 

rely upon. 

How does claimant’s story line up 

with assured’s on the physical 

facts. (It should be borne in 
mind, however, that all assureds 
are not honest and that usually 
they try to excuse themselves.) 

How do disinterested witnesses’ 

stories line up. 

Plain intuition. 

Claimant’s previous accident his- 

tory. 

There are many other features that 

which put the 

experienced adjuster on guard and 
inquiry. 

The faked ring is not 
especially prevalent at the present 
time. In the past, we have had the 
falling ‘“Womacks” and others of 
like kind. Repeaters are often 
trapped by their having the mis- 
fortune of finding that a 
claim is against the same insurance 
Witness the case of a 


does 


exist or devek p 


accident 


second 


company. 


broken arm which would not knit 
X-Rays would show a fracture line 
Che owner of the perennial fracture 
would take a position with a firm 
subject to compensation. He would 
work a few days, have an accident 
with an arm fracture, collect what he 
could in his claim settlement, then 
start all over again. Two employers 
having the same insuror ruined his 
racket. 


Alleged Auto Accident 


Consider another case. A man 
through his attorney presented a 
claim based on an alleged auto acci 
dent. The accident was described as 
happening as a truck was making a 
right hand turn from west to north 
at a street intersection. The unfor 
tunate had going 
west, stepped off the northeast curb 
and after taking a step or so, saw the 
truck turning in front of him, tried 
to step or jump back but could not 
in time to avoid being struck by the 
right rear part of the truck. Claim 
ant did not get the name of the 
truck company but had presence of 


claimant been 


mind enough to get the license num 
ber. The man had a badly injured 
arm, medical fixing the date and the 
attorney retained traced the owner 
from the license number, as_ the 
truck had not stopped. There was 
a rather indefinite witness produced 
by plaintiff 





Loss Logic—Continued 


The assured admitted having a 
truck in that general neighborhood 
that day but his driver knew nothing 
of an accident, did not recall making 
intersection named 
Our cracked the 
case reporting that tie claimant had 


a turn at the 
undercover man 
suffered his injury in a tavern fight 
by being hit on the arm with a beer 
bottle. Confronted with the facts 
attorney withdrew 
and the 


the claimant s 
trom the case claimant did 


likewtse 


Back Injuries 


well known back injuries 


\s Is 
are often involved in cases of doubt 
tul merit. We have progressed, one 
might sav, from the old back sprain 
localized in the 


and 


usually 
to the 


or wrench 


sacro-ihiac more modern 


complic ited “sl ppe 1 disc.” Chur 
examining doctors are 


affirm or 


often at a 


loss to deny the injury 
even though they can find no objec 


} 


tive signs such as muscle guard, 


tenseness or atrophy. “He 


have it.” they are obliged 
although adding that they could find 
no objective signs of the conditions 
claimed and X 
I was formerly of 


all back 


much open to suspicion until [| had 


show nothing 
the belief that 


were very 


Ravs 


injury claims 
the misfortune to have an accident 
mvself in which my car turned over 
on its that 
back was wrenched or sprained to 


side. In accident, my 
such an extent that | was obliged to 


use crutches and a cane for some 


4 
“4 


This convinced me that there 

back 
such 
factors 


time 
bona-fide 
still 


carefully 


are some injuries 


although | scan claims 


The 


sidered, aside from one’s imtuition, 


very con 
are, what sort of a story the claimant 
tells, the 
produces, 
the attendant physician and any past 
him, 
injuries claimant admits or can be 
what 
claimant, if 


type of witness claimant 


if any, the reputation ot 


experience with what priot 


discovered and attorney ap 


pears tor one 1s so 
engaged 
Some years we had a most 


ago, 

} o > vol , lleo «| 
interesting case involving an allege¢ 
Instinctively we felt 


There 


was definite liability on the part of 


back injury 


the case did not ring true 
our assured, but we could not believe 
that the had the 
injury Her claim was 


claimant serious 
she asserted 
presented through attorneys whi 
insisted she was 
disabled 
her wifely and household duties nor 
could she take 


recreation re 


totally and pet 


manently from performing 


dance, swim, etc. or 


part in any typ ot 
quiring bending or the use her 
back muscles 


Che 


very large and as no agreement could 


settlement demanded was 
be reached suit was filed by claimant 


in the Missouri Circuit Court, and 


defendant, the insured, being a non 
resident, the case was in due course, 
removed by us to the United States 
Court. We 
suspicions of the case to our insur 


and 


District reported our 


ance company client received 


authority to do whatever we thought 
necessary to develop the true situa 
With this 


tion authority, we as 
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sem, 


& 


signed a capable man and his wife to 
the case with instructions to give tt 
their full time attention 

Our investigators rented an apart 
ment in the same building occupied 
by the claimant and husband. They 
quickly became acquainted and ori 
people proceeded to show claimant 
They danced, 


back 


an amateur photo 


time went 


horse 


a good 
swimming, riding, et 
(Jur 


grapher and was always there with 


man was 
, : 
his camera taking pictures of claim 


ant in her various activities until a 

very complete recording was com 

pleted 
In due was called 


] eck ral 
jury Po the 


course the case 


for trial before the Judge 


ind a prospective 
evident astonishment and contusion 
ot the 


who did they see in the first 


claimant and her husband, 
spec 


tators row but their supposed 


friends who had shown them such a 


good time. There were some hurried 
conferences between plaintiff's and 
their attorneys, the latter, 
much surprised at this turn of events 


followed 


seeming] 


\ nominal adjustment 


greatly to the financial advantage ot 


our chents, the total outlay for the 


investigation and settlement being 


far below. the demand 
which had the 
| 


injury existed to the extent claimed 


settlement 


Was not @EXCESSIVE 


Salary Plus Sick Pay 


We have recently been confronted 
with a type of 
We have 
check on 


suspects that an employee being paid 


new investigation 


been commissioned to 


cases where a company 
on sick leave is working elsewhere 
drawing a salary there and sick leave 
pay from his original employer 
Such cases have to be investigated 
subrosa as, if the emplovers sus 
and the 


employee found such an investigation 


picilons are groundless 


was In progress, it would seriously 


impair the company’s employer 
employee relationship 


We vet all the 


employer has upon which his sus 


information the 
picions are based and whatever in 
formation he give the 
habits 
pected emplovee 


can 
movements of > sus 
| he 


telephone is advisable rather than 


and 
use of the 


t pers¢ mal contact, the latter reserved 


for the time when the presence of 


the employee at his alternate place 
of employment is definitely estab 


lished. 





While investigating such cases, | 


the use of an assumed name is advis 
able and a phoney telephone numbet 
is decided upon in advance. The 
purpose of the attempted contact 
can well be stated as being an at 
tempt to locate a witness to an 
accident having the same name 
the employee It is necessary to 
have a good story ready in case you 
are cross-examined and you can 
always break the phone connection 
if such a course is indicated. Where 
you are tracing Llind one may some 
times get needed information from 
the suspect's wife who may not have 
her husband's confidence as to what 
is going on. You may be able to 
get information from others who 
know him or check with others in 
the same line of business in which 
the employee has been engaged 
Believe it or not such conditions 
exist and we have been able to prove 
some of them. 


Conflicting Stories 


it must be borne in mind that no 
two persons viewing an accident will 
tell the same story as to how it 
happened. What impresses one 
witness will not in all likelihood be 
noticed by the other and vice-versa 
The most suspicious case is that in 
which all the parties and witnesses 
are in entire agreement. This was 
forcibly illustrated in a case we 
tried in the St. Louis Circuit Court 
\ very bright lad about ten vears old 
whose grandparents had immigrated 
from an European country was in 
volved in an automobile accident in 
a section of St. Louis then inhabited 
generally by persons of like parent 
age. The facts as we had them from 
our assured were that the boy had 
been crossing a north and south 
street in downtown north St. Louis 
He was said to have been running 
across the street at an angle from 
southwest to northeast while our 
client assured was driving north 
The boy ran into the left front fender 
of the automobile and was injured 
Our client, a woman driver, testified 
that she swerved to the right and 
tried to stop but the boy kept on 
running. The street was compara 
tively narrow 

Numerous witnesses were pro 
duced by the plaintiff all of the same 
general nationality descent and one 
and all proceeded to tell the same 


ntinued on page 4 
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On-the-spot writing of probate bonds is one of 
the features of Ohio Casualty service which is 
specially appreciated by the attorney clients of our 


agents. 


This is just one of the ways in which the Ohio 
Casualty agent is able to build himself up as “the 
bond man”’ in his town. 

Enthusiastic agents, coast-to-coast, acclaim our 
time-saving short-form order blank, our short-cut, 
streamlined handling of probate bond business—a 
procedure so simple that bonds can often be ar- 


ranged for over the telephone. 
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Of course, the Glens Falls Group of Insurance 
Companies offers to its agents all of the usual 
facilities for the writing and servicing of fire, 
inland marine, casualty and bonding lines. 
But, in addition, we have GLENS FALLS 
EXTRAS. We provide unusual markets 

for unusual risks. For example, our 
membership in the Oil Insurance 
Association brings highly trained 

engineers to the assistance of the 

agent who controls the insurance 

on an oil property. Not only 

do these specialists bring the 

rates into proper focus but 


the Association has the 


capacity to insure the large values 


which this industry so often develops. 
Our agents know and appreciate that 


GLENS FALLS EXTRAS are profitable to them. 
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NECESSARY EXCLUSIONS 


S ALL my experience has 

been with a small company 

writing Masons Only, I know 
nothing about the problems of family 
groups or female risks. However, | 
have been provided with more than 
two dozen sample contracts to study 
and analyze. In considering medical 
and surgical expense policies we 
must bear in mind that there is a 
difference between group contracts 
and individual policies just as there 
is in health and accident insurance 
The study I have made of policies 
only issued to 


covered contracts 


individuals. 


Limited Policies 


In the health and accident field 
there are limited policies, some pay- 
ing for as short a period as thirteen 
weeks and others for only twenty-six 
weeks. call health and 
accident policies. Then we have 
policies that have a ninety day wait- 
ing period and then offer lifetime 
benefits. 


These we 


These too are known as 
health and accident policies. I can 
not understand why, if a medical 
and surgical expense policy happens 
to pay large sums of indemnity, it 
must be referred to as catastrophic 
coverage. We never used the term 
in health and accident insurance, 
and I hope that we can eliminate it 
in medical and surgical expense con- 
tracts. We are in the health and 
accident or accident and health busi- 
1952 
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ness, because these two words were 
hooked together many years ago, 
and it seems we can’t change the 
terminology that has been adopted. 
However, some of the large life 
insurance companies now entering 
the business are offering accident 
and sickness policies which after all 
is what we have been calling health 
and accident policies. When you try 
to sell catastrophic coverage half the 
interview is taken up in explaining 
meant. One man told me 
that if he lost a day’s work it would 
be a catastrophe. Another man told 
me if the rain didn’t stop and he 
couldn't get into his fields pretty 
soon, it was a catas- 
trophe. I think personally before 


what is 


going to be 


getting into the contracts themselves 
that medical 
and surgical expense coverage should 
be the word “catastrophic.” 


the first exclusion in 


The Federal Government 


We are in the medical and surgical 
field because we want to 

the Federal government 
that we can do a job and there is no 
need for Federal insurance, whether 
it be in the form of socialized medi 


expense 
pre ve to 


cine or compulsory disability cover- 
are to do a 
job we must keep the restrictions of 
policy to a The 
policyholder our 
coverage, and then finds the bills he 


However, if we 


age. 
our minimum 
who purchases 
has are not covered is going to be 
most likely 
socialized medicine. 
cheap policies 


to clamor for 
Let’s not offer 
Let’s not go through 
the health and 
accident When I was in 
the field policies I found 
many so-called “cheap policies” that 


the one 


did in 
business 


what we 
selling 


listed the various diseases fer which 
indemnity would be paid. I remem 
ber well that if you had typhus fever 
vou got $25 a week, but if you had 
typhoid fever you didn’t get a dime 
read 
their they felt they had 
full Then we used to 
have the bad clause “Disability per 
taining to not 
both sex not covered.” 


The people, however, never 
contracts ; 
protection 


common to 
We used to 
carry a list of the claims we paid in 


(Cc 


organs 


ontinued on the next pade) 
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Necessary Exclusions—Continued 
connection with prostate operations, 
and I have had many an argument 
trying to prove that such a clause 
would eliminate the payment of any 
disability in connection with a pros- 
tate gland. Let's get a big enough 
premium and keep the restrictions 
to the very minimum. 

Here is what I think should be 
considered in any individual medical 
The 
insuring clause should be so worded 
that pre-existing are 
eliminated just as they are in health 
and accident policies. To strengthen 
this position I would also recom- 
mend using the phrase “Congenital 


and surgical expense policy. 


conditions 


defects or pre-existing deformities 
are not covered.” Some compa- 
nies are using this, and I feel it 
strengthens the ability to resist 
claims which should not be paid. 
One of oar early claims was for a 
congenital pilonidal cyst. It so 
happened, however, that the infec- 
tion was of recent origin, and in the 
absence of the phrase referred to we 


paid the claim. I feel, however, that 


when we reprint our policy we will 
use “Congenital pre- 
existing 
ered.” 


defects or 


deformities are not cov- 


Consistency 


If it is the practice of a company 
not to put the sickness provision of 
a health and accident policy in effect 
for thirty days, the same practice | 
think should be followed in a medical 
and surgical expense contract. If, on 
the other hand, the pro 
vision becomes in effect after filteen 
I feel that it would be advan 
this 


sickness 


days, 
tageous to be consistent in 
respect. 

There are certain disabilities which 
not be unless the 
originates than six 


should covered 


cause more 
months after the date of issue of the 
policy. These are: Hernia, hemor 
rhoids or other rectal trouble, ton- 
sillectomy, adenoidectomy or other 
nasal obstruction, tuberculosis and 
heart trouble. When we issued our 
said “Heart trouble, not 
including thrombosis, occlusion or 
embolism,” but when we reprint our 


policy we 


policy we doubtlessly will use cardio- 
vascular disease. 

We had a very unusual experience 
early in the issuance of our medical 
and surgical expense policies with 
one of our health and accident policy- 
holders who had been with us for 
ten years. Forty days after our 
policy was issued he had a coronary 
thrombosis, and the history given by 
him at the hospital showed that he 
had chest pains for at least three 
weeks prior to the thrombosis, and 
the doctors stated that he had cardiac 
and 
we couldn't differentiate 
the two so we paid the claim. Quite 
likely had the claimant gone to the 
doctor when he was suffering the 
chest pains and the cardiac insuffi- 


insufficiency a thrombosis, but 


between 


ciency been determined, there would 
have been no thrombosis. 

Many 
for a period of six months cancer, 

gall bladder 
the female 
organs, and any sickness resulting in 
\ six months 
waiting period for all these is cus- 


companies also eliminate 


appendicitis, disease, 
disease of generative 
a surgical operation. 


tomary, but some companies are 
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using only a three month period, 
while others wait one year. 

What to do about maternity bene 
fits is a question on which I am not 
Naturally, | realize 
nine 


too well versed 
that most pregnancies 
months, and the 
have ample time to save money to 


take 
persons involved 
pay the doctor bill. Some companies 


eliminate maternity entirely, some 


have a ten month waiting period, 
Some make a 


others 


others twelve months. 


limited while 


payment, pay 
for complications incident to 
pregnancy other surgical 


procedure for delivery 


only 
than a 
If I were to 
write a policy for women, I’d find 
the cost of child 
birth, and then use that as a deduct 
the medical 
average. You 

father to 
pennies to 


average medical 
ible, and pay 80% of 
the 
a prospective 


expense beyond 
can expect 
have time to 
cover the average cost, and if things 
there are 


save his 


don’t go smoothly, and 
complications, I feel a good medical 
expense policy should pay 80% of 
those expenses he couldn't foresee 

Now we come to those 


should 


expenses 
never be covered by 


Many of these 


which 
this type of contract 


For June, 1952 


exclusions are similar to those that 
health and 
accident especially those 
pertaining to war, act of war, ter 
and aviation | 


ire incorporated in a 
policy, 
ritory covered, 
believe a company should be uniform 
on these exclusions using the same 
in medical and surgical 
policies that are used in their current 
health and accident contracts. ther 
necessary exclusions include any bills 
which would be covered by work 
men’s compensation laws or occupa 
any 


expense 


tional disease acts by states 
Dental should 
covered unless it is specified as we 
did that we oral or 
dental surgery necessitated by “such 


expenses not be 


would cover 


injury.” 


Dental Expenses 


Some companies exclude dental 
expenses except repair or replace 
ment of injured sound unfilled 
natural teeth. This looks to me like 
it might lead to some complications 
if a claimant had his teeth knocked 
out in an accident, it would be quite 
difficult to prove that they were or 
were not sound unfilled teeth. 


Naturally, illicit use of drugs or 
narcotics or excessive use of mntoxi 
cating liquors should be an exclu 
sion It necessary to Say 


“Unless 


may be 
administered on advice of 


a physician” to satisfy some state 


departments. Self inflicted injuries, 
sane or insane, attempted suicide, 
and venereal disease are all pretty 
much accepted exclusions 

Nervous disorders, mental de 
rangement, and insanity are excluded 
by most companies, but I wonder if 
some thought shouldn't be given t 
providing some indemnity for psy 
chiatric treatment in a private sani 
tarium 


that are being given seem to be very 


These new shock treatments 


effective from my observation, and | 
that to 
indemnity in cases of this kind might 


feel entirely eliminate any 
open the industry to a lot of criticism 
and give the Federal government a 
chance to get its foot inside the door 
like this I imagine there 
could be a $100 deductible and then 
pay 80% of the psychiatrist's bill up 


to a certain sum 


In cases 


Expenses in connection with ordi 


nary rest cure are naturally usually 


n the next page 





Necessary Exclusions—Continued 


eliminated, and expenses while the 
claimant is in any Veterans Adminis 
tration hospital or any state, county, 
or city institution should be 
cluded. The Veterans Administra- 
tion is trying to collect if possible 


ex- 


when a patient has a medical or a 
surgical expense policy. 
ment that is made is made not to the 
Veteran Administration, but to the 
Treasury Department, and _ that 
means that the money can be used by 
any Tom, Dick and Harry. Ina like 


Any pay 


manner the states are trying to 
collect if the claimant is a patient in 
a state institution and there is any 
chance of getting any money from 
any policy. I would suggest that the 
company always play safe and elimi- 
nate payment entirely in Veterans 
Administration hospitals or any in- 
stitutions of state, county, or city. 
Taxes take care of the medical and 
surgical expenses in these institu 
tions, and we know that the practice 
is usually to have long drawn out 
disabilities which could become very 
expensive 
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The surest way to sell more of 
any thing—accident insurance, arti- 
chokes or automobiles—is to offer 
the best quality product possible, 
one better than most of your com- 
petitors’. That’s what National of 
Hartford Agents get with our spe- 
cial, new “U-Write-It Plan”. For 
instance: 


1. The NATIONAL PROTECTOR AC- 
CIDENT POLICY puts them in a 
competitively superior position. 


They get everything needed to 
understand and sell Accident 
Insurance in our unique “U- 
Write-It Plan” kit. 


Our “U-Write-It Plan” lets 
their prospects set their own 
coverages and their own pre- 
mium . . . without high-pres- 
sure selling, confusion or 
wasted time. 


Remember . . . ‘most everyone is 
a prospect for Accident insurance. 
This means Dollars For You be- 
cause Accident premiums build up 
steadily and keep on renewing year 
after year. 

Our fieldmen, countrywide, are 
ready to show qualified agents the 
many advantages of the NATIONAL 
PROTECTOR ACCIDENT POLICY and 
the new idea for selling it — the 
“U-Write-It Plan”. 

It's designed expressly for Prop- 
erty Insurance Agents. 


NATIONAL OF HARTFORD GROUP 
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Diagnosis and Examination 


Diagnostic work and _ physical 
examinations should be covered 
only after a deductible applies. 
Otherwise the claimants will over- 
work going through various clinics 
if it cost them anything. 
Our policies have a $50 deductible, 
and we pay 80% of any bills above 
$50. That is about the limit of the 
exclusions that should be placed in 
a policy from the study I have made 
of the contracts that sent to 
me ; however, | feel that the greatest 
exclusion we need is some percentage 
of the bill. 

I once heard a patient tell her 
surgeon she was worried about her 
bill. He told her not to worry, she 
had insurance hadn’t she? But she 
was afraid it wasn’t nearly enough. 
How much wil! your policy pay he 
asked. She replied $135. “Then,” 
said the good doctor, “That will be 
my bill.” That seemed all wrong to 
me. We won't give a man 100% in- 
come coverage—we limit it to 80% 

and to be successful in medical and 
surgical «insurance we must always 
have the claimant a co-insurer for 
at least 20%. Otherwise the sky 
is the limit when the doctor knows 
there is insurance. I don’t believe 
a deductible sum alone is the answer. 
Those companies selling health and 
accident with a ninety day waiting 
period certainly don’t cover 100% 


doesn't 


were 


of the income after ninety days. 
The same applies to medical and 
surgical expense—once the bill goes 
beyond the deductible the sky will 
be the limit if there is no co-insur- 
ance. We offer a 80—20 plan with 
no deductible if there is disability 
and $50 deductible if there is no 
disability or for physical examina- 
tions and diagnostic service. So far 
we are getting along all right. Our 
aggregates are $500, $1000, $2000, 
$3500 and $5000. 

In closing just a word of warning. 
If a policy offers medical and sur- 
gical expense coverage only when 
the claimant is in the hospital, be 
sure the policyholder understands 
this. We are finding cases where 
such policies are sold, and the policy- 
holder doesn’t know that only medi- 
cal and surgical bills in the hospital 
are covered. To me co-insurance is 
the answer to our problem—time 
may prove me wrong. 
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LOSSES THROUGH 


LYNE S. METCALFE 


HE insurance business and 
those engaged in it, especially 
agencies, have suffered losses 

from the activities of 

serious as any so-called “small busi- 
ness” people in the United States 

According to F. 3.1. reports, 
nearly two million arrests are made 
in this country every year for rob- 
bery, burglary, larceny, theft, forg 
ery, check raising, and counterfeiting. 

Of these, it is said, approximately 

one third deal with crimes against 

business firms, the majority of 
which involve small business firms 
in which retail merchants predomi- 
nate. So with several thousands of 
agencies operating in the United 

States, the number of crimes per- 

petrated against them each year 

runs into the tens of thousands, 
money losses into millions of dollars. 


criminals as 


The Greater Danger 


The most impressive increase in 
such crimes are those having to do 
with fraud involving payment of 
money and especially those involving 
checks. A good many agents 
much more apprehensive concerning 


are 


possible loss of money (or worse) 
through burglary and holdup than 
they are of the daily threat to them 
as counterfeit victims or victims of 
the raised check. 

In fact, as pointed out in recent 
banking reports, checks of agents 
issued by them in the course of busi- 
ness which are so often “raised by 
accomplished forgers and _ people 
handy with pen and knife” is be- 
coming one of the greatest sources 
such crimes 


of loss. Surveys of 


as reported by the F.B.1. show for 

instance : 

1. Each year approximately 15,000 
frauds are perpetrated in the 


For June, 1952 


form of forgery involving coun- 
terfeiting and check-raising. 
Twenty-four thousand auto thefts 
a year. 
Burglary, 59,000 a year. 
Embezzlement, 28,000 a year. 
< Robbery, 29,000 each year 
Steady increase in the number 
of checks raised, has prompted in 
terested organizations including 
banking and financial groups—to 
issue warnings to the insurance field 
and to suggest ways by which these 
losses may be reduced. 


Raised Checks 


In the case of raised checks it has 
been pointed out that, though ninety 
per cent of all large insurance com- 
panies now protect their checks 
with a modern protection system, the 
number of agents using such pro- 
tection is less than fifteen per cent. 
Yet, for forty years various check 
protection systems have been avail- 
able to business, have been used 
widely, and have resulted in a high 
degree of protection. 

With respect to counterfeiting, 
another cause of cash losses in the 
insurance industry, too few agents 
take steps to protect themselves and 
their business against this form of 
More about counterfeiting 
losses later; but in view of the seri- 
ous problem presented today by 
clever check-raisers, the 
man should realize just where re 
sponsibility lies. 

Said Ewald Mayers of the Safe- 
guard Organization, national auth- 
ority on the subject of check protec- 
tion, to this writer: “A maxim of 


crime, 


insurance 


the common law in a check raising 
situation makes the 
sible in case of negligence. Many 
smaller men forget this 
It simply means that if, by any act 
of negligence on the part of the 
check drawer as, for 
so carelessly 


agent respon 


business 


instance, by 
writing the check as 
to render it easily open to material 
alteration, without leaving evident 
traces of detection, the drawer has 
furnished the opportunity for the 
fraud which has deceived the bank. 

“He must suffer for his careless- 
bearing the loss himself 
Numerous court decisions have up 
held this principle, and for that rea- 
any day an insurance man’s 
check may be raised from, say $4.80 
to $480.00 or even $48,000.00 with 
a total loss to the drawer. 


ness by 


son, 


“Check writers today are designed 
to make it practically impossible to 
raise a check. Over the past forty 
years improvements have been sig- 
nificant and important. They have 
been brought well within the reach 
of the man, In 
fact, the smaller his business is, the 


smallest business 
least it is able to stand a possible 
serious loss through the raising of 
a check.” 


Counterfeiting 


With respect to counterfeiting, 
the F.B.I. has repeatedly cautioned 
business men not only to 
their checks, 
the 


insurance 


protect 
but also to understand 
counterfeiters 
should 
some facts about money (Prepared 
by the F.B.I.): 

In case of doubt do not give cash 


ways of Every 


man memorize 


or merchandise or exchange checks 
in return for a check given 
Deposit it in your bank first and 


you 


{Continued on the next page 





Fraud—Continued 


sufficient time for it to reach 
This 
will go a long way in reducing yout 
risk 

look for use of 


allow 
the bank on which it is drawn 


different inks in 


either the payee name or the sig 
nature 
Stay clear of torn and pasted up 


chec ks, 


genunn 


they may be masterpieces 


of a signature pasted to a 
forged check 

(uestion corrected checks even 
if such correction concerns only the 
smallest detail, it mav be an altered 
or erased check 

Beware of unusual checks, onls 
checks are made out to bearer 
checks 
any indorsement except bank stamps 
faded looking 


have been washed off and 


Tew 


these days. Very few show 


(Question checks ; 

they may 

retinted 
lurn the check over to see if per 


forations or embossing by check 


writer look doubled up, or unclear 
\ttempts of alteration show up in 
the than on the face 


back clearer 


sometimes 





(Juestion checks showing differ- 


ence in written-in amount and 


unount printed by checkwriter. 


Know Your Money 


Know money ! 
bills 
familiar with them, especially the 


pe traits 


your Study the 


you receive, so as to become 


Compare a suspected bill with a 
genuine of the same type and de 
specially note that the 
a counterfeit is usually 


nomination 
portrait m 
dull, smudgy or unnaturally white, 
scratchy, oval background is dark, 
lines irregular and broken. Portrait 
merges into background 

Paper 
has no silk threads, but these may 
be imitated by very small red and 
blue ink lines 
Printed on 


Counterfeit Generally 


Genuine distinctive 
paper in which very small red and 
The 
threads are not always notice 
on bills that 


blue silk threads are scattered. 
silk 
able 


worn 


are badly sé viled or 


Rubbing a bill on a piece of paper 
will not prove it is genuine or coun 





protection 


NOUGH ? 


Today, $1000 “ain’t what she used 
t’ be”! Rising prices have devaluated 
an alarming number of the policies 
you wrote just a few years ago. Your 
own good reputation as a man on 
whom your insureds can depend for 
adequate protection, demands your 
reviewing all your older policies 
against today’s costs. Dubuque F&M, 
this old established multiple line 
company, will help you reevaluate 
each coverage if you like. Your im- 
mediate inquiry will be welcomed! 














DUBUQUE, 
18 


1OWA *% MULTIPLE 


LINE FACILITIES 





terfeit ; ink can be rubbed from good 
bills as well as bad ones. The VU. S. 
Mint uses the best type of ink and 
still has not found one which can 
not be rubbed off. The protection 
of checks by color imprinting of 
paper or so called safety paper 1s 
not a full protection for checks be 
skilled forgers 
with the coloring and restore it in 
many where 
tampering might appear 

an experienced money 
police officer to make 


cause can tamper 


cases traces of such 

Consult 
handler or 
sure, if you are still in doubt whether 
a bill is genuine or counterfeit 


ONLY AMATEURS LEFT 


LLL professional arson rings and 


many individual — professional 


arsonists have been eliminated, 
largely through the activities of the 
arson department of the National 
Board of Fire Underwriters, A 
Bruce  Bielaski, general 
manager of the Board, told a recent 
meeting of the Surety Underwriters’ 
of the City of New York 
While the work of the arson depart 
ment is still carried on intensively, 


assistant 


\ssn 


said Mr. Bielaski, the emphasis has 
shifted from the professional to the 
amateur incendiarist, who is moti 
vated ordinarily by emotion as well 
as by insurance profit 

Much of the 
against law breakers now deals with 
jewel thefts, hijacking and other 
concern to both the 
enforcement agencies and inland ma 
Total 
annual losses under theft and inland 
marine policies have risen sharply, 


Soard’s activities 


crimes of law 


rine insurance underw riters. 


although investigations and convic 
merchandise 
thieves also have increased in direct 
ratio. 

\ staff of 
trained 


tions of jewel and 


hundred ten 
ex-FBI 


agents and ex-police detectives and 


one 
men, including 
state police, comprise the Board's 
investigating force. Surveillance of 
known thieves, sometimes of a pro 
longed nature, frequently results in 
ipprehension of the criminal in the 
act of commission of a crime. Be 
cause of this relentless hunt, jewel 
theft losses dropped recently from 
$900,000 to a little over $200,000 in 


one season 
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shift into 


MARKEL SERVICE INC. 


HOME OFFICE: Richmond, Va. 

“Eliminates The Cause To Eliminate The Accident” 
Exclusive Underwriters for the 

American Fidelity & Casualty Company, Inc. 
The largest stock company in the world 
specializing in motor carrier coverages. 


Look for this 
symbol of safety 
on America’s 
trucks & buses 
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That’s right 

... Markel really gets your 
production rolling! 

You devote your time 

to the profitable business 
of making sales 

... and we do the rest, 
with this scientific program 
that keeps Markel 
insureds’ accident rate 
28% below 


the national average! 


lagh production 


with Markel truck-bus msurance 


e 24-hour engineering service 
e safety meetings 

e research programs 

e award systems 

e day and night claims service 
e mechanical inspections 

e highway patrols 

e traffic hazard reports 


These are the important extras you sell 
...and never have to 

worry about... with Markel 

truck-bus insurance. 

They make Markel easy to sell 

... they give Markel 

its top renewal ratio... 

they keep Markel 

sold year after year to 


your customers. 


Get all the details... 
mail the coupon today! 


eeeeeeeeeeeeeeeeeeeeeeeeereeeeeeeeeee 


MARKEL SERVICE, INC., 
Richmond, Va., Dept. B-6 


Gentlemen: Yes, I am interested in selling this 
kind of coverage. Without obligation, send 

me at once all the details on Markel Service 
and the 10-Point Plan to Profits. 


Name 


Address 


| City 


eeeeeeereeeeeeeeeeeeeeeeereeeeeeeeeee 


Zene........ State 


Peeeeeeereereeeeeeeeeee 


19 





W YORK 


EW YORK 

has four 
istered vehicles, which repre 
five per cent 
The num 


STATE now 
over million reg- 
sents an increase of 
over the preceding year 
ber of motor vehicle accident fatal- 
ities aggregated 2,101, which was 
also an increase of approximately 
five per cent, Despite this unfavor- 
able aspect, the number of fatalities 
per hundred million miles of 
motor vehicle travel remained the 
last year—©.1, the lowest 
rate ever achieved. This compares 


one 
same as 


favorably with the national average 


of 7.7 


Personal Injuries 


Fatal accidents are only one phase 
of the traffic accident problem; the 
increase in number of serious injury 
accidents should cause greater con 
cern—one hundred fifty-nine thou- 
sand persons sustained personal in- 
juries! 
plate the human suffering, as well 


It is staggering to contem 


as economic loss, which such a fig- 
ure presents. The fact 
borne home to the motoring public 
that or indirectly 
everyone cost of these 


must be 


directly 
the 


either 
shares 
accidents. 

In the administration of the 
Safety Responsibility Law, we are 
chiefly dealing with the indemnifica- 
tion aspects of accidents, t.e., with 
consequences rather than causes. 
Comment in this report will be made 
only with respect to the most sig- 
nificant items. The Bureau received 
a total of 686,991 accident reports ; 
this total both individual 
and police reports. The operator 
of each vehicle involved has the pri 
mary responsibility of making a 
report directly to the Commissioner 
at Albany within forty-eight hours 
\n improvement in compliance with 
the reporting requirement is ac- 
knowledged 


includes 


50 


VICTOR F. VENESS 
Deputy Commissioner of 
Motor Vehicles 


It is significant that of the 631,734 
individual reports submitted, 601,- 
791 presented evidence of insurance 
in effect. This is 95.26 per cent of 
the total; the balance of 4.74 per 
cent were either uninsured or fur- 
nished no evidence of insurance cov- 


erage with the report submitted. 


When the operator is not the owner 
of the vehicle involved in a report- 
able accident, he may not know the 
status of insurance. coverage; it 
therefore follows that some of the 
4.74 per cent may later furnish evi 
dence of proper insurance in effect 
at the time. 

Only 2,728 “disclaimers” were re- 
ceived during the year. By “dis- 
claimers” we mean that the insur- 
ance carrier denied insurance in 
effect applying to either the operator 
or owner of the vehicle involved; 
in other words, the individual claim- 
ing coverage made an erroneous or 
fraudulent representation. Of 
course, proper action is immediately 
instituted dealing with those per- 
sons. We would point out, however, 





ETY RESPONSIBILITY 


that 2,728 “disclaimers” is less than 
one-half of one per cent of the total 
claims of insurance in effect re- 
ceived. 

The fact that insurance coverage 
has held up so well in the face of a 
change in law becoming effective 
July 1, 1951, under which the limits 
were increased from 5/10 M for 
public liability to 10/20 M, together 
with the rate increase granted to 
carriers is truly remarkable. We 
were apprehensive that the increased 
cost might cause some people to 
forego or discontinue their insur- 
ance, but such a situation never de- 
veloped. We recognize that such 
a change in law, becoming effective 
during the normal vacation period 
and affecting almost every policy- 
holder, posed a difficult problem for 
insurance companies. Certainly, the 
prompt action of endorsing policies 
for the higher limits assisted our 
administration. 


Security Deposits 


Uninsured are required 
by law to deposit an amount suffi- 
cient in the judgment of the Com- 
missioner to meet all claims arising 
from an accident or, in lieu thereof, 
to furnish proper releases from all 
those persons who might have a 
cause of action against them. There 
were 6,677 depositors this year as 
compared to 7,206 last year; a re- 
duction in the number of depositors 
each year, as well as the aggregate 
amount deposited, might normally 
be expected but, of course, inflated 
costs result in higher evaluations of 
the security required and, conse- 
quently, the aggregate deposit of 
$1,291,363 is only slightly less than 
last year. The average deposit in 
1950 was approximately $182, as 
compared to $193 this year. 

The fact that this reserve of $1, 
291,363 is available to indemnify 


persons 


[Continued on page | 10 
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YoU DON'T GET OVER ON Your 


SIDE O 
END 


e 


A few months ago, the 1,000,000th American was killed by an automobile. A high 
proportion died from collisjons between cars traveling in opposite directions. The moral 
is clear—STAY ON YOUR SIDE OF THE ROAD. Don't wait until the other fellow 
is in sight to pull over. If you are both going 50 miles an hour, the combined speed is 
100. You may not have time to pull over. 


AETNA INSURANCE GROUP 


AETNA INSURANCE COMPANY + THE WORLD FIRE AND MARINE INSURANCE CO. 
THE CENTURY INDEMNITY COMPANY + STANDARD INSURANCE CO. OF N. Y. 
HARTFORD, CONNECTICUT 





This advertisement also appears—in color—in TIME, NEWSWEEK, PATHFINDER, 
U. S. NEWS ond WORLD REPORT. Clinton L. Allen, President 


FE THE ROAD, WELL BOTH 
uP ON THE SCRAP HEAP / 
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FOUNDED IN 1819, the Aetna 


Insurance Company takes its name 
from the famous volcano, which 
“though surrounded by flame and 
smoke is itself never consumed.” 
From that day to this—through 
wars, conflagrations and depres 
sions—no policyholder has ever 
suffered loss because of failure of 
an Aetna Company to meet its 


obligations 


THINK FIRST OF THE AETNA 








-0-TWO helped in making America’s newest 
super liner SAFEST AFLOAT 


VITAL AREAS 


aboard 


S. S. UNITED STATES 
protected by 


SMOKE FIRE 
DETECTING 


and 
CARBON DIOXIDE 
FIRE EXTINGUISHING 


The designers and builders of United 
States Lines’ new flagship, the S. S. 
UNITED STATES, made every effort to 
make her not only the world’s finest, but 
also the safest. That’s why, in addition to 
providing structural fire protection, mod- 
ern, quick-acting C-O-TWO Marine Fire 
Protection Equipment has been installed 
in such vital areas as boiler rooms, pump 
rooms, electrical equipment stations, cargo 
holds, store rooms, repair shops and galleys. 

In any compartment fitted with C-O- 
TWO Smoke Fire Detecting, the first trace 
of smoke is drawn through piping to the 
smoke detector in the wheelhouse. Imme- 
diately an alarm sounds and the exact lo- 
cation of the fire can be determined by 
looking at the designated non-glare ob- 
servation window in the smoke detector. 

Through the use of direction valves, 


clean, non-conductinz, non-damaging car- 


BUILT BY NEWPORT NE 


bon dioxide gas is discharged into any 
C-O-TWO protected area afire .. . the fire 
is extinguished in seconds, before it spreads 
and causes extensive damage. The pres- 
sure-operated discharge is an original 
C-O-TWO development permitting man- 
ual release of the control cylinder together 
with simultaneous discharge of a pre-de- 
termined number of cylinders necessary to 
fully flood the threatened area with carbon 
dioxide gas. This eliminates the individual 
manual release of all cylinders, as well as 
insures a high concentration of fire killing 
carbon dioxide gas. 
. . . 

Whether your fire protection problem 
is a ship, factory, power station or research 
center, an expert C-O-TWO Fire Protec- 
tion Engineer will gladly help you in plan- 
ning fully approved firesafety now before 
fire strikes. Get the facts today! 





c-0-TWO 
AUDIBLE AND VISUAL 
SMOKE DETECTOR 
located in wheelhouse 


C-0-TWO FIRE EQUIPMENT COMPANY 


NEWARK 1 + NEW JERSEY 


ales and Service in the Principal Cities of United States and Canada 


Affiliated with Pyrene Manufacturing Company 


MANUFACTURERS OF APPROVED FIRE PROTECTION EQUIPMENT 


Squveez-Grip Carbon Dioxide Type Fire Extinguishers * Dry Chemical Type Fire Extinguishers * Built-in Smoke and Heat Fire Detecting Systems 
Built-In High Pressure and Low Pressure Carbon Dioxide Type Fire Extinguishing Systems 





& FIRE CONTROL 


REDUCING INSURANCE COSTS 


O ONE enjoys an insurance 

rate.” 

I was a cub inspector with 
the Michigan Inspection Bureau | 
wrote a letter to a property owner 
in which I stated, “Your property 
enjoys a fire insurance rate of $1.00.” 
My immediate supervisor, Ronald 
Butler, now manager of 
that organization and one of the 
finest rating men I have ever met, 
took me aside and gave me the facts 
of life on this point. What he told 
me sums up to my opening state- 
ment, namely 
insurance rate.” We should examine 
this further, 
that it is true of all prices, taxes or 
other which we 
For example, I have yet to hear any 
one state that their income was too 
high and conversely have you ever 
heard anyone complain that their 


Some years ago when 


assistant 


“No one enjoys an 


however, and realize 


levies must meet. 


expenses were too low 
<nowing then thz 
K ing tl that 
basically prejudiced against the es 


all of us are 


tablished price of anything we buy, 
let us take a look at the rates of our 
We will 


first examine them to see what they 


fire and casualty insurance 


must do and then see what we can 


do to keep them at a minimum 


Tax Collectors 


The purpose of fire and casualty 


insurance is to distribute among 
all insured property owners of the 
community those losses sustained 
by a comparative few 

out this objective, the 


collect 


In carrying 
insurance 
enough 


companies must 
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PROFESSOR JOHN J. AHERN 
Director 
Fire Protection and 
Safety Engineering 
Illinois Institute of Technology 


money in the form of premiums to 
pay for the following items: losses 
sustained, necessary operating ex 
penses, a vital reserve for catastro 
phe losses, which incidentally have 
become frequent in the last few 
particularly those due to 
windstorm, numerous Federal, state 
and local taxes and last but not least 
a little profit on the investment 


years, 


which all of us hope to realize in 
our endeavors. In a sense this puts 
the insurance companies in the role 
and they 
However, | 


of a tax collector, 
never popular. 
never heard of an insurance 


obtaining a mink coat for his wife 


are 
have 


man 





. and for just a few dollars a year you 
can rid yourself of all this worry.” 


or a trip to Florida in lieu of col- 
lecting a premium. Apparently our 
collecting job has been on a higher 
plane of ethics and through private 
enterprise we will keep it that way! 

Since I indicated that these pre- 
miums must be collected to pay for 
all the demands on the companies 
which I enumerated, it boils down 
to a simple problem of how to collect 
them in the most equitable manner 
For many years fire insurance rates 
were determined on a personal judg 
ment basis. Each company fieldman 
set his own rate. This rate was in 
fluenced roughly by his company’s 
with this class 


general experience 


of business but to a greater extent 
by the competition for the risk. This, 
of course, was bound to lead to a 
which insuffi 
were collected to 
upon the 


at this point let me 


chaotic condition in 
cient 


pay the 


premiums 
demands 
Right 
( mphasize ’ 
than 


com 
panies 
if there is any condition 


worse exorbitant premiums, 
it is imsufhcient premiums, because 
then many innocent policyholders, 
left 


and 


in the event of a disaster are 


with no insurance to step in 


relieve them of their losses 


Schedule Rating 


Out of this early 
emerged schedule rating as presently 
utilized in the fire insurance 
The Analytic System fi 
Measurement of Relative 
ard developed by A. F. Dean in 
1901 is used by more than half the 
[Continued on the next pece 


period there 


busi 
wr the 
Fire Haz 


ness. 
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Reducing Costs—Continued 


states in the country and has proven 
quite satisfactory. It is based upon 
two principles, first, a basic rate 
the unanalyzable 
risk, determined 


which represents 
portion of the 
largely by the loss experience in the 
particular geographical territory and 
second, a set of percentage charges 
those 

fire 


measuring factors having a 
bearing 
property and the control of the fire 


started 


upon starting in the 


once it has Chis gives us 


=x 
© 
2 
a 
Poy 


<4 
eLexie™ 


In Insur 


also a 
calls for certain basi prir 


writing A ompany | 
tional quali 


y of Hexibility from 
g of the agents 


stanair 
constructively helpful in 
The Fire and C 3 
Group form one of the oldest 
These 

operate fu 

br sker 

cesstul business 


world 


HEAD OFFICE 
One Park Avenue 
New York, N.Y, 


TAL Sp 
‘ 
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CHICAGO 


SAN 
FRANCISCO 





tant tests for quality is 


ability to hold it 


iple 
outstanding, which has acquired the addi- 


problems 


salty Companie 
Ind 


The Brit 


two basic areas in which to work to 
improve the rate structure, first the 
improvement of the individual risk 
which is an immediate objective, and 
second an improvement of the over- 
all loss ratio, which is a long term 
will both of 
these in detail later. 
Another insurance 
which we are all confronted is that 
of workmen’s compensation cover- 
Here the past history of rating 
devices follows much the same pat- 


objective. I discuss 


cost with 
age 


tern as fire except that it was found 


I. steel, flexibility is common- 
ly known to be a virtue It im- 
part 
A simple example is the fencer’s 


trength through elasticity 


foil wherein one of the impor- 
its flexibility—the 


essential true line in 


many parries and thrusts 


xibility l 3 virtue, known 


c 
adaptability SounNa management 


of integrity, finance and under- 

its broad experience and under- 

snd is therefore able to be more 
2 problems 

of the Commercial Union - Ocean 


trongest organizations in the 





1eF tal Union 
Assurance Company Ltd 
The un Accident 


Guarantee Corporation 


pele 
Ltd 
1erican Central Insurance C¢ 
Columbia Casualty Company 

» California Insurance Company 

Union Assurance Society Limited 


General Insurance C 


that schedule rating did not work 
out too well. The basic problem 
was entirely different. The potential 
loss was not a catastrophe as we 
face in fire and explosion insurance 
but instead a small indi 
vidual losses which built up a loss 
experience on each individual risk 
Whereas businesses ever have 
a disastrous fire or explosion even 
though the 
there, almost all businesses have in 
juries occurring to their employees 


series of 


few 


possibility is always 


constituting a steady series of claims 
against the business. For this rea 
the workmen's 


business has developed a number of 


son compensation 
rating plans, all based in a general 
way on the experience of the indi 
vidual risk as well as the class in 
general 

With 
sketchy as it may be, let 
the which 
insurance rates 


this background in mind, 
us look at 
affect 
Start 


factors will our 


Let us with 
the fire rate 

We start with a basic rate which 
risk 


which we are unable to break down 


represents the portion of the 
and analyze. This basic rate depends 
upon the public protection available, 
the general structural classification 
of the building, namely frame, brick 
or fire and 
loss experience in that geographical 
This, of course, merely es- 


resistive, the general 
area. 
tablishes a base, and from this point 
on there are a number of features 
which we can strive to control which 
will keep our cost as close to that 
base as possible. 


Four Main Categories 


\ny fire risk can be divided into 
four main 
cupancy, 


namely oc 
protection 


categories, 
construction, 
and exposure. I will discuss each 
one individually to examine how we 
can keep the charges for each cate 
gory to a minimum 

Unlike most such analyses which 
start out with construction, 
first 
features are what start 
We could build a building of 
nitro-cellulose and it would never 
burn down provided we kept people 
the structure. People start 
It is the things which people 
fail to do which cause the 


usually 


I want to discuss occupancy 
Occupancy 


fires. 


out of 
fires 
do or 


ntinued on page 62 
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MONTHLY FIRE 
LOSSES 


FEIAHE National Board of Fire 
i iedieeraen reports that fire 
losses in the United States during 
\pril were estimated at $67,380,000 
‘his is an increase of 7.0% over 
losses of $62,965,000 reported for 
\pril, 1951 and a decrease of 6.7% 
irom . f $72,254,000 for 
March, 19: 

Losses tor the first four months of 
1952 now total $283,714,000, an in 





crease of 4.2% over losses for the 
first four months of 1951 which 
totaled $272,294,000 

These estimated losses under fire 
insurance policies include an allow 
ance for uninsured and unreported 


losses 


1950 1951 
May . $ 58,765,000 $ 58,744,000 
June 57,116,000 56,403,000 
July 52,980,000 52,220,000 
\ugust : 48,878,000 55,416,000 
September .. 45,922,000 53,398,000 
October $9,953,000 54,660,000 
November 55,790,000 60,064,000 


December 66,820,000 68,206,000 i a : : hy sf P SAFET) ANI) 


1951 1952 


Jamar oso 7450 | MAINTENANCE DIRECTOR} 


February 69,136,000 69,925,000 
March 71,507,000 72,254,000 
April . = 62,965,000 67,380,000 


Totals $709,518,000 $742,825,000 


MOTOR VEHICLE A complete guide for accident prevention, fire contro! 


plant maintenance and sanitation Products and Equipment 


> 
DEATHS 
1950 1951 1952 
January 2.470 2850 2,700 ie /, / 
February 2,190 2,260 5: 
March 2,480 2,700 TH YOu ded) 
2,620 
2,750 ’ 
5660 Provide your assureds with complete safety and maintenance 


THEY ALL NEED THE 
3,160 3, DIRECTORY information. BEST'S SAFETY AND MAINTENANCE DIREC 


August ......... 3,110 


September ...... 3,210 3,600 YOUR POLICYHOLDERS 
October .. 3,550 dy tenance products for every industry shows 
November ...... 3,230 3,55 YOUR PROSPECTS 


December ...... 3,570 3,57 INSURANCE ENGINEERS WHAT to use 

Total ........ 35000 37500 10650 INSURANCE AGENTS F 

SAFETY DIRECTORS Werews to ase Ut 
HOW to use it 


ACCIDENTAL KEY EXECUTIVES i 
DEATHS PURCHASING AGENTS WHO makes it 


epennnsccinren WHERE fo buy it 


Three Months PLANT FOREMEN 
1952 1951 Change THE ONLY WORK OF ITS KIND! 

ALL TYPES * 22400 22300 +1% INDUSTRIAL MEDICAL 
Motor Vehicle . 793%) 7810 +2% PERSONNEL For full information, write 


Other Public ... 2900 2200 +4% 
Homa Se a it | Sp @O ALFRED M. BEST COMPANY, INC. 
Teetn) wes Je bd — 75 FULTON STREET, 


* The total for all types does not equal the sum QUANTITY PRICES ON REQUEST 

of the four succeeding totals because deaths NEW YORK 38, N. .A 
from occupational-motor-vehicle accidents are 
included under both headings HUNDREDS OF ILLUSTRATIONS * MULTICOLORED PAGES « NEW CODES « NEW SECTIONS 


National Safety Council approximations 


TORY lists evaluates and describes sound safety and main- 
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BEHIND THE LOSSES 


UNSAFETY DEVICE 


DEADLY missile, in the form 
Asi an oak splinter, flew by a 
press operator who was waiting for 
the jobsetter to turn a press over to 
her. The jobsetter had forgotten 
to remove a wooden safety block 
from the die, and actuated the press. 

A positive means of preventing 
press action, as a result of forget- 
fulness of the jobsetter, is an elec- 
trical interlock safety block. Inser- 
tion of the block between dies cuts 
power to the actuating controls for 
the press. 


From Safety Information published by the 
Roval-Liverpool Insurance Group. 


INVITATION TO DISASTER 


HE instant a sprinkler control 
valve is shut, a plant becomes 
wide open for trouble. In the short 
time it takes to close a valve you 
have, in effect, ripped out the entire 
fire protection system and stacked 


What happened to 


it in the yard. 


these plants can happen again: 


Valve closed to connect new 
sprinklers. Closed when fire 
came that evening. 

Loss $500,000 
Valve closed when dry-pipe 
valve tripped due to air leak- 
age, then forgotten 

Loss $2,000,000 

Maintenance man forgot to 
reopen valve after replacing a 
sprinkler head 

Loss $200,000 
Water supply shut off, and 
connection to new water sup- 
ply delayed 

Loss $290,000 
Valve closed for repairs to 
system. Left closed and for- 
gotten 

Loss $3,600,000 


56 


These losses, all within the past 
six years, reflect poor planning on 
the part of management. The respon- 
sibility for plant protection should 
start at the top, going down through 
the supervisory ranks to the em- 
ployees themselves. 

From the Factory Mutual Record. 


THE SAFETY GAME 


MAGINE the Hazard” is one 
| banana game that every motorist 
should play as he drives along. Play- 
ing this game may be the means of 
saving his life or the lives of others 
by avoiding an accident just around 
the next corner or over the next hill. 
For, according to the Institute for 
Safer Living of the American Mu- 
tual Liability Insurance Company, 
the best way to avoid auto accidents 
of the that frequently 
happen is to imagine that at any 


type most 


moment you may face an actual 
emergency. 

“Imagine the Hazard” is played 
like As you approach a line 
of parked cars, imagine that a child 
step from be- 
tween those cars, or that one of the 
cars may back into your path. If 
you plan to pass another car, on a 
hill or a curve, or at an intersection, 


scare yourself into staying in line by 


this: 


or pedestrian may 


imagining that another car may be 
approaching from around the curve 
or over the hill, or coming out of 
the road. When approaching 
a school or play area, imagine that 
run into the street 

Other similar situations will occur 
the very next time you are out driv- 
ing. The this type of 
thinking while driving is clear. It 
will automatically cause you to ad- 
just your driving actions to fit safety 
traffic 


side 


children may 


results of 


into all highway and con 


dition 


MOVING STAIRWAYS 


EPARTMENT stores particu- 
larly, but also other places have 
difficulty in educating the public to 
travel safely on moving stairways or 
escalators. Here are a few good 
rules: 
1. Walk deliberately on to the mov- 
ing stairway. 
Step on to the center of the tread. 
Grasp the handrail. 
If accompanied by a child, hold 
its hand at all times. Carry small 
children. 
Do not take animals on moving 
stairways. 
Stand still on the tread and face 
the direction of travel. 
Do not “fool” on moving stair- 
ways. 
Walk off with a deliberate step 
and motion 
leaving the stairway. 


continue in when 


From “Safety Information” published by the 
Royal-Liverpool Insurance group 


IS THE CAT OUT? 


CAT outdoors for the night 
A. uund its way into a garage and 
crawled into the hood of a car to 
sleep warmly on the engine block 
When the owner of the car started 
it in the morning the cat was sud 
denly awakened and jumping into 
the fan was decapitated. The howls 
of the cat so frightened the owner 
that the car crashed through the 
garage wall. With $50 deductible 
the question of coverage 
It was held to be a compre- 
hensive loss with the cat and not the 
collision the proximate cause. The 
loss was paid without a deductible 


collision 
arose. 


Vacationland’s Agency Bulletin published by 
the Maine Association of Insurance Agents 
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_as well as the Building ! 


You CAN IMAGINE the terrific strain a shutdown 
puts on a business’s financial structure. After all, 
the real value of any business is the income the going 
business can earn. And when fire or other insurable 
disaster suspends business operations, no amount of 
Building and Contents Insurance will cover the loss 
of income. 

That’s a job for Business Interruption Insurance 
— and it’s your job to tell clients about it. 

Far too few businessmen carry this needed cover- 


age. Far too few realize they cam insure against loss 


of income from a shutdown caused by named perils. 
And when you think of the large number of burnt- 
out businesses even with Building and Contents In- 
surance that never resume operations, you can see 
how important this protection is. 

What’s more, you'll find that insuring a client's 
income is a good way to increase your own. 

Head Offices: 401 Walnut St., Philadelphia 6, 
Penna. Branches in Atlanta, Chicago, Dallas, New 
York, San Francisco, Toronto. Claims and Settling 


Agents throughout the world. 


Fire Association 


seems I Reliance 


INSURANCE COMPANIES OF PHILADELPHIA 
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Sound Principles—r 


dents carry the load of their own 


accidents. 
Phat would that the 
seeking insurance could obtain in 


mean man 


surance only against the differential 
in the severity of the losses in the 
group to which he is assigned rather 
from the 

whether 


loss 
doubt 
under such conditions where the safe 


than against any 


inherent hazard. | 
driver is to receive a refund to the 
extent of the entire permissible loss 


ratio, that the unlucky driver who 


an accident could afford at all 
to pay the premium which it would 
be necessary to collect to cover the 
| have purposely cited this 
extreme assumption to bring out the 


had 


losses 
principle. If the principle is wrong 
with regard to the entire permissible 
loss ratio, how can a partial refund 
\ violation of a prin 
ciple to the extent of 10% is no less 


be justified ? 


a violation than a violation of the 


same principle to the extent of 


100%. 


But that is not all. If a safe 


driver refund is to be made the 








... yes, there are just 4 ways 
you can run your agency: 


1. The day-to-day way. 


The trial & error way. 


The live-on-renewals way. 


The right way... 


. and of course the right way 
means affiliation with a sound, 
experienced Company like one 
of the National of Hartford 
Group. 


Many qualified Agents have 
affiliation 
pleasant, profitable and pro- 


found a National 


gressive. Find out more about 
the National of Hartford. 





NATIONAL FIRE 


INSURANCE COMPANY OF HARTFORD 


MECHANICS AND TRADERS INSURANCE COMPANY 


FRANKLIN NATIONA 
TRANSCONTINENTAL INSURANCE COMPANY 
UNITED NATIONAL 


Western Department, Chicago 
Pacific Department, San Francisco 
Canadian Department, Montreal 
Metropolitan Department, New York 


INSURANCE COMPANY OF NEW YORK 


INDEMNITY COMPANY 


Executive and Administrative Offices: Hartford 15, Connecticut 


initial premium must be loaded ac 
cordingly to provide the funds for 
refund 
would not be enough money collected 
to pay all claims. On the assumption 
of a 10% driver refund and 
of 80% of the drivers receiving it, 
it would be necessary to increase 
the initial premium by 8.70%. This 
would reduce the actual saving to 
the safe driver to only 2.17%. By 
the time the premium is further 
loaded for the cost involved in the 
administration of the driver 
award program the actual saving will 
be further reduced. To offer to the 
uninformed insured an award of 
10% which turns out to be only 2% 
when he borders on the 
unethical 

So much for the principles in- 
volved. 


such a for otherwise there 


safe 


safe 


gets it, 


Administration 


Another serious objection to any 
such merit rating plan of private 
passenger automobiles is, of course, 
the administrative difficulties in 
\fter all, the insured has to 
pay not only his share of the losses ; 
he also has to pay his share of the 
cost of administration. Therefore, 
the more costly the administration, 
the heavier the load he has to carry 
Past merit rating 
plans for private passenger auto- 
mobiles has fully demonstrated the 
administrative difficulties and costs 
involved. In a very excellent memo- 
randum prepared by the National 
Underwriters 


volved. 


experience with 


Bureau of Casualty 
and the Mutual Insurance Rating 
Bureau and published in Best’s In 
surance News in January, 1952, these 
administrative difficulties enu- 
merated in great detail and I would 
refer any one wishing full informa- 


are 


tion on this subject to this very 
authoritative and comprehensive 
memorandum. I will only outline 
briefly the principal difficulties : 


(1) The inability of insurance com 
panies to secure a factual record 
of out of state accidents involv 
ing policyholders 


Delay in reporting accidents on 
the part of the policyholders 
to avoid a penalty or to retain 
a credit rating which frequently 
results in higher cost of claims 


Best’s Fire and Casualty News 





3) The fault and 
arguments between insureds and 
the companies, particularly in 
connection 


question of 


with settlement of 
claims out of court. 

Risks involving more than one 
automobile. 

The inducement for the policy 
holders to change carriers im 
mediately after an accident to 
avoid a penalty or to retain the 
refund 

If an intermural plan among 
carriers is to be organized for 
exchange of date, again there is 
the additional record 
keeping and the delay involved 


cost of 


The mechanics of making the 
actual refund and the keeping 
of records in connection there 
with. 

The inevitable lag in issuing 
allow all of the 
claims to be presented which 


renewals to 


pertain to the previous policy 
term. 
anticipate an answer to these 
practical objections. It will be said 
that the merit rating plan should be 
made simple, cut and dried, so as to 
require no particular involvement in 
administrative detail. But then again 
a great many will be hurt by being 
fitted into a rigid formula and the 
same objection to the merit rating 
system will be heard as is now heard 
to the lack of it. 

To summarize my ideas on the 
subject it would seem to me that we 
have probably not yet arrived at the 
most equitable method of 
private 
we have obviously gone a long way 
toward it. I am sure the industry 
will not cease its search for better 
and 
rating. It will experiment with new 
ideas in the way of classifications and 


rating 


passenger automobiles but 


more equitable methods of 


will abandon some and adopt per- 
manently those which have 
proven by statistical experience to 
be the right ones 


been 


But none of these 
experiments will ever succeed which 
detracts from the very principle of 
spreading the risk 
among credible statistical groups 
involving a similar inherent hazard 
and making every one in the group 
contribute his pro rata share to the 
fund necessary to pay the losses 


insurance of 


\ great deal of this research and 
experimentation is going on right 
actual practice the 


now. In pre 
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CENTRAL SURETY 
Means Dependable 
Protection Everywhere 


Central Surety is a mul- 
tiple line company pre- 
pared to offer your clients 
reliable insurance and 
prompt claim service on a 
nationwide basis. 


CENTRAL SURETY 


S&S 


Like planning a vacation, 
insurance programs need 


careful planning, too. 


To assure your clients of a 
vacation free from worry over 
financial loss or catastrophe, 


check these coverages. 


Le 
Res 
Addit al Living Expe 
VY enue 
Residence or 


Wasi MARINE 


Personal Property 


dence — Personal Effects— 


e—Ren- 


i Outside Theft — 


Floater — 
Cameras —( Fishing Equip- 
ment—Outboard Motor s0lfers’ 


Equipme 
ne PERSONAL 
LIABILITY 


Premise Vacation Activities 


PERSONAL ACCIDENT 
Aut iA 


bile ar Kir Travel Acci- 
OF waiah 
M 


ed A te 


ed 


MOBILE 


— Property 


Comprehensiv 





It's wise to Centralize 


HOME OFFICE 


ponderant majority of 


now apply the three classifications 


companies 


promulgated by the National Bureau 
which in itself is essentially a system 
of merit rating. Individual compa 
The so-called 
deviating companies which deviate 
on the basis of their loss ratio rather 
than expense ratio practice this merit 
group 
careful screening of the risks than 


nies go even further 


rating on a basis by more 


is generally done. In this manner, 
they select a group with lesser in 
herent hazard than the average and 
the reduction in 
careful 


pass on to them 


rate which such selection 


makes possible Recently the indus 
trv has gone even further by incor- 


porating in addition to the liability 


AND INSURANCE @RPORATION 


eet ‘ President 


KANSAS CITY, MISSOURI 


classification 


pro 


rating collision 


hazards in its three 


system the collision hazard by 
viding for selective 
Some large independents have gone 
even further and have created more 


than three classifications based or 
age of the driver and the use of the 


When 


dence is accumulated to prove or dis 


automobile statistical evi 


prove whether or not they are on 
the right track no doubt the industry 
generally will adopt those of their 
experimental classifications which 
But 
our 


search for ultimate equity in private 


statistics justify whatever is 


done let us not, in impatient 
passenger car rating jump the track 
of sound fundamental principles of 


insurance 
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ALES 3 GLANTS 


from other Fields 


Sales 


O SALESMAN has to be 
told that he can take 
minutes of every 
time. Maybe it’s twenty 
minutes. Maybe On the other 
a salesman only wants to give 
which 


just so 

many 
buyer's 
less. 
hand, 
a buyer that amount of time 
will justify present business or lead 
to more of the potential business. 
Since there is such a time limit on 
both ends of a sales transaction, the 
big question in any salesman’s mind 
should be, ““What can I do to make 
those minutes as productive as pos- 


sible ?” 


Efficient Programming 


There isn't answer to 
this question, but an answer that | 
have hit upon, and which I believe 
is the stone for other an- 
swers is this: Keep a personal rec- 
all your sales and accounts 
been able to sys 
and organize my 


any one 


corner 


ord on 
By so doing, I’ve 
time 
end that my 


tematize my 
territory to the 
ind compensation 
substantially from year by year. 

I first started to keep a personal 
record system about twenty years 
ago. At that time, someone gave me 
a slogan for selling: “Service is the 
secret to successful selling.” I 
figured that the best way to put my 
position to serve and give 


sales 


have increased 


self in 
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Reeord System 


about every one of my 


and prospec tive accounts, 


D. A. BARTLETT formation 
accounts 
service to any account would be to too 

as pos | use a simple loose-leaf note 
book, with a page for every account 
that I sell. On these have 
recorded every item that I ever sold 
hun 


into my 


know every account as well 
sible, so | began to keep notes on 
every buyer and business on which 
[I called. notes developed 
into my personal record system. to any 
I not only kept it up to dreds of 
date from the day I started it but three-ring, 
I have enlarged and improved it are an integral part of it. The pages 
until it now gives me, almost at a are tabbed alphabetically according 
every bit of pertinent in- to accounts so that I can flip the 
pages in a minute to the name of any 


pages I 
Those 
account. These 
them, fit 
king-size 


pages, 
have easily 


sales book and 


glance, 





customer. 


A Page for Each Account 


Does such close attention to de 
tail pay’? Is it worth while for me 
to devote time that 
it takes to keep such personal rec 
ords simply for my own informa 
tion? The 


from my 


the amount of 


a definite yes 
for these 


answer is 
own experience, 

only 
daily, 


accom 


enabled me not 
more calls 
but to 
plish more in the few minutes that I 
have with any Here's. the 
way the system works. 

With my personal records, I lay 
out every day’s work the night be 
fore. I can figure from the 
listed on the record just how 


no’! ntinued on the nex? page 


records have 
to make 
weekly and monthly 





many 


buyer. 


"What @ rotten break! If he hadn't opened orders 


his big mouth we would have closed the 
deal . him and his 





long 
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an account’s supply will last. Then 
I time my the account 
when a reorder should be placed. 
Before going into an account, | 
glance at the notebook and see what 
I’ve sold before in quantity, price 
and so forth. Then I go direct for 
the order, if it’s time. 

These records 


calls to see 


time for the 
buyer because you are actually keep 
ing his inventory of products. You 
know what and much he’s 
been buying right along and thus 
approximately how long each item 
lasts him. 


Save 


how 


Another feature of this system 
is that I don’t waste any time on 
unnecessary calls. I call only 
the account will be ripe for another 
order instead of making calls that 
time and limit other 
Many accounts, of 
have to be 
or a couple of times a month 

You just don’t 
with this kind of a personal rec 
ord system, either, for 
book tells and the 
exactly what he has 
Nothing is left to memory 
you need refer back to 
office for this 
have it right 
on the call 

I think that every will 
agree that there’s no magic in keep 


when 


waste busi- 


ness. course, 
week 


called on once a 


make mistakes 


your note- 
you customer, 
been buying. 
nor do 
your own 


You 


you're 


information 

there while 
salesman 
ing such a record system. It’s some 
thing that every salesman can keep 
if he’s willing to put in the necessary 
time and effort. But, 
tee that it will help him make more 
calls and make 
ductive 


I can guaran- 


each call more pro 
that 
such a record system solves all your 
selling problems. Its 
is to tie together your selling 
and all the information on your ac 

And don’t get the idea that 
it’s a snap to start such a system 
and keep it orderly. 
early 
system, I spent nearly two or three 
hours night keeping 

bringing my records up to date. 


Don't get the idea, however, 
primary pur 


pe se 
counts 


During my 
years of developing my own 


every and 
There are 
to this 
one is realizing 
should know 
do a first class 
In starting my record sys 
was automatically 


important 
system, 


“by -pre vd 
and the 
just 
about an 


ucts” 


too, 
main how 
much you 
account to job of 
selling. 
tem I forced to 
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analyze the accounts in 
tory thoroughly. I would take a 
particular type of industry or ac- 
count, and spend two or three days 
a week concentrating on that one 
kind of trade. This would enable 
me to learn the trade and find out 
what products they used and what 
I could sell them to do a better 
job. All this information is in my 
personal records. 


my terri- 


Data of this nature not only saves 
time on future calls but it enables me 
to give the buyer the correct answers 
when he wants them. 


The Better Accounts 


“Good buying habits” are an- 
by-product of keeping per- 
records. My record system 
divides all my accounts according 
both as to what I ac- 
tually get and what I might get from 
\fiter I got myself established, 
I started to concentrate on the better 
types of accounts, for I realized 
that my earnings would be limited 
by the amount of time I could spend 
with each account 


other 
sonal 


to volume, 


each. 





of course, can be 
applied to selling all types of ac 
counts, big or small, and whatever 
idea you sell that can lift 
sale out of the competitive class, 
means that much more _ business 
that requires less of your time 
You record the sale, make note of 
when reorders and calls should be 
made, and then put in only that 
amount of time on the account that 
the business warrants. By these 
methods, I’ve been able to see many 
more buyers and handle an increas- 
ingly larger number of accounts. 


This principle, 


your 


I believe that every salesman can 
profit eventually to a like degree 
by putting such a personal record 
system into practice, both by the 
time and organization that it ef- 
fects and by the selling habits that 
it prompts. It isn’t something that 
can be done overnight, though, for 
it’s a matter of tedious, painstaking 
attention to detail spread out over 
a few years of night-work. And 
you have to stay with it as long as 
you're on the job. 


Reprinted by 
East Superior Street, 


permission of Paper Sales, 405 
Duluth, Minnesota 





Insurance 
and 
Reinsurance 


World-Wide Facilities 
Problem Risks 
Unusual Risks 


ASSOCIATED INTERNATIONAL INSURANCE COMPANIES 
COMBINED ASSETS VALUED OVER $100,000,000 


Minster Insurance Company, Ltd., 
London, England. (Eat. 1940) 
British Commercial Insurance Com- 
pany, Ltd, London, ;_ (Ket. 1908) 
burgh nsurance 
London, Eng- 
o (Est. 1919) 
” (Est. 1918) 
hie 71 wry 17 "The ar wedish 
Reinsurance RR, Aequitas, 
Ltd., Malmo, Sweden) (Eat. 1944) 
The Private Insurers Ltd., Oopen- 
hagen, Denmark (Eat. 1786) 
The ee. ae } a 
Association. Copenhagen 
ae e (Ket. 1852) 
inst rence ‘or Rossia, 
‘Lid. Copenhagen, Denmark. (Est. 1918) 
The Norland Toourance Oompany. 
Ltd., Stockholm, Sweden. (Ket. 1889) 


EXCESS LINES 


Com: ~~ 


Reinsurauce oe 


BOARD OF TRADE BUILDING 


INQUIRIES INVITED 


STEWART, SMITH (ILLINOIS) Inc. 


141 W. JACKSON BLYD., CHICAGO 4, 


Principal Offices: London, Sydney, , York, Vancouver, Montreal, Glasgow, Hong Kong, 
Chicago, Toronto 


Cable Address 
LUTIDINE - CHICAGO 


Telephone 
WEbster 9-5777 
TWX CG 1849 


New Danish Insurance Company of 
1864, Ltd., Copenhagen, Denmark 
sg 71,429% by The Genera 
pase surance Compa: 1 — Hetestio, 
Ltd., s Gall. 
Arendal 
Led., 


. 1858) 
Assurance ea 
Arendal, Norway 1860) 
Lioyd Marocain a’ cy te 1940) 
The Seven Provinces Inew 
Ltd., The Se? Holonn, 

First Netherlands Insur- 
. Ltd, The Hague, 


1925) 

Venqmerd Insurance Company, 

» Sydney, Australia (Est. 1951) 
=~ neurance pany, LAd., 

aris, France (Eet. 1921) 

Sun Insurance Company, Ltd., Paria, 

France (Eat. 1865) 


SURPLUS LINES 


ILLINOIS 








Reducing Costs—from page 54 


trouble Consequently our first ef 
fort should be directed towards sep 
arating ignition from 
combustible materials. That sounds 
Well, let’s apply 
it to a specific plant 
provided 


sources ot 


simple, doesn’t it 
Is adequate 
clearance between your 
heat producing devices and com 
bustible portions of the structure? 
If not, the owner is paying for their 
Paying year after year for 
what is basically poor engineering ! 


lack. 


\re all sources of flame and sparks 
from containing 
vapors’ If not the in 
surance reflects this hazard. 
Has the hazard of combustible dust 


eliminated areas 
flanimable 


cost 


and the explosion pressures it may 
create in the structure been 
nized? Again, if not, the omission 
is reflected in the rate 
\nd so it goes, on through a minute 
the 
one is 


recog 
Insurance 


analysis of fire causes in a 
plant. Each 
evaluating the 


iwainst 


weighed _ by 
source of ignition 
present the combustibility 
of the surrounding materials 

Next we 
Here we are interested in the ability 


consider construction 


of the structure to confine a fire to 
its point of origin and its ability to 
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"lf you want a reinsurance 
connection which is sin- 
interested in 
needs and 


which is able by experience 


cerely your 


problems and 


and staff to render you the 
service you require and— 
seeking addi- 
tional facilities and capacity 


if you are 


to serve your agents better 
—drop us a note.” 
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withstand the effects of heat, ex- 
plosion and water. Factors 
are important in this respect are the 
elimination of large undivided areas 


which 


which make it possible for a fire to 
sweep through the building and at 
the same time make it impossible 
for the fire department to enter the 
structure and make a stand against 
the onrushing fire. Another and 
vitally important structural factor 
is the presence of unprotected verti- 
cal openings the 
most deadly defects and is responsi- 
ble for not only a large proportion 
of heavy loss fires but also is the 
one factor in life 
\gain, both of these fea- 


This is one of 


number loss of 
by fire 
tures are recognized by penalties 
in the rate make-up if they do not 
conform to standards. Another con- 
struction factor is the use of struc- 
tural assemblies with not only good 
fire resistance but also good flame 
spread characteristics. For example, 
we all the 
providing a good incombustible ceil 


appreciate wisdom of 
ing to protect a wood joist roof 
However, if we then apply an acous- 
tical treatment to the ceiling which 
makes it possible for flame to spread 
rapidly across its surface, we might 
just as well have left the roof unpro- 
tected. Again these features will be 
recognized in the rate make-up. 
Next let us look at the prime 
factors involved in protection which 
was the third major factor men- 
tioned. Here there is no substitute 
for a good municipal fire department 
well equipped and with adequate 
water supplies. Many businessmen 
have taken the gamble of locating 
just bevond fire protection to take 
advantage of an illusory tax savings 
only to see their business disappear 
into ashes as they stood helplessly 
by. The next best protection is an 
automatic sprinkler system and here 
is an item which pays off in sub- 
well 
busi- 


insurance savings as 
as peace of mind. In 


nesses it is possible to amortize the 


stantial 
many 


cost of the sprinkler installation in 
a few years with the savings on in- 
surance. On the subject of protec- 
tion I am often amazed at the atti- 
tude of many plant managements. 
They will go to great expense and 
trouble to institute modern methods 
of quality and production control 
while at the same time they entrust 
the security of their plants to horse 


and buggy methods of protection 
Modern has great 
strides in automatic methods of fire 
detection and extinguishment. Un 
fortunately we are making only 
feeble attempts to utilize these new 
defenses at a time when we cannot 
afford to either time or 
terials due to fire. 


science made 


lose ma- 


Exposure 


The last factor in the fire rate 
picture is exposure and it is one 
which is easily controlled. Like oc- 
cupancy features, exposure has to 
do with starting fires. The rating 
schedule measures the probability 
that fire originating in one building 
will spread to another. Here again, 
engineering methods are available 
to control this hazard with an ac 
companying reduction in insurance 
costs. Fire walls, wired glass win 
dows, water curtains and, of course, 
most desirable, clear space, all can 
play a part in bringing this factor 
under control. 

Up to this point we have been 
discussing factors in the fire rate, 
but now let us examine the things 
which can be done to control the 
cost of workmen’s compensation in- 
surance. First and foremost a care 
ful analysis of past accidents must 
determine the weak 
These accidents 


be made to 
spots in the plant 
must be analyzed carefully in an 
unbiased manner to determine the 
unsafe features involved 
and especially the unsafe practices. 
Unsafe physical features are always 


physical 


the results of poor engineering and 
the sooner we that the 
will be able to control 
accidents. We cannot explain away 


face tact 


sooner we 


unguarded machinery, slippery walk- 
way surfaces, poor housekeeping, 
inadequate lighting and lack of per 
sonal protective equipment. They 
are all the result of poor manage 
ment. Neither can we explain un 
safe practices on the part of em 
ployees because they invariably stem 
Real- 
ization of these the 
toughest hurdle on the road to the 
reduction of industrial accidents and 
with it a the 
workmen's compensation insurance 

\ll of the foregoing, pertaining to 
both fire and accident prevention, 
sounds like a formidable job for 


from inadequate supervision 


basic facts is 


decrease in cost of 
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any plant to tackle by itself. Fortu- 
nately there is ample help available 
The insurance 
to great expense to make available 
to any policyholder all the assistance 
which he is willing to accept. A 
telephone call to the local insurance 


business has gone 


agent will bring one or all of the 
following aids to assist in the prob 
lems 

Many agencies maintain on their 


trained fire 
safety engineers who are immedi 


staffs protection and 
ately available to work with an or 
In addition, practically 
both fire 


ganization. 
all insurance companies, 
and casualty, maintain engineering 
staffs equipped to work on individ 
ual problems. Many of these com 
panies maintain laboratories equipped 
to analyze unusual problems in each 
individual risk. The various inspec 
tion bureaus are staffed by trained 
engineers who asa part ol their rating 
function are anxious to help protect 
a plant and obtain the most favor 
able rate possible. One of their 
services is to go over with the agent 
the plans for new buildings or 
changes in present ones to obtain 
not only the best rate but the safest 
plant possible. In addition, the Na 
tional Fire Underwriters 
is constantly working with munici 


Soard of 


palities towards the improvement of 
public fire protection. Underwriters’ 
Laboratories Inc. is engaged in an 
endless battle to make our modern 
living as safe as possible. Of course, 
last but not 
zations such as the one | 


least research organi 
represent 
are available to help solve any un 
usual problem encountered in the 


field of fire protection and safety 


What does all the foregoing add 
up to? Simply this—if a risk is not 
enjoying its present insurance rate, 
reason for it to be a 
baby 


there is no 
calamity Jane or a cry who 
thinks he is picked on. It can do 
something about it—something con 
attack it as it would any 


It need only 


structive 
other business problem 
get all the facts and then apply some 
good old fashioned American en 
gineering know-how to the problem 
The results will be profitable and 
gratifying. It will not only reduce 
its insurance costs, but what is more 
important, will provide a safe work 
ing environment for its employees, 
insure the continuous operation of 
the business and provide adequate 
protection for investment 
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AN ASSOCIATION OF AMERICAN CAPITAL STOCK FIRE, MARINE AND CASUALTY 
INSURANCE COMPANIES PROVIDING INSURANCE PROTECTION IN FOREIGN LANDS 
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INSURANCE ASSOCIATION 


161 William Street + New York 38, New York 
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PROMOTION-IN-DEPTH 


The Berkshire Mutual Fire Mail-Sales Program 
becomes increasingly productive as more and 
more alert agents realize how helpful it is in 
creating new, workable leads . . . and how 
effective it is in arousing interest in the 
purchase of complete insurance coverages. 
This well-rounded program of sales-compelling material 
is available FREE OF CHARGE to all our Agents. 
Write today for full details on how you can use 
this SALES-PROMOTION-IN-DEPTH to produce more 
sales on every type of insurance you handle! 
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Automobile Liability Insurance—In- 
teresting Case Involving The Financial 
Responsibility Act of New Hampshire. 
Farm Bureau Automobil: 
Company vs. Martin (1951 
8&4 A.2d 823. 


Insurance 


N. H.) 


The plaintiff, Farm Bureau Auto 
mobile Insurance Company, insti 
tuted a declaratory judgment action 
to determine its liability under a 
liability policy it had issued to one 
Martin upon a Chevrolet 
bile. The policy provided that the 
coverage would also apply to any 
automobile acquired by the insured 
to replace the automobile described 
in the policy, “if the named insured 
notifies the company within thirty 
days following its delivery to him 

” The policy, the form of 
the 


also 


automo 


which had been approved by 
state insurance commissioner, 
carried an endorsement which pro 
vided that the policy was a Motor 
Vehicle Liability Policy as defined 
in ¢ hapter 122, Revised Laws of the 
State of New 
amended, “‘and all policy provisions 
required by said Chapter are hereby 


Hampshire, as 


expressly incorporated in the policy 
by reference.” 

While the policy was in effect the 
insured traded in the Chevrolet as 
part payment on a Hudson auto 
mobile which he purchased. The 
Hudson delivered to the in 
sured on April 23, 1949, and there 
after the insured was the 


Was 


owner ol 
and was in continuous possession 
of the Hudson. On May 27, 1949, 
more than thirty days after the de 
livery of the Hudson to the insured, 
and while being operated with the 
permission of the insured, it became 
involved in a collision in which sev 
eral third persons sustained injuries 
Prior to the collision the insured had 
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given no notice to the plaintiff of the 
acquisition of the Hudson as a re 
placement for the Chevrolet, but did 
so after the collision occurred. 
rhere 
sented for decision: (1) whether or 


not the policy was in effect at the 
>) 


were two questions pre 


time the accident occurred, and ( 
if it was in effect was the insuret 
liable to pay any judgment that might 
be rendered to the extent of 
policy limits,—$25,000 and $50,000, 


the 


or would it be liable only to the ex 
tent of the limits required by the 
Financial Responsibility Act 
were $5,000 and $10,000? 
As to the first question, the Su 
New Hampshire 
held that as between the injured 
third persons and the insurer, the 
policy was in effect at the time the 


wh h 


preme Court of 


collision occurred 

The Court based its decision pri 
marily upon a section of the Finan 
cial Responsibility Act which reads 


“With respect to accidents which 
occur within this state and subject 
to the limits of liability 
validly made under the authority of 
paragraph VII of section 1 of this 
chapter the policy is to be 
preted with reference hereto and th 


minimum 


inte 


liability of the company under the 
policy shall thereby become absolut: 
upon the occurrence of such an ac 
statement 
behalf, and no 


cident; no made by the 


insured or on his 
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violation of exclusions, conditions, 


terms, or language contained 


other 
in the policy, and no unauthorized or 
unlawful use of the vehicle except 
as provided in paragraph VI of this 
section, whether or not a premium 
charge has been made and paim shall 
policy 


operate to defeat or avoid the 
for such ac 


so as to bar recovery for 


cidents within said limits of liability 


\fter stressing the point that the 
purpose of the act was fundamentally 
to provide compensation for innocent 
that 
through faulty 


persons might be injured 


operation of motor 
vehicles the Court held 

“Whatever the rights of the plain 
the 
sured the condition or provisions of 
1\ fa) ¢ 4) 
used to 


tiff may be against named in 
of the policy cannot be 


defeat or avoid coverage 
injured defendants are 
With respect to 


the liability of the plaintiff become 


so far as the 
concerned them, 
ibsolute upon the happening of the 
Phoenix Indemnity Com 
pany v. Conwell, 94 N. H. 146, 47 
A.2d 827, 1 A. L. R.2d 819.” 


* * . 


accident 


‘The failure of the condition it 
posed upon the insured to notify the 
plaintifti of the purchase of the Hud 
son required under para 
graph IV(a) (4) of the policy 


not defeat the « 
under ti 


s¢ dan as 


ove 
mobile 
third 


vide for 


persons did pro 
coverage ot ne wly acquired 
iutomobiles and the car involved ir 
the 
under the poli 


thirtv davs ever 


accident was actually insured 
period 


spect te the 


vith re 


insured.” 


Court 
plaintiff and 


On the second question the 


ruled in favor of the 





Judge Says—Continued 


held that it would not be liable on 
account of any judgments for more 
than the $5,000 and $10,000 limits 
required by the Financial Responsi- 
bility Act. Here again the decision 
was based upon a provision of the 
act which provides that: “if the pol- 
icy shall provide for limits in excess 
of the limits specified in this Chapter, 
the insurance carrier may plead 
against any plaintiff, with respect to 
the amount of such excess limits of 
liability, any defenses which it may 
be entitled to plead against the in 
sured. & 

On the question of whether the in 
surer was liable at all, one Judge 
filed a brief but rather persuasive 
dissenting opinion. He was of the 
opinion that the policy had lapsed 
at the time of the collision—‘‘As I 
interpret the act, it did not require 


the plaintiff to provide automatic 
coverage of newly acquired automo- 
biles. The plaintiff provided such 
coverage for thirty days but it had 
lapsed before the accident occurred.” 


Professional Liability Insurance—Cov- 
erage Held Not to Be Restricted to 
Claims Arising Out of Malpractice. 


American Policyholders Ins. Co. v. 
Michota (1952 Ohio), 103 N. E. 
2d 817 


\ chiropodist in the city of Toledo, 
Ohio, carried a policy of liability in- 
surance with the American Policy- 
holders Insurance Company. The 
policy, which bore the title “Pro- 
fessional Liability Policy,” obligated 
the insurer to indemnify the insured 
for liability imposed upon him by 
law “as respects an injury arising 








Revised Edition 


“An Aid to Understanding 
Financial Reports of Fire and 
Casualty Insurance Companies” 


Many INVESTORS not familiar with the 
accounting methods of fire and casualty 
insurance companies often have difficulty 
in correctly appraising the value of the 
securities of such companies. 

We have prepared a brief, non-technical 
memorandum on this subject to provide 
prospective investors with a basis for a 
better understanding of such securities. 


Copies will be supplied upon request. 
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out of the practice of the insured’s 
profession as specified herein,” and 
for “injury resulting from profes- 
sional services rendered or which 
should have been rendered.” 

A female patient of the insured in- 
stituted an action against him for 
personal injuries alleged to have 
been sustained while in his office to 
be treated for a foot ailment. In 
her petition she alleged that at the 
direction of the insured she at- 
tempted to seat herself in a treat- 
ment chair and that as she did so 
the chair revolved and she fell to 
the floor. She claimed that the in- 
sured was negligent in not having the 
chair locked so it would not rotate ; 
in failing to warn her that it might 
rotate if stepped upon; and in fail- 
ing to maintain the chair in a safe 
condition for use by her as a patient 

The insured sent the summons and 
petition to the insurer and requested 
that it undertake the defense of the 
action. The insurer declined liabil- 
ity and immediately filed an action 
for a declaratory judgment wherein 
it sought to have it determined that 
the alleged accident and injury were 
not covered by its policy. The case 
finally reached the Supreme Court 
of Ohio and it was there held that 
the action was within the coverage 
of the policy. 

It was the contention of the in- 
surer that its liability under the 
policy was strictly limited to those 
injuries which might arise out of 
the actual rendition of professional 
services by the insured and that the 
allegations of the injured party's 
petition did not disclose an incident 
within the protection of the policy. 
In ruling against this contention the 
court pointed out that the above 
quoted language of the policy did 
not restrict the liability of the in 
surer to injuries arising out of mal 
practice or arising from the failure 
of the insured to exercise that stand- 
ard of professional skill prescribed 
by law. It can also be inferred from 
the court’s opinion that even though 
the coverage had been so restricted, 
the insurer would be held liable to 
defend the particular action, as the 
court expressed the opinion that the 
maintenance of the treatment chair 
for the accommodation of patients 
was a duty directly connected with 
the practice by the insured of his 
profession as a chiropodist. 
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FINE POSTURE CHAIR 


TP’HIS luxurious stenographic posture 

chair is available in walnut, mahogany, 
light golden oak or softone oak or, at a 
small additional charge, in any finish to 
match existing furniture. A wide selec- 
tion of materials and colors for the seat 
and back upholstery is provided by the 
Indiana Chair Company, the designers. 
The chair is adjustable for use by prac- 
tically any sized person. 


TELEPHONE INDEX 


ERE is an item which will be welcome 

in your own office or in the office or 
home of your better clients. A novel 
index for frequently called telephone 
numbers, it quickly snaps on a telephone 
or other desk article from 5” to 914” in 
size taking very little additional space. 
No screws, adhesives or springs are used 
and rubber bumpers protect the surface 
of the object to which it is attached. The 
26” durable linen tape, holding up to 94 
numbers, rolls out and snaps back when 
released. At the end of the tape a 
24%," x 2 provided for your 
advertising message. Inexpensive replace- 
A product of 


space is 


ment tapes are available. 
Teledex, Inc 





NEW DESIGN SAFES 


ESIGNED by the prominent indus- 

trial designer Raymond Loewy, the 
new Mosler safe has a number of ad- 
vanced features. Outstanding among these 
is the so-called “Counter-spy” combina- 
tion dial. Instead of the conventional 
marking on the front of the dial, the 
numbers are on the edge so as to be 
easily read without bending or stooping. 
A stainless steel shield covers most of 
the dial’s circumference from curious 
eyes. The skirt which enhances the 
appearance by hiding the wheels is easily 
removed. A _ thermostatically controlled 
door automatically seals the interior when 
the temperature reaches 165 degrees F. 
The safe carries an “A” label. 


PLATE STRIPPER 


STRIPPING device has now been 
“developed to simplify the previously 
onerous job of removing plates and index 
cards from addressograph frames. The 
Dashstripper, a product of Dashew Busi- 
ness Machines, Inc., in two swift motions 
strips first the plate and then the card 
from all types of frames. 





HAND CALCULATOR 
PPRECISION-MADE by Swiss watch- 


makers, this new calculator is said to 
combine the portability of a slide rule 
with the speed and accuracy of a desk 
calculator. It will add, subtract, multiply, 
divide, figure square roots, factors, cubes 
and percentages and is as easy to operate 
as a slide rule. It gives answers to five 
decimal places and totals to 99 billion. 
Figures can be checked and re-checked 
on three dials. The device is 
definitely no toy, although it only weighs 
eight available from the 
Curta Calculator Company. 


sets of 


ounces. It is 
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EMPLOYEE ECONOMIC EDUCATION 


O ISOLATE reasons is diffi- 

cult, but it is my belief that 

the interest in employee eco 
nomic education programs springs 
basically from negative answers to 
two important questions which man 
agement has been asking itself. Put 
briefly, these two questions are 
“Does the average person working 
in U. S. business and industry un 
derstand ‘the system of which he is 
a vital and integral And, 
“Does he even understand his own 
job or his own company and how 
it relates to other companies and to 
the whole economy?” The answer 
to these questions for the most part 
has been a clear “No.” 


part?” 


Management's Responsibility 


In this failure of American 
workers generally to understand the 
principles upon which free enter- 
prise rests, many business leaders 
see reason for great concern. To 
them it is not only at the root of 
many labor-management difficulties, 
but also is the main reason for 
America’s alarming drift toward 
socialism. There is a large body 
of management opinion today which 
sincerely believes that greater un 
derstanding of economic facts can 
do much to check this drift—and 
that it is management’s responsibility 
to help provide that understanding. 

Economic education programs are 
seen by many as the best answer to 
this problem, and each month more 
and more companies adopt such 
programs. Some of these programs 
of individual companies have re 
ceived a good deal of attention, but 
there are many others, more or less 
successful. Also, many other com 
panies, including my own, are look 
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ing closely into the problem and at- 
tempting to decide just how and 
when to take the plunge into the 
waters of economic education. 

Economic education programs run 
into trouble not because the goal 
is wrong or unattainable, but be 
cause management hasn’t yet learned 
to avoid certain pitfalls in the way 
it goes about achieving the desired 
end. In my opinion, there are seven 
things wrong with employee eco 
nomic education programs as con 
ducted in many places today. It is 
a rare program which commits all 
seven, but all are potential pitfalls 
for any program of employee eco- 
nomic education. 

The 
that management 
to launch a program of economic 
education in a cold climate. Any 
program by management is 
likely to be greeted with some sus 
picion by the average worker, but 
special suspicion is usually reserved 


first of the seven “sins” is 


too often tends 


new 


for an economic education program. 
\t the beginning, any such program 
probably encounter a_ wide 
attitude 


will 
spread “tongue-in-cheek” 
and a good deal of skepticism. Those 
who have had experience with eco 
nomic education programs are unan- 
imous in the belief that these pro 
grams can 
atmosphere of human relations al 
ready exists in a company. An em 
ployee economic education program 
cannot be thrust cold 
ployees who are not convinced that 
the company is interested in their 


a go | 


succeed only if 


upon em 


welfare 


The first “sin,” then, is the fail 
ure of many managements to give 
proper consideration to the soil in 
which the economic education seed 
will be sown. Many firms, unfortu 
nately, are just not ready to launch 
a program of economic education 


Reach Employees 


As I see it, the second of the 
‘sins” is the wrong point of view 
Too often, I’m afraid, a program 
of employee economic education is 
designed in terms of what manage- 
ment thinks should appeal to 
employees—and this is frequently 
nothing more than what appeals to 
management. We forget that we are 
trying to reach employees—not 
please ourselves. To succeed, our 
programs must be believed and ac 
cepted by those to whom we are 
talking. For those who are con 
cerned about how the free enter 
prise system will come off in an 
employee economic education pro 
gram, I suggest looking at the prob 
lem_ this Make use of the 
agreement between employees. On 
areas of disagreement, examine the 
varying viewpoints and let each em- 
ployee resolve the issues for him 
self. In other words, give employees 
the facts and have faith that the 
facts will tell the story you want 
told. 

The third “sin” is closely allied 
to this second one. It is that we tell 
Any effective pro 


way: 


before we ask 


gram of human relations should 
recognize that the wants of manage 
ment and workers may be different 
and then go on to try to find out 
think and 


This obviously may not 


what employees really 
really want 
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3 FILM PATTERNS 


Both sides of records may be photo- 
graphed simultaneously with images 
side by side; one side may be recorded 


on half the film width, running images 
down one side of film and up the 
other; single sides can be recorded on 
full film width. 
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SEE HOW YOU CAN SAVE WITH MODERN BURROUGHS MICROFILMING 


Rarely can replacement of out-of-date equipment pay 
off as handsomely as in the case of microfilming! 
Here’s the kind of saving you can expect with new, 
modern Burroughs microfilming. 


The use of 8 mm photography on 16 mm film more 
than doubles the number of images per foot of film. 
The 37 to 1 reduction ratio—the highest available — 
adds to the saving. Film costs are slashed as much 
as 80% in many cases. The savings in film costs can 
pay for the new equipment! And the photography 
itself is superlative for its clarity and contrast. 


With Burroughs, you own the equipment... you don't 
have to rent. And your equipment is the most modern 
available— made by Bell & Howell, sold and serviced 
by Burroughs. There are 25 Burroughs processing 
stations for fast, expert developing of your film, over 
600 Burroughs service centers to keep your equip- 


ment at peak performance—wherevet you are. 


Your Burroughs representative has factual data for 
your consideration, and can give you immediate 
delivery of the equipment. Why not call him today? 
Burroughs Adding Machine Co., Detroit 32, Mich. 


In Canada; Burroughs Adding Machine of Canada, Limited, Windsor, Ontario 


WHEREVER THERE'S BUSINESS THERE'S 


Burroughs 


Burroughs 
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Bell t Howell 


MANUFACTURER 


Modern, high-speed Bell & Howell recorder offers 
many cost-saving features that make obsolete 
most microfilming equipment now in use. 


Bu rroughs 





HIGHEST REDUCTION RATIO 


Burroughs Microfilming gives you 
highest available reduction ratio 
(37-1) — assuring more images 
per foot of film. Two other reduc- 
tion ratios (30-1, 18-1) insure 
finest photographic results for 
even “fuzziest’’ documents. 


FAST, EASY OPERATION 


Bell & Howell Recorder requires no special train- 
ing for cperators. Offers high-speed automatic 
feeding and simplified hand feeding. Visual, 
audible and automatic controls prevent errors, 
speed production. 








A 


RAD ROTALUSIN remem 

bered the remark made by 

Manny Telefunken at the last 
meeting to the effect that the group 
was becoming inbred in its thinking 
because of the dearth of new ideas 
and new faces. He decided to bring 
a guest to this meeting. His guest 
was a young lad who had been in 
this country only a few months. He 
was a “D.P.” Brad’s firm had hired 
him and was putting him through 
a training and indoctrination pro 
gram. Otto Reggij, for that is his 
name, is a very interesting person 


Expert Advice 


Manny Telefunken decided to 
follow his own advice, so he too 
brought a guest. A firm of con 
sultants was doing a management 
survey in Manny’s company. The 
senior consultant in charge was a 
chap named John Acmedyne, Ph.D. 
He is a specialist in management 
problems and a consultant to man 
Manny knew what was 
that and he 
wanted expert advice 

Lloyd Hystersis and Frank 
Nortoidar arrived together—Frank 
was trying to break through Lloyd’s 
reserve. He apparently had been 
telling one of his jokes because as 
they entered the room Frank was 
concluding his story—‘Said, you 
darn fool, you put your head through 
the button hole.” Pause—silence 
pause—‘Pin-head! don’t you get 
it?” asked Frank. 


agement 


to be discussed day 


2 





GUY FERGASON 


“How could anyone get his head 
through a button hole instead of the 
proper neck hole? It's physiologi- 
cally and anatomically impossible,” 
said Lloyd 

‘An African head hunter had 
given him shrinking lotion 
which he had used instead of hair 
lotion,” replied Frank in disgust 

Introductions were made all 
around and the talk was typically 
masculine and probably bewildering 
to Otto and below the esthetic level 
ot Dr 
former was interested in anything 
new and the latter was interested 
in anything different. After the 
dessert and during the coffee, Manny 
produced a letter and asked for theit 
attention. 

“Gentlemen, I have here a letter 
which [ would like to read.” 


some 


Acmedyne. However, the 


CLEAN DESK 


Chicago, Illinois 

June 2, 1952 

Dear Manny 
Your written 
your discussions have been quite 
interesting. Please give my regards 
to Brad and Bill and thank them for 
me for their verboseness. But more 
to the point—as a personal favor to 
your luncheon 
associates some length 
the question of getting work done 
at the executive level, considering 
the extent of business reading we 
must do and the many necessary, 
but none-the-less disturbing, inter 
ruptions throughout the day. Your 
will he interesting, and 


reports concerning 


me, will you and 


discuss at 


comments 

helpful 
Yours cordially, 

The question is “How do 

Please 


P.S. 
you keep your desk clean?” 
don’t advise me to get a dust cloth 
because I have one. 


gentlemen. * | 
before 


“There 
anticipate 
we get down to the serious part so 
let’s get the obvious answers first 


you are, 
some horse-play 


the less obvious last.’ 

“Don't use a desk, use a table.’ 

“Buy a bigger waste basket.” 

“Put everything. in the 
drawers.” 

“Change your business address 
and leave no forwarding change with 
the post office no mail.” 

“Are we finished with the face 
tious?” asked Manny, “and I might 
add, you disappoint me.” 


desk 


ergo 


Continued 


on page 74) 
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“LET'S TAKE 
A LOOK AT 


-e--an AUDOGRAPH disc has 50 lives 


Don’t throw those AupocraPH discs away...they can tant work. AUDOGRAPH users report increases in office 


be resurfaced for reuse up to 50 times! This means tre output up to 30% 
mendously important economies. And one plastic un One lever does it all. Flick left to Record, right to 
breakable dise holds over an hour's dictation — more Listen. Relax, think out loud. The built-in speaker gives 
than 28 typewritten pages! That’s more than any other your voice radio-like quality, keeps it clear, easy to hear. 
dictating machine can claim! Dises can be mailed at Your secretary will appreciate AUDOGRAPH, too. Ex 
regular letter rates or filed as your permanent record. clusive electromatic 
Talk about other economies! When you soundwrite 
memos, reports, correspondence, you save 


index warns her of approaching 
corrections with a red light; flashes green for ends of 


as much as messages. Find out more about Gray AupocraPH. Mail 
two hours a day and free your secretary for other impor the coupon now. 


Features make it finest 
The Gray Manufacturing Company, 
| Hartford 1, Connecticut 
Send me Booklee W-6 
Manpower — starts with YOU!’ 


AUDOGRAPH cles and service in 180 U.S 
Classified Telephone Directory under “Dictating M 
Canada: Northern Electric Co., Ltd. Abroad: Westrex Corp 
(Western Electric Co. export affiliate) in 35 countries 
Audograph is made by The Gray Manufacturing Company 
established 1891—originators of the Te 


See your 





achine 





lephone Pay Station 


RADE MARK AUDOGRAPH™ REG. US PA 











| Around the Office—from page 72 


“All right! Let’s get down to 
I with EM PLOYVEES something concrete and really help 
ful. This is a real problem. How 


do you get things done? Bill, you 
SIKES POSTURE TOPS | are first, if you please. What is 

{ «08 2 ‘err } WITH STOOL BASES your formula?” asked Manny 
pif 1 HT 

Employees are seated comfortably and The Direct Approach 

really keep “on top" of their work with these hy torein wont weit fo 
Sikes posture tops. Productivity is main- | everybody. | am the direct type 
tained, morale improved, rest-room time =| \\hen | get telephone calls and | 
decreased. Less fatigue means your ma- am busy, / tell the caller that I am 
chine and clerical workers make fewer mis- busy and ask to call him back. When 
takes. The X131 1/2Y clerical posture chair someone calls on me personally, | 
has the famous Sikes Kradl-Tilt back and tell him exactly how much time 
Fixed-Floating Seat for all-day working I will give him and when that time 
comfort. Available on a toll S-2! bose elapses, I get up and usher him out. 
(30!/." to 3334") or S-18 base (2634" to \ny letter that can be answered by 
30") . . . constructed of fine hardwoods.” someone else is given to him to an 
Chrome plated foot rail removes splinter dest ace ecbtetien: sud 1 dea’ 
XIZNAY hazard. Choice of a variety of seats ond stall; I just tell the truth and let 
ay hocks, with er without upholstery. Write them like it or not. In other words, 
he for literature illustrating other SIKES chairs | pass on to others as much as pos 
and the name of your SIKES dealer. | sible, throw away all that is unim 
portant, in my opinion, and tell my 








swer over his own signature. | 





callers, personal or phone, whether 


THE SIKES COMPANY, Ine. : 
I can talk, will talk, and for how 
30 Churchill St., Buffalo 7, N. Y. | long. For me it works; for you 


bia guys, | don’t know.” 
“Brad, you are next,” commented 





Manny. 

‘Inasmuch as | have an associate 
here today who is learning our 
\merican management ways, | shall 


‘in the new be as abjecive as possible. Tam an 
exponent of the semi-direct ap 
proach. If I don’t want to be dis 


turbed by phone or personal calls, 
| actually leave my office and go 


* 
to one of our conference rooms so 
eh 0 ta that my secretary can in all honesty 
report that I am not there and she 
can take a message. I can always 


OFFICE TYPEWRITER be reached for emergencies. As for 


correspondence, [| answer all per 


EXCLUSIVE 


sonal correspondence and most busi 





ness letters. However, I have tauglit 

my secretary to compose letters in 

~s my terms—all | do is give her the 

— takes the guess- * — Res | clew. Hence, in about half my 
work out of -+-and correspondence | don't have to dic 


page-end typing! many | tate. Every letter requires an an 


other swer, 


—and saves retyping a, “My problem, as yet unsolved, i 

UNCERIEE OF TOTEOTE'S - “SP. “Luxury io keep abreast with the reading of 
month, S06 TREE Glee ~ S. Typing” trade journals, magazines, news re 

leases, and other periodicals. | am 
of the old school. | learned to read 
one word at a time—mentally I 
LC SMITH & CORONA TYPEWRITERS INC SYRACUSE 1 WN Y Canadian factory and offices, Toronto, Ontario. | pronounce eat h word: hence, my 
Makers also of famous Smith-Corona Portable Typewriters, Adding Machines, Vivid Duplicators, Ribbons and Carbons. speed is about one-third that of one 


and other exclusive : 
features demonstrated —at any features 


Smith-Corona dealer or branch office 








of the modern lads that learn glance 
reading. They are taught to see 
whole lines at one glance. | even 
suspect that my lips move when I 
read. My only solution is to take 
my trade journals home, read them 
after dinner or after the family 
has retired. The solution may not 
be a good one, but I'll say this for it 
1 get more reading done in the 
peace and comparative quiet of my 
home. My only competitor is T\ 
and I will admit | like some of the 
more educational features, especi- 
ally if the obvious is apparent.” 

“Very interesting and somewhat 
different from _ Bill,” remarked 
Manny. “Dr. Acmedyne, I’m going 
to pass you for the moment and call 
on you later. Frank! any com- 
ments ?” 


Walking Encyclopedia 


“Probably nothing of conse- 
quence. I suffer from the same dis- 
ease you all have—namely, trying 
to keep abreast with advancements 
in all fields. I am on occasion, a 
walking encyclopedia. I take papers 
home; I read on the train. Then 
again, in complete frustration, | 
give up all hope of being informed. 
I start one task and the telephone 
rings and I’m off in another direc- 
tion—at the day’s end, I often feel 
as though no progress has been 
made. My management expects me 
to answer my own phone—anythking 
else is high hat and so in conse- 
quence, I waste hours on details 
not properly within my area of work 
If it were not for a highly devel 
oped sense of humor, I probably 
would flip my lid.” 

“May a question I ask?” said Mr 
Reggij. 

“Sure enough, Otto, shoot the 
works.” 

“Your expressions confuse me,” 
replied Otto Reggij. “What does 
one do when one flips a lid?” 

“Buster, flipping the lid is an old 
American custom. Back in the six- 
teen and seventeen hundreds, it was 
known as becoming ‘possessed’ 
Later it was referred to as ‘bats in 
the belfry’, ‘loose bolts’, ‘weak 
upper story’, ‘slipping a gear’, and 
today it is referred to as ‘psycho- 
neurosis’. The badge of industrial 
distinction is a case of ulcers. Son, 

Continued bn the next peas 
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Your Letterhead IS PART OF YOUR 
INSTITUTIONAL PROGRAM 


>. 
ee 
Your company 


Ss 


IT IDENTIFIES YOUR IT IDENTIFIES YOUR 


IT IDENTIFIES 


EXECUTIVE PERSONNEL PLANT OR OFFICES AGE AND RESPONSIBILITY 
Printing the names and titles of execu- Company responsibility can often be if your company is long established, 
tives on your letterhead adds authority expressed by printing a picture of plant —_—the founding date printed on your letter 


to correspondence. or offices on the letterhead. 


The basic types of institutional letterheads 
are shown, with type and production spe- 
cifications, in the Neenah Test Kit of 24 
basic letterhead treatments enclosed in the 
portfolio, The Psychology of Business Impres- 
ston. This portfolio has been read by thou- 
sands of business and professional men 
throughout America who have registered 
their letterhead preferences in the Neenah 
Letterhead Test. You are invited to write 
for a free copy of this portfolio. Simply check 
the coupon below, sign your name, 


and attach to your letterhead. 


COURTESY COUPON 


The Psychology of Business Im- 
pression, Letterhead Test hit, and 
Opinion Cards. 


3 Keys to selection and use of Neenah Thin 
Papers, a portfolio of samples with ideas for 
effective use of thin papers. 


SIGNATURE 





813 


NEENAH PAPER COMPANY, Neenah, Wisconsin 


head has important institutional value. 


ret PSYCHOLOGY OF 


BUSINESS 
IMPRESSION 





eenah 


>< Vi BUSWESS PAPERS 
Pm 


NEENAH 
THIN 
PAPERS 




















Need reports 


on the 


iN 


Get them 


on the 


Just rent our 
Statistical Dept. 
by the hour! 


No need for important operating 
figures to get log-jammed in your 
offices. 


Let us compile and analyze your 
figures for you on high-speed punched 
card machines. This will save you 
money too, since you will be paying 
only for the time it takes to do your 
work. 


We can do your sales analyses, price 
studies, expense distributions . . 
prectically any kind of accounting or 
staiistical tabulations. 


Why not get further details now? 


ecording and Statistical 
Corporation 


CHICAGO « BOSTON « DETROIT 
MONTREAL ¢ TORONTO 


100 Sixth Avenue, New York 13, N. Y. 
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Around the Office—Continued 


you just haven’t arrived unless you 
are an ulcer patient, past or present 
The industrial pace is so fast that 
we are killing off American business 
leaders faster than can train 
them. I would like to know the 
answer to a clean desk and good 
health, and I will gladly relinquish 
the floor to Dr. Acmedyne.” Frank 
settled himself more comfortably in 
his chair as he waited for Manny to 
call on the doctor. 


we 


“Doctor,” said Manny, “this is 
an informal group. A good cross 
section of American business intel- 
ligence. These men are in the in- 
surance business. As such they call 
on or have contact with many lines 
of business activity. They are in- 
terested in good business 
methods. I invited you to be my 
guest today because you have spe- 
cialized in personal efficiency. I 
hope you will give us some pointers 

not free information, but sug- 
gestions. If any of us want more de 
tail we know that we can consult you 
professionally. You have a small, 
but eager audience.” 


sound 


He Gives Freely 


“Teaching is best done on one’s 
feet. However, today I not 
teaching, | observing.” Dr. 
\cmedyne paused, wiped his glasses 
(probably for effect) and then con- 
tinued—“I think I shall remain 
seated. I have observed the Ameri- 
can business man for over twenty- 
five years. I have studied his habits. 
There is probably no more generous 
person than he. He gives freely of 
his time to civic, philanthropic, indus- 
| trial and religious activities. Being 
a generous animal, often a 
wastrel in respect to his own time 


am 
am 


he is 


The secret to personal productive 
and beyond individual 
expertness and efficiency) is plan- 
business man under- 
stands a financial and operating 
budget. Every dollar expenditure 
is made only after budget compari- 
If 


} ar 
|} vou were to offer me a new car to 


ness (over 


ning. Every 





son and revision, if necessary. 


| buy, I would consult my budget and 
I could afford it. If the 
ittractive that I could 


| tell you if 


buy was so 





t- 


TYPEWRITER DRAWING 





"The Exotic Type!" 
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not afford to pass it up, then I would 
consult my to see what 
should be passed up or delayed in 
order to permit the unanticipated 
expenditure. 


| 
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budget 


“T also have a time or accomplish- 
ment budget that tells me what I 
can afford in the time department. 
First I studied my activities. I listed 
everything that I did. I next sifted 
the list to see if there were things 
| was doing that should be done by 
others. There was a time when I 
was, in my opinion, an indispensable 
man. I did everything. If you 
wanted one or two hours of my time, 
flattery was the purchase price. After 
the sifting process, I delegated as 
much as I could to others. Re- 
member this because I want to come 
back to it later. I also discontinued 
some activities. Then I made a list 
of things to accomplish and the date 
[ would like to accomplish them. 
This list showed the nature or sub- 
ject of the accomplishment or task, 
and the approximate time it would 
take and the due date or accomplish- 
ment date. As a task was completed 
or dropped, it was scratched off the 
list and as new ones developed, they 
were added. A friend of mine has 
written three books in his spare 
He schedules the work so that 
he writes a chapter every ten days 
or about thirty-six chapters a year 
He schedules his writing so as not 
to conflict or interfere with other 
things. He converts some wasted 
time into productive time. You 
must have a schedule. The price tag 


time. 


Best's Fire and ‘Casualty’ News 





of accomplishment is selective use 
of time. I cannot afford to waste 
time any more than I can afford t 
waste money. In 4 cases out 0 5 
“Next, I have about one hour per 
day for cleaning up loose ends and 
small tasks. | et take one short your photocopy machine will cut 
lunch period per week for additional 
steel in other words, by tak- manual transcription costs 
ing forty-five minutes instead of , 
one to two hours, | can pick up Your photocopy machine is designed to copy any 
some valuable time. I try to finish | document or record which is now being tran- 
each task before starting another scribed manually in your office. And—in 4 cases 
I don’t always succeed, but I do . out of 5—it will do the job for a fraction of the 
somneainet the ster of the sub seek... and always with 100% accuracy. 
urbanite who started out to cut the 
grass and each start led to something Double-check yom 
else with the result that he had six Oy See 
teen starts, one completion, and that | costs: You can greatly 
was a coca cola with a neighbor. | 3 reduce costly manual 
Nothing was accomplished. I never | 23 transcription . . . copy- 
spread myself so thin that I am | =e checking ... and mis- 
doing an injustice to myself, my | - takes—all at once— 
company, or my family I have | = simply by putting 
learned to say ‘no’—it is a selective | § your photocopy ma- 
‘no’, not a categorical ‘no’. To say : chine to work on a “full- 
‘yes’ in seven different languages | time” basis. 
is not merely so important an ac 





complishment as being able to say 


‘no’ in just one. | For the best photocopies, use 
Kodagraph Contact Paper 


Check Delegation This new paper is made by 
Kodak for use in all types of 
contact photocopiers. It re- 
produces all documents in 
dense photographic blacks, 
gated and check on their completion clean whites . . . with new spar- 
Before you commit yourself to new kle and legibility. And it’s eas- 
assignments, check your schedule ier, more economical to use— 
and see if you can afford the time no more split-second timing or 
Organize, delegate, select—there trial-and-error testing. Order it 
are your keys.” .-.and see for yourself. 


“Let's go back to the dele gation 
suggestion. When I delegate, I need 


control. Hence, I save some time 
each week to go over the items dele 


“Thank you, Doctor. Your com- 
ments are pertinent and to the point ode Fe] A Comace? Pa i? 
Our time is up so like the dwarfs, C) [2 (oe 
a ee ae ee ee “THE BIG NEW PLUS’ IN THE OFFICE COPY FIELD 
missed the group with best wishes 
for their health. 

“Frank, before you get away, how 
about our golf game Saturday. Are 
you driving or do you want me to 


pick you up?” asked Bill 


Mail coupon EASTMAN KODAK COMPANY 
for Industrial Photographic Division 
free booklet Rochester 4, N. Y. 


“Out of my way, you wastrel Gentlemen: Please send me a copy of “Modern Drawing and Document Repro- 


My schedule says that I don’t play duction”... your new, free booklet giving full details on Kodagraph Contact Paper. 





golf Saturday. There are two gar- Name — 
dens and sixteen dirty windows Department 





ahead of you, that is unless I can 
convince my wife that she needs the 
exercise. Hm Delegation, he 
says. Bill, I'll pick you up at 9:30 
sharp. Be seein’ you.” iene 


Company 





Street 





City 
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LESSONS IN LETTERS 


ee OW look here, I fired three 
Ne for revising my letters, 
ee?” said the Boss to his new Steno. 
“All right; now take a letter and 
take it the way I tell you.” 
“Mr. O. K. or A. J. or 
thing, look it up, Phizz, what a name, 
Soap Company, Detroit, that’s in 
Michigan, isn’t it? Dear Mr. Phizz, 
hmmm. You're a hell of a business 
man. No, start over. He’s a crook, 
but I can’t insult him or the bum’ll 
sue me. The last shipment of soap 
you sent us was of inferior quality 
and I want you to understand—no, 
scratch that out. I want you to un- 
derstand—hmmm you 
ship-furnish-ship, no, furnish us 
with your regular soap, you needn't 
ship us no more period or whatever 
the grammar is, and pull down your 
skirt. This darn cigar is out again. 
“Where was 1? Paragraph. Your 
soap wasn’t what you said—I should 
say it wasn't. Them bums tried to 
put over a lot of hooey on us. 
Whadda you women want to paint 
yer faces up like Indians for on the 
We're sending back your 


some- 


unless can 


warpath ? 


last soap tomorrow. 


shipment of 

















ahs, 


“This is what | like about getting paid by 
check instead of with cash.” 





Sure, we’re gonna send it back. I’d 
like to feed it to ‘em with a spoon 
and make ‘em eat it, the dirty bums. 
Now read the letter over—no don’t 
read it over, we’ve wasted enough 
time on them crooks, fix it up and 
sign my name. What do you say we 


go out to lunch?” 
Circle Arrow Retailer 
dvertiser's Digest 
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Good judges of fine paper choose the 
new WESTON BOND every time. Com- 
pared for whiteness, texture, opacity 
and uniformity, it beats anything in 
its price class. A rag content paper, it 


carries the Weston name right in the 
watermark. Your printer will gladly 
recommend and use it. Made by Byron 
Weston Co., Dalton, Mass. Write for 
sample book. Address Dept. BE 





WESTON BOND Envelopes are made with GRIP-QUIK instant sealing flap gum 








WES CIN BOND 


the of OLD HAMPSHIRE BOND, BYRON WESTON CO, LINEN 
ea and a Complete pride to ads er repeat : 








SAFER FOOTING 


NEW brochure describing the 

action of “Ludox” colloidal 
silica in imparting greater safety to 
floor waxes has been published by 
E. I. Du Pont de Nemours. Titled 
“Anti-slip Floor Waxes’ it is il- 
lustrated with color diagrams and 
photographs taken with an electron 
microscope. The brochure tells how 
tiny particles of “Ludox” surround 
softer wax particles, giving skid 
resistance and greater hardness to 
formulations, without impair- 
ing the qualities of gloss, 
freeze-resistance, water-resistance, 
and leveling. 

Each particle of “Ludox,” the 
brochure says, is a smooth, minute 
sphere, about one two-millionth of 
an inch in diameter, harder than 
wax, and virtually transparent. This 
clarity often gives added transpar- 
ency and deeper luster to the wax 
film. Wax particles are about five 
times the diameter of ‘‘Ludox” 
spheres. Thus, each wax particle 
is covered by a greater number of 
“Ludox” particles. When the wax 
is stepped on, hard “Ludox” spheres 
are pressed into the larger, softer 
wax particles. Energy is absorbed 
at the point of impact. A snubbing 
action takes place, imparting extra 
hardness and anti-slip protection to 
the waxed floor. Floor waxes for- 
mulated with “Ludox’ 
able for use in 


wax 
basic 


are now avail- 
schools, hospitals, 
industrial, and public 
buildings, where safer footing is an 
important consideration. 

Copies of the brochure may be 
obtained on request from E. I. du 
Pont de Nemours & Company, Gras 
selli Department, Wil- 
mington 98, Delaware. 


commercial, 


Chemicals 


TRIBUTE TO SKILL 
HE Watson 


Company, 
equipment, 
complimentary 
standards of 


Manufacturing 
makers of 
recently 


office 
received very 
notice of its fine 
workmanship. The 
company toler 
ance electronic cabinets as a sub 
contractor under General Electric’s 
contract for government defense 
work. General Electric recently 
featured Watson Manufacturing in 
an advertisement in Look magazine 
paying tribute to the quality of work 
done by 


manufactures close 


its subcontractors. 


Best's Fire and Casualty News 





MORALE BUILDING 


rT IME was when employee bene 

hits were thought to be an em 
ployer s main resource for enlisting 
mis peoples’ good will. Benefits have 
ceased to be mainly a device tor 
morale building. 
“hidden payroll” or * non-wage pay 


‘ringe benefits, 


ments,” are now thought of as a 
condition of employment—""The sal 
ary with the fringe on top.” White 
collar workers geuerally, and insur 
ance workers in particular, are most 
favored in this respect. Vacation, 
sick leave, paid holidays and per 
sonal time off are characteristically 
high. Working conditions are un 
surpassed. Working hours are short 
Continuity of employment is assured 
beyond almost any other group 


Current thinking is that these 
benefits, voluntary and legally re 
quired, although vastly increased in 
dollar cost, are losing their strength 
as morale builders. This may be one 
reason: “Wages provide no satis- 
faction at work, unless it be in knowl- 
edge that one is earning more than 
Vacation 
cannot be taken on the job. The 


some of one’s fellows. 


benefits of insurance, pensions, 
recreational programs and rest per 
iods, to mention but a few, are bene 
fits which satisfy needs only when 
pec iple are off the job.” A big prob- 
lem facing management is to get 
recognition—and if possible, higher 
morale out of the expenditure for 
benefits, which runs from 15% to 
30% of the payroll, depending on 
what items are included as benefits 
Certainly a step toward recognition 
is for the employer to assure himself 
that his and his employees’ idea of 
benefits coincide. 


This need for mutual understand- 
ing is not limited to employee bene- 
fits. “Communication” has come to 
be almost synonymous with “em 
ployee. relations” in the sense that 
every contact is communication 
“What you do speaks so loudly, I 
cannot hear what you say” justifies 
our consideration first of day-to-day 
performance of people, the natural 
communication instrument 


Management has always been able 
to fell, but not always to know what 
to tell and what to emphasize. So 
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there have been devised certain tech 
niques for the upward flow of in 
formation—notably the attitude sur 
vey, the question box, interviewing 
programs, suggestion systems, open 
forums, and unions. 


all, it is not a result of “being nice 
to people,” or plying them with 
favors. Nor is high morale some 
thing to be achieved at the expense 


of good operating results. The same 


Roebuck & Co., give an idea worth 
remembering: “High employee mo 
rale is a by-product of sound organi- 
zation. 


Let James C. Worthy of Sears 


It is not a result that can 


he achieved by and for itself; above 


policies, attitudes, and practices 


which are best calculated to produce 
good operating results over the long 
run are precisely the policies, atti 
tudes, and practices which produce 
high levels of employee morale.” 


Louise M. Newman 





PHOTOCOPIES 
of anything 


instantly! 
—_—_—.., 


New, low-cost machine makes 
photo-exact copies from orig- 
inal letters, forms, bids, con- 
tracts, invoices, reports, blue- 
prints—right in your own office. 


Here is the first major advancement in office 
copying in the last 15 years. Can save you up to 
80% on your copying jobs! Eliminate costly re- 
typing, handcopying, checking or sending out- 
side for expensive copying service. The Auto- 
Stat is the first low-cost machine that makes 
error-proof, legally acceptable, black and white 
photo-like copies—WITHOUT SLOW, MESSY 
DEVELOPING, FIXING, WASHING OR DRY- 
ING. It's fast—only 2 simple steps instead of 
12 required by old methods. Makes prints in- 
stantly from any originals—whether printed on 
one or two sides. Requires no dark room—and 
any inexperienced clerk can operate it! 


Read this 
NEW book! 


Pictures and tells complete 
Auto-Stat story—shows 
you how you can use this 
revolutionary new photo- 
copy method. 


ITS REVOLUTIONARY! 


tHe APEcOo 


Hate Stat 


NEW! Nothing else like it! 
So low cost! So compact! 


Fits on a corner of any desk priced 
within the budget of the smallest business 
It's portable just plug in any outlet 
and the Auto-Stat is ready for instant 
operation 


No developing No fixing 
No washing No drying 
No installation No fumes 


Developed and manufactured in the U.S.A 
by American Photocopy Equipment Co 


American Photocopy Equipment Co. 
2863 North Clark St., Chicago 14, Ill. 


Please Rush me—without obligation— FREE 
copy of your new book on Auto-Stat— with full 
details on this new photocopy method. 




















GANO NEW! A 6-page guide to 


better insurance agency accounting 


.-- how to insure yourself against wasted clerical time 
..- how to simplify your record-keeping and save work steps 





Step-by-step, it shows you a 
machine accounting method 
which has been tested and 
found successful in agencies all 


over America. 


How to get these records 
at lowest cost 


% Invoices 

¥ Collection follow-up 
% Expiration records 
% Line records 

% Location records 


% Customer ledger 


and statement 
% Remittance handling 
% Checkwriting and 
disbursing records 
% Account Current FOREMOST 
% Policy register 


% Monthly summary of 


gross premiums 





No obligation. Just ask your local representative, or write 
to Management Controls Reference Library, Room !!71 
315 Fourth Ave., New York 10, N. Y. 


get your copy today ‘ 
ot Folder AB-5// call Memington. Ftarnd. 











Insurance Accounting and Statistical Association 


MODERN ACCOUNTING THEORY, 


LIFE---CASUALTY-- Af Pecioenr & HEALTH 


PRACTICE AND PROCEDURE 











CENTRALIZED TABULATING 


OMEWHAT over a year ago 
we faced the 
whether our tabulating opera- 
tions would be organized on a cen 
tralized or a decentralized arrange- 
ment. While recognizing the ad- 
vantages claimed for a decentraliza- 
tion of tabulating equipment, ex 


question of 


haustive cost studies indicated that 
in our general plan of organization 
definite economies in machine rental, 
personnel, and floor space were to 
be realized through a concentration 
of machines, other than keypunches 
and verifiers, in a central depart 
ment. 

At the same time we 
retain the principal advantages of 
the decentralized plan, namely, closer 
supervision and more direct respon 
sibility for the accomplishment of 
jobs, more ready detection of errors 


wished to 


through understanding of card files 
by staff also handling machines and 
a better opportunity for informal 
experiments on procedures 


Departmental Responsibility 


It was for these reasons that we 
decided to leave the responsibility 
for developing punch card applica 
tions, the preparation of punch card 
records and the maintenance of files 
in the hands of our several adminis 
trative departments. At the present 
time there are thirteen departments 
which have adapted punch cards to 
at least some of their figuring opera 
It was decided that the pro 
the completed 


tions 
cessing of cards to 
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MAYNARD BRANCH 
Superintendent of Tabulating 
State Farm Life Insurance Company 


reports should be performed as a 
function by a central tab 
ulating department. It was felt that 
the anticipated economies would be 


service 


realized through a greater percent 
age of machine utilization and 
through the opportunity to employ 
skilled personnel who were trained 
in the operation of all types of tab 
ulating equipment 

\t the same time it was felt that 
all departments for whom service 
was being rendered should be con 
stantly aware of the expenses of the 
central department and should know 
exactly what they 
charged for the work performed. 
It was agreed that for all practical 


were being 


purposes the central tabulating de- 
partment should function in the 
same way as an outside service bu 
reau and that the total cost of the 
tabulating service department should 
be statistically absorbed by the de 
partments for whom service was 
being performed in proportion to 
the volume and complexity of the 
work being processed. The re 
mainder of this paper outlines our 
method of allocating these charges 


Job Time Card 


A job time card 1s used to record 
the machine time employed on each 
job and an I.B.M. time clock is 
used to stamp the beginning and 


machine. A 
number is assigned to each machine 


ending time for each 
included in our installation and each 
type of equipment, i.e., tabulator, 
sorter, collator, etc., is coded. A 
supply of job time cards, punched 
with the machine number, name of 
machine and type of machine code, 
for each machine is kept on hand at 
all times. As jobs are assigned, the 
operator selects a job time card for 
the machine to be used, writes the 
job number and his employee num 
ber and stamps the starting time 
When he has completed his opera 
tion on a particular machine, the 
ending time is stamped on the time 
card. At the end of each day all job 
time scrutinized by the 
tabulating superintendent for rea 


cards are 
sonableness and the elapsed time 
calculated and punched into the 
cards 


Check on Machine Use 


\t the end of each quarter, the 
job time cards are sorted by ma 
chine number and type of machin 
code and tabulated to determine the 
time each machine was used during 
the three months’ period. The rental 
of each machine for the period is 
then divided by the number of hours 
the machine was used during the 
quarter to determine an hourly 
rental The hourly machine 
rental each machine is 
punched into rate cards and these 
cards sorted ahead of the detail job 


rate 


cost ot 


(Continued on the next page 








Another 
Diebold service 


for 


insurance men 


FREE CONDENSED INSURANCE MANUAL 


Diebold has just prepared an up- 
to-date digest of the coverage, rules, 


Money and Securities Broad Form 
and Mercantile Safe Insurance. 
This manual, specifically design- 
ed for insurance men, is yours for 
the asking—use the coupon today. 


REMEMBER TO CALL YOUR 
DIEBOLD REPRESENTATIVE FOR 
ANY INFORMATION YOU REQUIRE ON 


GE” PRE resistive containers and safes 


FIRE-insulated voult and file room 
doors for fire and theft protection 
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j i BURGLAR.resistive money chests 
| 


HE'S THERE TO HELP YOU SERVE YOUR 
PROSPECTS! 


serving business for over 94 yeors 


Diebold 


record handling systems 





2029 Mulberry Rd., S.E., Canton 2, Ohio 


( ) Send a free copy of your condensed 
insurance manual. 


Name 

Company 

Address 

City 

Microfilm * rotary, vertical and visible filing 
equipment * sofes, chests and vault doors 


bank vault equipment * burglar alarms 
Foctory branches and dealers in all principal cities 
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Centralized Tabulating—Continued 


time cards and the total rental cost 
of each machine employed in each 
job during the quarter is calculated 
on the 602A calculating punch. 
The detail 
sorted by job number and depart- 
ment code and tabulated to deter 
mine the total machine time and re- 
sulting rental charge as well as the 
grand total of the machine time and 
rental for a three months’ period for 
each department for which work has 
\ direct charge is 


job time cards are 


been performed. 
made for the rental of keypunches 
and verifiers used exclusively by de- 
than the tabulat- 
ing service department 


partments other 


Salary Charges 


Salary charges are also made on 
an hourly rate basis. This rate is de 
termined by dividing the total sal- 
ary expense of the tabulating serv- 
i including super- 
visors’ salaries, by the net clerical 
hours as shown by the job time 
cards for the quarter. This rate is 
then applied to the total hours 
worked on each job for each de 
partment for which service has been 
Thus far we have not 


ice department, 


performed. 
attempted to refine our hourly rates 
to take into account varying. sal- 
aries paid to individual employees 
of the tabulating service depart- 
ment and by including supervisory 
salaries, the expense of superintend- 
ence effectively follows the direct 
labor costs. 

Rental of floor space is allocated 
on the same basis as machine rental. 
In other words, the rental of floor 
space for each quarter is divided by 
the total machine hours to obtain an 
average hourly rate and this rate 
applied to the number of machine 
hours furnished to each of the other 
departments to determine the total 
floor space rental to be absorbed by 
which work 
during the 


each department for 


has been performed 


period. 


General Overhead 


General overhead, including the 
sundry supplies, printing 
and stationery, postage, telephone 
and express, traveling expenses, de- 
preciation of furniture and fixtures, 


cost of 


is allocated either on the basis ot 
hours or clerical hours 
each of the depart- 


machine 
consumed by 
which work has 
These allocation factors 
are established at the end of each 
quarter and are applied to each type 


ments tor been 


performed 


of expense in the category of gen 
eral overhead which was incurred 
in that particular quarter. Machine 
hours consumed in the quarter are 
used as the basis of distributing the 
expense of sundry supplies, printing 
and stationery and depreciation of 
furniture and fixtures. The expen-e 
of postage, telephone, telegraph and 
express, and traveling expenses is 
distributed on the basis of net cler 
Because the incurred ex 
three months’ 
period are distributed on the basis 


ical hours 
penses for a given 


of allocation factors developed from 


machine hours and clerical hours 
consumed in the same period, the 
incurred expenses of the tabulating 
must be first 


redistributed 


service department 
determined and 
in the quarterly expense statements 
of the other departments for which 
service was furnished. 

At the end of 
statement of the allocated expenses 
for the three months’ period is fur 


then 


each quarter, a 


nished by the 
tabulating to each department for 


superintendent of 


which work has been performed 
during the quarter. This statement 
shows the number of hours worked, 
and the amount of each type of ex 
pense which has been allocated for 
the preceding three months’ period 
The total of the expenses must be 
absorbed in the quarterly 
of each of the other departments of 
\t the beginning of 


budgets 


the company 


each year the superintendent of 
tabulating prepares a budget of the 
anticipated expenses of his depart 
ment and furnishes each of the 
other department supervisors with 
an estimate of his share of the total 
expenses which he may 


during the 


expect to 


absorb ensuing year 
Each supervisor then estimates the 
total 


tabulating 


incidence of his annual ex 


penses for service and 
establishes his year-to-date estimate 
at the end of each quarter in his 
own departmental expense budget 
for comparison with the allocated 
vear-to-date 
expenses of the tabulating 


portion of the actual 
service 


department 


Best's Fire and Casualty News 








Why is she never 
behind in her filing? 

















How does Royal Electric help? 


She keeps her filing up to date because she has the time. 
She has the time because she gets her typing done 
sooner ... ona Royal Electric. 
In fact, this miracle machine speeds up any kind of 
office work . . . letter-writing, stencil-cutting, invoicing 
and billing. 





Royal Electric is the long-preferred Royal Standard 
with power added. Like the Royal Standard, it is made 
by the world’s largest manufacturer of typewriters. 
Royal makes the finest, most rugged, most dependable 
writing-machines ever built. They stay on the job longer 

. with less time out for repairs. 


You can cut costs with Royal Electric, and you'can 
keep costs down. Why not look into these money-saving 
possibilities now? 


Hint to Management: Morale among 
your typing people will hit a new 
high . . . when you install Royal 
Electrics. They virtually banish 
operator fatigue. 


Royal Typewriter Co., Inc., Dept. 220 
2 Park Ave., New York 16, N. Y 


I would like a copy of the brochure, “Picture of 
Progress,”’ describing the Royal Electric 


STANDARD UYAL ELECTRIC a 
Company. 


Made by the world’s largest Address_ 
manufacturer of typewriters 
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Employee Education—from page 69 


always be what someone else tells 
us they think or what we may think 
they want. At Ford, to help get 
these answers we have found em- 
ployee attitude surveys very effec- 
tive. Common sense tells us that 
a system for determining employee 
attitude is of inestimable value in 
the development and carrying out 
of an employee economic education 
program. 

For one thing, a survey helps 
management find out how it’s doing 
on its over-all human relations pro- 
gram. It shows areas in which 
further study and work are neces- 
sary to make the entire industrial 
relations program successful. Spe- 
cifically, with respect to economic 
education, it can give us a pretty 
good idea as to whether or not our 
human relations are good enough to 
proceed with such a program. 

As the fourth “sin” of economic 
education programs, I should like 
to suggest that top management 
sometimes buys the sugar coating 
of the programs, but fails to accept 
the pill underneath. Too often, man 
agements have rushed into employee 





SAVE TIME 
Only one addressing needed 
—on the letterhead. 

SAVE TROUBLE 


Never misdirected. No 5:00 
o'clock casualties. 
and only Shepco has 


MINT-E-SEAL’ 


the Flavor Flap 


pord 
ENVELOPE CO. 


ONE ENVELOPE TERRACE, WORCESTER 4, MASS. 
New York Office: 1133 Broadway, N. Y. 10 


Your copy of ‘Postal Information’ awaits 
your request — Dept. +97. 








JONES 
JONES 
JONES 


HUFFLEDUFFER 





"They had to make him a partner—he's the 
only one who can change a_ typewriter 


ribbon.” 





education programs without asking 
themselves what was _ involved. 
When there appeared to be some 
bitter with the sweet, they became 
disillusioned and dropped the whole 
business before it could be given a 
fair trial. Employee economic edu- 
cation programs are not cheap. 
Costs naturally vary with the size 
of the company, and the extent to 
which a program is carried. In 
any case, though, a successful em- 
ployee economic education program 
will take money, time and effort. 

The fifth 


like to suggest is this: 


‘sin” which I would 
Employee 
economic education programs don’t 
come in pretty packages with a neat 
blue ribbon. There is no such thing 
as a packaged program equally good 
for your business and mine, and the 
company which thinks it can buy one 
off the rack is making a very serious 
mistake. No two businesses are ex- 
actly alike in size, nature, product, 
or conditions. 
see it, has to be tailor-made to meet 
the particular problems and _par- 
ticular needs of a company. 


Each program, as I 


\s a sixth “‘sin” of employee eco- 
nomic education programs, I would 
suggest that management too often 
kids itself about the results it’s 
getting. I have heard too many peo- 
ple in management say: “Sure our 
program is a tremendous success 
Everybody liked it, and 
walked out. Therefore, it must be 
right.” Too often, I’m afraid, man 


nobe “ly 


agement gauges the success of its 
employee economic education pro- 
grams on some such basis as this 
rather than on accurate, realistic 


measurement of results. As I see it, 
an employee education program is 
not complete unless some provision 
is made for checking up on how 
much employees are absorbing from 
the course 

We can make a great mistake in 
the development of economic educa- 
tion programs if we in management 
take it for granted that we are doing 
a good job when we don’t actually 
know whether we are or not. Em- 
ployee attitude surveys are winning 
increasing acceptance as a means of 
testing the effectiveness of a com 
pany’s over-all human relations pro- 
gram. We must be just as ready, 
if not more ready, to use these sur 
veys in evaluating our employee 
economic education programs. 

The seventh, and last, “sin” is 
this: Employee economic education 
is not a one-shot proposition. It is 
a constant, continuing job that will 
be successful only if it is followed 
through. Once undertaken, the pres- 
sure can’t be let up for a moment 
if the program is to succeed 

Economic education is a job for 
all companies. It is not a job which 
can be done only by large companies 
and national trade and industrial 
associations. The national advertis- 
ing approach has been tried, and is 
now being abandoned in favor of the 
“grass roots,” community level ap- 
proach. It is now clearly apparent 
that if the job of economic education 
is to be done at all, it will have to 
be done by individual enterprises, 
and with the individual employees. 

It is also my belief that the year 
1952 is a very hopeful time for 
launching an economic education 
program. The approaching elec- 
tions, for one thing, will make the 
coming months a time of listening. 
People, it seems to me, will be much 
more concerned than usual with the 
various factors which affect their 
daily lives. 

Words by themselves are not 
enough. If private enterprise cannot 
demonstrate in practical day-to-day 
results that it can meet the needs 
and wants of our people, then words 
signify nothing. However, if demo- 
cratic capitalism can achieve these 
which we know it can—and 
if we will help make clear to our 
employees how it does it, I think 
we shall find strong new allies in 
the battle to preserve our American 
way of life. 


goals 








FLEXIBLE OFFICE LAY-OUT 


HE Globe-Wernicke Company 
has published a_ twenty-eight 
page brochure describing _ their 
“Techniplan” office equipment de- 
signed to meet the present-day need 
for flexibility in office lay-out. Bas- 
ically, Techniplan consists of a top 
and center drawer, desk pedestal, 
auxiliary top and end supports that 
are easily assembled into an L- 
shaped unit by means of a patented 
interlocking device. Partition panels 
for privacy and horizontal filing 
sections may be added as desired. 
All components are standard and in- 
terchangeable making hundreds of 
combinations and variations possible. 
A single unit may be used for an 
executive or multiple units may be 
arranged for stenographic or cleri- 
cal pools. Integral fittings are avail 
able for affixing bookshelves, light- 
ing fixtures, wastebaskets and wir- 
ing for electric business machines. 
A copy of the descriptive booklet 
can be obtained by writing The 
Globe-Wernicke Company to the at 
tention of Mr. W. K. Downing, 
Cincinnati 12, Ohio. 


EDUCATION OF 
MANAGEMENT 


N RECOGNITION of the im- 
portant influence that 
ment leadership is exerting upon 
every segment of the nation’s econ- 


manage- 


omy and modern society, the Ameri- 


can Management Association will 
conduct an objective and intensive 
study to uncover what 
management is doing to educate it- 
self and its employees. The project 
is being undertaken at the invitation 
of the Fund for Adult Education es- 


tablished by the Ford Foundation. 


research 
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The research group will be headed 
by Lt. Colonel Lyndall Urwick, 
chairman of Urwick, Orr and Part- 
Ltd., Eng., and a 
international authority on 
management administration and ed- 


ners, London, 


leading 


ucation 

The premise of the survey is that 
the role of management personnel 
is becoming more important and 
more critical in the whole structure 
of our society, and that the influence 
of supervisory from 
foremen to chief executive officers 

has a profound effect on the lives 
of the individuals who work for them. 
This impact is also felt outside work- 
ing hours and outside the place of 
work, touching the lives of others 
with whom these individuals come 
into contact and thus effecting more 
continuous contact with the broad 
working population than does any 
other segment of leadership in our 
free society. 

Thus the A.M.A. im- 
portant to discover what manage 
ment is doing, and is planning to 
do, to increase its own competency 
in the fulfillment of its responsi- 
bilities; what it is doing to prepare 
individuals at the management level 
for the assumption of greater re- 
sponsibility and authority ; and what 
it is doing to help non-supervisory 


personnel 


deems it 


people to be mature and responsible 
workers and citizens. 

The research project will be di 
vided into two parts. The first in 
volves a thorough determination of 
what American industrial and busi- 
ness management now provides in 
terms of program and facilities to 
prepare its managerial employees to 
meet their responsibilities in their 
jobs and as citizens in the com- 
munity at large. The second phase 
will explore the degree of effective- 
ness of non-vocational educational 
work which management is provid 
ing for itself and its non-supervisory 


pe D le 


ARITHMETIC 


A girl bought a ticket in a big Christmas 
lottery, and insisted on having the ticket 
number 51. It turned out to be the winning 
number, and she received $15,000. 

A reporter called upon her and asked: 
“Why did you especially want ticket 517" 

“Well,” she said, “for seven nights | 
dreamed of number seven, and seven sevens 


ere 51, so | bought the ticket!" 


BOOKLETS 


P96—The Psychology of Business 


Impression 


A degree in psychology is not needed for 
an understanding of the importance of 
making favorable impressions in personal 
and mail contacts. This kit will not add 
to your personal charm but it does present 
an original method of designing or selecting 
letterheads with more selling power. Suc- 
cessful letter writers think of letter contacts 
as long-range personal contacts and sell 
by mail as they sell in person. Here five 
important factors of good personal im- 
pression are discussed in their relation to 
the impression you create by the letters 
you mail out. 


P97—Postal Information 


This comprehensive chart of postal rates 
and information includes the recent Post 
Office changes. Covering all classes of 
mail and designed for reading ease and 
accuracy, it is printed in three colors on 
stiff card stock. It folds for desk use and 
filing convenience or opens up into a 
12" x 18" wall chart. On the back of the 
chart is a parcel post zone map of the 
United States with a “self-zoning” mileage 
rule by which the user can easily mark off 
the country's eight parcel post shipping zones 
from the town or city in which he is located 


P98—Encyclopedia of Business Forms 


This is a truly helpful book with thirty- 
eight pages of facts about purchasing 
forms. Purchasing forms are broken down 
into their eight basic classifications. For 
each the booklet tells—what the form is, 
who uses it and why, the distribution of 
copies and the details of design. Each 
point is backed up with large clear illustra- 
tions. It helps you to buy your forms in- 
telligently and use them efficiently by un- 
derstanding their function, design and use. 
With the encyclopedia you receive a port- 
folio of typical business forms. 
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With Safeguard system of check protection there is 
no pay day fear. You'll be “worry free” and 
protected from the slick hand of check forgers every day. 
Safeguard Checkwriters with security lock 


models H, K, Voucher and 


International. Get ex 


are available ir 
ete details, 


simply write Safeguard Corpora 


Safeguard Corp. 


OVERSEAS DIST. — SAFEGUARD INTERNATIONAL 
3312 LANCASTER AVE.—PHILA. 4, PENNA., U.S.A. 

















INSURANCE OFFICE SPACE 
NOW AVAILABLE IN 


New York City Insurance District 


Entire floor of 4760 sq. ft. 
Also 
2500 sq. ft. of modern air-conditioned 


basement space 


* 


BEST BUILDING 
75 Fulton Street, 
New York 38, N. Y. 


| dous pressure of affairs on them. 
executives have little time for reflection and innovation 














STRUCTURAL DEVELOPMENT 


Y 1975 the headquarters of large corporations may 
become management companies assisting groups of 
manufacturers and distributors with advice in their 
final decision-making, it is predicted in a research 
study made by the American Management Association. 
The following trends in organization thinking are 
noted in the survey: 


A definite movement away from one-man rule, and 

towards group decision-making. 

Increasing centralization of controls to check whether 

the delegation of authority is working out well. 

Conflicts between staff and line, with some staff 

people trying to assume line authority 

Increasing span of control, with more people having 

access to the chief executive, but with tew having 

constant supervision 

Greater interest in studying the impact of the chiet 

executive on the organization 

A trend away from the “earthquake approach” of 

organization change, with reorganization occurring 

more gradually. 

Organization structuring must take greater account 
of the personality factor, the project notes. Much of 
the past work in the field of organization has failed 
adequately to recognize the influence of executive per 
This 


is seen as one reason why the need for reorganization 


sonality on the companys organization structure 


has arisen so frequently. 
The “span of control”—the number of executives 
supervised or having access to a superior—is viewed 


as an important factor in determining executive effec 


| tiveness. 


The report shows that the staff assistant or “assistant 
to” is one of the most useful and yet most misunderstood 
functions in the organization structure. An extremely 
widespread complaint of top executives is the tremen- 
\s a result chief 


This situation could be eased in part, according to 
A.M.A., by resort to the staff assistant, a device largely 
used by the military 
hower, he stressed the opinion that business men make 
too little use of the staff assistant 
fear, however, that the use of such personnel may be 
merely an excuse to refuse to delegate responsibilities 

It was found that committee action probably is 
superior in the handling of matters which may give 
rise to jurisdictional problems within the company, while 
individual action is superior in organization planning, 
execution and decision-making 


In interviews with General Eisen- 


Many companies 


Decentralization is re 
ported to be not as widespread as it is generally thought 
to be. Despite a trend away from one-man control and 
the delegation of decision-making down the line, on 
examining the actual activities of many chief executives, 
it was found that they continue to make most of the 
major decisions, as well as final decisions on relatively 
unimportant matters 

Copies of the 250-page research study, “Planning and 
Developing the Company Organization Structure,”’ are 
available from the American Management Association, 
330 West 42nd St., New York, at $3.00 for members 
and $4.50 for non-members. 
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NSURED? Of course: All well-run 
businesses are. But these men were 
fighting time—the most critical factor 
in business today. Replacing even 
those records which could be replaced, 
would have meant months of delay. 


Only 7 percent of fire-gutted busi- 
nesses are as lucky as this one. Play 
safe with yours. Shaw-Walker “‘time- 
engineered” Fire-Files are the sure 
“one premium” fire assurance for 
every valuable record. 

And they give you point-of-use pro- 
tection every hour of the day. All this 
important information within arm’s 
reach, yet out of harm’s way. 

Out of fifty years’ experience, Shaw- 
Walker brings you 34 types of fire- 
proof cabinets to keep records safe for 
years, yet ready to use within seconds! 

There is a complete line of Shaw- 
Walker desks, chairs, Fire-Files, filing 


Burts 2 
Skyscraper” 


cabinets, loose-leaf and payroll equip- 
ment—everything for the office except 
machines—each “‘time-engineered”’ for 
the needs of every job and worker. 
If you are setting up a new business 


Time-rated, point-of-use 
protection saves steps i] 
steps up production } 


Each drawer an 
individual safe, insulated 
on all six sides. 


Easy -operating 
drawers reduce fatigue. 
Free-co asting 
tloater-bearing slides 


il 


VY 
<_—]— All Fire-Files equipped 
rr 


or merely wish to modernize worn, 
outdated offices, make sure you use 
Shaw- Walker equipment throughout. 
It will help you make the most of every 
minute, every working day! 


with locks — signal plunger 
or new manipulation-proof 
combination. 


Foolproof latch on 
each drawer 


All around good looks — 

cast bronze hardware 
well-proportioned, 

attractive colors 


The bookiet, ‘Time and Office Work,” is packed with ideas for stretching office 
time. Organize now for greater sales effort and lower operating cost! 


A wealth of information on 


“time-engineered”™ office systems and 


equipment. 36 pages! Many color illustrations! Just off the press! Write 
today, on business letterhead to: Shaw- Walker, Muskegon 19, Michigan 





SHAW-WALKER 





Largest Exclusive Makers of Office Furniture 
and Filing Equipment in the World 
Executive Offices at Muskegon, Michigan 
Branches and Exclusive Dealers in All Principal Cities 











Current literature and prices on any of the following products and services may be had without *” 
* + turers. We will also obtain any available information on items not listed. 





obligation, from 


FILING CABINETS 
. Card File 
. Fibre Board 
. Insulated 
. Metal 
. Micro 
. Portable 
. Rotary 
. Stencil 
. Tabulating Card 
. Visible 
. Wooden 


FILING SUPPLIES 
129. Cards 
11. Fasteners 
12. Folders 
. Index Tabs 


MACHINES, ACCOUNTING 
. Adding 
. Billing 
. Bookkeeping 
. Calculating 
. Payroll 
. Tabulating 


MACHINES, MAILING 
. Dating Stamps 
. Envelope Sealers 
. Mail ners 
. Postal Meters 
. Postal Scales 
. Sorters 
. Time Stamp 





To. BEST'S INSURANCE NEWS 


75 Fulton St., New York 38, N. Y. 


Please forward mplete information 
and prices on the items checked. 
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MACHINES, REPRODUCING 
. Composing 
. Direct Copying 
. Duplicating 
. Micro-filming 
. Mimeograph Slip Sheet 
. Typewriter, Automatic 
. Typewriter, Electric 
. Typewriter, Manual 


MACHINES, MISCELLANEOUS 
32. Addressing 
33. Checkwriting 
34. Dictating 
35. Intercommunication 
139. Paper Folding 
36. Stapling and Fastening 


OFFICE ACCESSORIES 
38. Ash Trays & Stands 
105. Bulletin Boards 
39. Cash Boxes 
40. Chair Cushions 
41. Currency Trays 
42. Desk Lamps 
43. Desk Pads 
44. Desk Trays 
45. Drawer Trays 
46. Moisteners 
47. Name Plates 
48. Pen & Ink Sets 
49. Waste Baskets 


OFFICE FURNITURE 
50. Air Conditioners 
51. Bookcases 
52. Cabinets 
53. Chairs 
134. Costumers 
54. Desks 
55. Fluorescent Lighting 
108. Incandescent Pighting 
56. Matched Suites 
39. ~ ae T 
. Stands, Typewriter 
58. Stools 
59. Tables 
60. Wardrobes 


PAPER 
119. Card Index 
120. Duplicator 
70. Envelopes 
135. Labels 
121. Letterhead 
122. Policy 
123. 
137. Photocopying 
124. Thin (Copy) 
102. Visual Policy Jackets 


SAFETY 
131. Accident Diagraming 
. Equipment 
. Fire Extinguishers 
. Fire Protection Service 
. First Aid Kits 
Floor Polish (Non-Slip) 
128. Salvage Services 


SERVICES 


62. Accounting System 
. Filing Systems 
. Office Planning 
. Photocopying 
. Record System 
. Sales Incentives 
. Truck Alarm Systems 


SUPPLIES, GENERAL 
. Business Forms 
. Duplicating Supplies 
. Erasers (Specialized) 
. Loose Leaf Books & 
Systems 
. Marking Devices 
. Paper Perforators 
. Pens 
. Pencils 
. Staple Removers 


SUPPLIES, TYPEWRITER 
83. Copyholders 
85. Justifier 
86. Line Indicator 
87. Pads 
88. Ribbons & Carbons 


TELEPHONE ACCESSORIES 


90. Cord Cover 
91. Holder 

92. Index 

94. Silencer 
95. Stands 


MISCELLANEOUS 

132. Advertising Blotters 

116. Advertisin _— 

103. Birthday Cards 

130. Building Evaluation 

117. Display Material 

104. Greeting Cards 

99. Leather Goods 

114. Policy Wallets 

100. Promotional Gifts 

107. Recording Door Lock 

126. Short Rate Calculators 

101. Silencer for Dictating 
Machines 
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The HIGH-WIRE PERFORMER—100 feet in the air—still has his feet on the 


ground when it comes to sound judgment, training and experience. And an- 


other expert is equally well grounded. Your Maryland representative, too, has 
the judgment, the training, the experience which qualify him to be an author- 
ity On insurance matters. 

You stand to benefit from this man’s knowledge. He can advise you—in 
the face of constantly changing conditions—which types of insurance you need 
to protect your home, your possessions, your business. He can give you the 
details of every kind of coverage available. 

Cultivate the Maryland agent or broker in your community. You'll find 
his interest in your problems will be that of a friend rather than a business 
man. Call on this expert today. A short time with him can bring you a lifetime 


of security. 


“Unforeseen events ... need not change and shape the course of man’s affairs” 
g 


MARYLAND CASUALTY COMPANY 


Baltimore 3, Maryland 


All forms of Casualty Insurance, Fidelity and Surety Bonds, for business, industry and the home, through 10,000 agents & brokers 





Another striking advertisement to help build more business for the local agent or broker 


by dramatizing the importance of his knowledge and judgment. 











Three generations of success in insurance selling — that is the story of the Lawtons of Central City, Ky. 
It was 1920 when J. Bryant Lawton entered the agency his father had founded in 1910 — 1945 when 
he in turn was joined by his son, Robert A. Lawton, Navy veteran and graduate of Washington & Lee. 
Since then, year by year, this able father-and-son team has forged ahead steadily . . . expanding 
the already outstanding record of C. A. Lawton & Son. 








“L wish i had had the advantages available to my son, Robert A. Lawton 
when he came into the insurance business 
After joining me in 1945, Bob attended the A2tna’s Home Office 
Casualty and Surety Sales Course. There he learned the latest tech- 
niques of insurance selling from men exceptionally skilled and experi- 
enced in instructing the aspiring agent 
The results were spectacular. Since Bob's return, our casualty 
volume has increased more than four-fold. And the additional C. A. Lawten & Son 
business gained from our regular customers through A£tna’s Plandex Central City, Kentucky 
and the A&tna Plan is a source of constant satisfaction 
More than any one factor, his training is responsible for the in- 
creased production and growth of our agency.” 


J. Bryant Lawton 





AGENCY BUILDING 





AETNA CasuaLtty AND Surety Company 


The Aina Life Affiliated Companies write practically every jorm of insurance and bonding protection 
LMWE ANDO CABUALTY FIRE AND MARINE 

Aina Life Insurance Company Automobile Insurance Company a 

Aina Casualty and Surety Company Standard Fite Insurance Company Ty OUR BUSINESS 

Hartford 15, Connecticut 
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QUESTIONS & ANSWERS 


PART I—INSURANCE PRINCIPLES AND PRACTICES (Continued) 


QUESTION 6 


(a) A state’s highest court ruled 
that a traveling salesman is covered 
by workmen's compensation even 
though killed after working hours 
and while seeking entertainment. 

Describe the provisions of a work- 
men’s compensation law on which 
such a decision presumably was 
based, and explain specifically why 
you do or do not believe this is the 
usual interpretation of such pro- 
VISIONS. 

(b & c) Ina state that excludes 
domestic servants from workmen's 


compensation benefits, “Z” is em- 


DEAN'S NOTE 


This composite set of answers to the 
June 1951 Chartered Property Casu- 
alty Underwriter examinations given 
by the American Institute for nn 
erty and Liability Underwriters, Inc., 
has been prepared from the papers 
of the examinees. Editing was nec- 
essary to ble each posit 
answer and present it in condensed 
form. However, the content in some 
cases is more complete than was re- 
quired for a high grade and answers 
have been given to all the questions 
even though the candidate had a 
choice. 

It should also be mentioned that 
although these answers have been 
taken from meritorious papers, they 
are not necessarily perfect. Many of 
the questions involved judgment on 
the part of the candidate and no hard 
and fast solution could be required. 
Credit was given for the reasonable- 
ness of the answer and the evidence 
of intelligent application of a candi- 
date's knowledge. 

Candidates are cautioned not to 
rely on this set questions and 
answers as a method of direct prep- 
aration for the C. P. C. U. examina- 
tions. They may be useful as a guide 
to the type of questions asked and 
the content of answers desired by the 
Institute, but they cannot be a sub- 
stitute for thorough study and mastery 
of the subject matter of the Institute's 
curriculum. 





For June, 1952 


ployed by “Y” to perform the duties 
of a domestic servant. The roof of 
“Y’s” house needs repairing, so he 
offers to pay 50% more than “Z's” 
usual rate of daily pay if he will do 
the repair job. While working on the 
roof, “Z” falls and breaks boih legs. 
“Y” is told that he should have car- 
ried a workmen’s compensation in- 
surance policy to cover this case. 


(1) Under the typical work- 
men’s compensation law, do you be- 
lieve “Y” needed a workmen's com- 
pensation policy in this case? The 
answer requires the interpretation 
of the typical workmen’s compensa- 
tion law with respect to this kind of 
a situation. 


(2) If “2” had been the 
domestic servant of a neighbor in- 
stead of “Y's” domestit servant and 
“Y” had agreed to pay “Z” $200 
for the job which was to be per- 
formed in “Z's” spare time, would 
your answer be the same as in (1)? 
In arriving at your conclusion, ex- 
plain all of the considerations that 
influenced your answer. 


Answer 


(a) Presumably the workmen’s 
compensation law of the state in 
which this case was decided covered 
employees injured by accident while 
in course of employment. The ruling 
of the court was probably based on 
the assumption that a traveling sales- 
man is in the course of employment 
from the time he leaves on a busi- 
ness trip until he returns. Another 
factor which may have been present 
is the tendency of some courts to 
interpret the law liberally so as to 
award benefits to injured employees, 
and thereby give effect to the in- 


tent of workmen's 
laws. 

I do not believe this to be the 
usual interpretation since there is 
nothing in the facts to indicate that 
the salesman was in course of his 
employer's business at the time of 
the accident. Usually, to be “in 
course of employment” there must 
be some evidence to show that the 
employee was furthering the in- 
terests of the employer at the time 
of the accident. This factor does not 
appear to be present in this case. 

(b&c)(1) “Y” would not need a 
workmen’s compensation policy in 
this case since the usual workmen’s 
compensation law excludes domestic 
servants and casual employees. Roof 
repairing is not usually a duty of a 
domestic servant and _ therefore, 
coverage under the law would de 
pend on whether or not “X’s” em 
ployment would be 
“casual” in that it 
casional, irregular or incidental and 
not in course of “Y’s” business. If 
so, the workmen’s compensation law 
would not apply. It is my opinion 
that the described work meets this 
test and should be 
“casual.” 

(2) Yes, since under these 
circumstances “X”’ 
sidered an independent contractor 
and not an employee. Workmen's 
compensation laws provide benefit to 
employees only. Here there was a 


compensation 


considered 
would be oc 


considered as 


should be con 


final result required and apparently 
the means and time were up to “X.” 
There was a flat sum agreed upon 
instead of wages. There was a 
minimum of control by “Y.” All of 
these factors point to a principal 
independent contractor relationship 
and not that of employer-employee. 


Continued on the next page) 


91 





QUESTION 7 


While on vacation, the president 
and principal stockholder of a 
manufacturing company planned to 
take care of some of the company 
lor this purpose 
him in his auto 
company s tape 
While staying 
the dictating 


( orresponden é 
he took with 
mobile, one of the 
dictating 
overnight at a motel 
machine was stolen 
The manufacturing company carried 
a comprehensive 3 D policy en 
dorsed to mercantile open 
stock burglary and theft. The com- 
pany president carried a personal 
property floater policy and the 
motel owner carried an innkeepers 


liability policy 


machines 


from his room 


include 





ACTUARIES 
& ACCOUNTANTS 





CHASE CONOVER & CO. 
CONSULTING ACTUARIES AND 
ACCOUNTANTS 
135 SOUTH LA SALLE STREET 
CHICAGO 3, ILLINOIS 


Telephone Franklin 2-3868 








HARRY $. TRESSEL & ASSOCIATES 


Certified Public Accountants and Actuaries 
10S. LA SALLE STREET CHICAGO 3, ILL. 


S. Tressel, MALA Wa. —-, CPA 

i Panen, FSA W. P. Kelly 

WA. Moscovitch. ASA Robert Murray 
Franklin 2-4020 








Wolfe, Corcoran & Linder 


Consulting Actuaries 
Auditors Accountants 


116 John Street, New York, N. Y. 








WOODWARD and FONDILLER, Inc. 
Consulting Actuaries 
Insurance Accountants 


524 West S7th Street, New York 19 
Telephone Pleze 7-6612 











WOODWARD, RYAN, SHARP 
& DAVIS 
Consulting Actuaries 


55 BROADWAY, NEW YORK 6 
Telephone HA 2-5840 











(a && bh) With respect to ea h of 
the aforementioned 
dicate with specifi 
does or does not apply to this loss 
that in addition to 
the aforementioned coverages the 
company 
bination 


coverages, ti 


reasons why it 
(c) Assume 
president carried a com 


liability 
comprehensive 


automobile and 


automobhil; material 
damage policy, including collision 
and the dictating machine had been 
destroyed when the president's 
automobile collided with another car 
Which, if any, of the polictes (1) 
would, and (2) would not cover the 
loss’ Give specific reasons for you 
aUnsSweTS 


(d) 


(a oo 


Would 
b) of this question be changed 
if a company office employee (who 
also has a personal property floater 
instead of the president, had taken 
the dictating machine in violation of 
specific orders’ If so, why? If not, 
Explain specificall 


your answer to 


why not 
Answer 


(a & b 
Policy would not apply since both 


The comprehensive 3D 


the open stock burglary and _ theft 
the 
ises designated on the policy 

The floater 
would not apply since it specifically 


coverages apply only at prem 


personal property 


excludes property pertaining to a 
business, 
The 
would apply only if it can be shown 
that the 


gence on the 


profession or occupation. 
innkeepers’ liability policy 
resulted negli 
part of the 


loss from 
motel 
owner 

(c) Neither the comprehensive 
3D nor the personal property floater 
would apply for the 
given in (a & b) above 


Same reasons 


Che motel 


owner was not involved and there 
fore his policy would not apply 


The 


material damage policy, 


automobile comprehensive 
including 
collision, applies only to the de 
scribed motor vehicle, its equipment 
and other equipment permanently 
attached thereto, and it would there 
the dictating 
liability 
portion of the 


tore, not apply to 
The 


damage 


machine automobile 
property 
policy excludes damage to property 
trans- 


would 


owned by, in charge of, or 
ported by the 
therefore, not apply to the dictating 


insured and 


machine 


would be 


(d) No. My 


exactly the 


answer 
same, for the same 
reasons as given above. Taking of 
the machine in violation of in 
structions would not be considered a 
fraudulent or dishonest act since 
there is apparently no intent to steal 
the loss 


the machine. Therefore 


would not come within the fidelity 


provision of the comprehensive 3D 


policy 


QUESTION 8 


ail a 
leaves /its 


a) “Ah privat 


pas 


senger automobile, unlocked with 
door open and the ignition key im 
the starter switch, in front of a store 
While he is inside the store, 
old child, the car 


starts the motor, the car moves down 


a four- 
year enters and 
a steep hill, runs over a bank and 
upsets, injuring the child and dam 
automobile. “KK” has a 
combination liability-comprehensiv 
material damage colli 
sion) policy with $500 medical reim 
on the automobile. “K™ 


aying the 
(excluding 


hursement 
claims (1) material damage loss of 
$1500 on the automobile and (2 
$25 for paying to have the damaged 
car towed toa garage There are also 
hospital bills for $700 for the child 
(1) Would the insurer be liable for 
the $1500 claim? Why? 
(2) Would the insurer 
liability on the $ Why 

(3) Would the insurer have an» 
liability on the $700 claim? Describi 
and interpretation of the 


policy provisions on 


have any 


25 claim? 


give the 
provision or 
hich you base your answer 
‘S” owns a trailer which he 
pur 
oses and in which he keeps a supply 
of food 


¢ ] 


hing 


or hunting and fishing 
and hunting and 
His friend “AM” 


md hunting and 


clothing 
equip ii 
» keeps clothing 
fishing equipment in the trailer 
, and outside 
thett pol \ and “<M” carries a per 
sonal effects floater 


S” carries a residence 


(1) In the event the aforementioned 
food, clothing, and hunting and fish 
ing equipment are stolen by breaking 
while the trailer is 
"and “M” are hunt 
ing would “S” and “M” he covered 
under their poli les? Cite specific 
provisions of the policies that dete 
mine 


a door 
parked and “S 


your answer 
(2) Would your answer to (1 
differ in any respect if “S” had a 
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personal property floater instead of 
residence and outside theft imsw 
ance and “‘M”’ carried no insuranc: 

Cite specific provisions of the policies 
that determine your answer 


Answer 


(a)(1) No. The proximate cause 
of the loss was upset which is sp 
cifically excluded under comprehen 
sive material damage This act 
cannot be construed as a theft, van 
dalism, nor malicious mischief since 
there is an element of intent required 
in each of these; such intent cannot 
be imputed to a four-year old child 

(2) No. Since the insurer is 
not liable for the upset claim, it is 
not liable for towing charges arising 
out of the upset 

(3) If the insured were held 
legally liable for the accident then 
the insurer would pay the entire 
amount under the bodily injury lia 
bility coverage ot the policy 

One of the insuring agreements 
of the policy pronuses to pas the cost 
of immediate medical and surgical 
relief. Therefore whatever portion 
of the $700 hospital expense can be 
considered as immediate and impera 
tive at the time of the accident would 
be paid, irrespective of legal liability 
of the insured. No payment would 
be made under the medical payments 
coverage of the policy since that 
applies only to claims arising out of 
use of the automobile with permis 
sion of the insured 

(b)(1) We are assuming that 
“S's” residence and outside theft 
policy was written to include prop 
erty unattended in automobiles. The 
policy provision pertaining to such 
theft specifically includes property 
unattended in a trailer. Therefore, 
this loss is covered 

The personal effects floater of 
“M” would apply since the loss is 
from the locked vehicle as required 
by the policy. There is a further 
provision in the policy which limits 
the liability to 10° of the amount 
ot the policy or $250 whichever is 
less 

(2) As to “S” the answer 
would be the same since the floater 
covers all personal property except 
that which is specifically excluded 
The items stolen are not so excluded 

“M" would have no protection 
whatsoever. The personal property 


ed 
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Newspapers throughout the country 
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p the incre asing demand lor “ ker 


60). 65 and older. Defense produ tion 
requires an increasing number o} 
ler worker ind they 


me protection 


Here’s the Answer... 


Provident’s Senior Accident and Sickness coverages are available for 
th age 74 for men. through age 70 for women. One circular-apphicatior 
iles presentation on any 
signature of the ipy hcant 
rmation on this and other plans in Provident’s complete line of AGH 


yours for the asking. Why not write today? 
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PROVIDENT LIFE & ACCIDENT INSURANCE COMPANY 


CHATTANOOGA 
1887... 65th Year... 1952 

















C.P.C.U. Answers—Continued 


floater of “S” applies, at the option 
of the insured, to personal property 
of others only while on the premises 
of the residence of the insured. 


QUESTION 9 


The maintenance workers in “T's” 
frozen food processing plant were 
on strike. Several of the strikers 
gained access to the plant, stole 
three typewriters, and sabotaged 
some electrical generating machinery 
which caused a fire that destroyed a 
substantial portion of the plant and 
damaged three delivery trucks that 
were in the process of being loaded. 
Two of the trucks belonged to “T” 
but the third was owned by a truck- 
ing company whose driver sustained 
injury when he tried to move his 
truck away from the fire. In addi- 
tion to processed food being dam- 
aged by fire, a large quantity of 
frozen food spoiled on account of 
the damage to the electrical equip- 
ment. “T” carried the following in- 
surance coverage: 

Fire and extended coverage includ- 
ing malicious mischief on building 
and contents 

Business interruption from fire, ex- 
tended and malicious 
mischief 

Boiler and machinery—( broad form) 

Comprehensive general liability 


coverage 


Automobile comprehensive material 
damage 

Automobile liability 

Motor truck cargo 

Primary commercial blanket bond 

(a & b) By reference to the spe- 
cific policy provisions that determine 
your answer, indicate which of the 
aforementioned coverages might be 
applicable to this loss and which, tf 
any, might be inapplicable. 

(c) Lf, in the above case, the act 
of sabotage had been committed by 
persons identified as citizens of a 
nation that is known to be unfriendly 
to the United States (although no 
declared war exists), would your 
answer to (a & b) be changed in any 
respect? Give specific reasons for 
your answer. 


Answer 


(a & b) With respect to the de- 
scribed losses the following cover- 
ages are applicable : 

1. The fire policy pays for direct 
damage by fire to the described build- 
ing and contents. It would therefore 
pay for the fire damage resulting 
from the acts of the strikers. This 
would include the building and the 
processed food but not the trucks 
since motor vehicles are excluded. 
The extended coverage endorsement 
including malicious mischief pro- 
vides that it will pay for direct dam- 
age to described property caused by 








renewal. 





It Can Be 
A Friendly Business 


As our agent, you’ll profit by a service 
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point of loss settlement ... a service that 
minimizes your job of retention and 
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striking employees. It would there- 
fore pay for such damage directly 
caused by acts of sabotage but not 
the consequential spoilage of food. 
2. The fire, extended coverage and 
malicious mischief business interrup- 
tion policy would for conse- 
quential losses resulting from inter- 
ruption of the business operations by 
reason of the insured perils. There- 
fore, the fire policy would pay for 
that period of interruption attribut- 
able to the fire and the endorsement 
coverage would pay for that period 
attributable to the sabotage damage. 
3. Boiler and machinery (broad 
form) would pay for direct damage 
to electric generating machinery if 
such objects were included in the 


pay 


policy and if caused by accident. 
Accident is defined in the policy to 
include damage by and 
therefore the damage to the electrical 
under this 


sabe tage 
equipment is covered 
policy. 

4. Comprehensive general liability 
insures “T's” legal liability, if any, 
for bodily injury to others caused by 
operation of his Such 
liability could arise by reason of a 
suit by the truck driver or subroga 
tion proceedings by the workmen’s 
compensation carrier of the trucking 
Assuming property dam- 


business. 


company 
age coverage is included, the policy 
would insure “T’s” legal liability, if 
any, for damage to property of 
others. For example, damage to the 
non-owned truck. Therefore, the 
policy would cover in both of these 
cases. 
5. Automobile comprehensive ma- 
terial damage policy would pay for 
direct damage to the insured trucks 
except by collision or upset. This 
would include damage by fire, there 
fore the policy would pay for the fire 
damage to “T’s” two trucks. 

The following coverages would be 
inapplicable : 
1. Automobile liability policy in- 
sures “T’s” legal liability to others 
for both bodily injury and property 
damage arising out of the ownership 
maintenance or use of automobiles. 
No automobiles of “T” were in- 
volved in losses to others and there- 
fore the policy does not apply. 
2. A motor truck cargo policy 
would pay for damages to cargo 
caused by motor transportation. 
Since there was no damage to cargo 
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caused in this manner, the policy 
does not apply. 

3. Primary commercial blanket bond 
protects against fidelity losses caused 
by dishonest 


acts of employees 


\n employee is defined as one in 
regular service of the insured, in 
course of insured’s and 
whom the insured has the right to 
govern and direct in such service. 
On this basis, the strikers would not 
There- 


business, 


be construed as employees. 
fore, the bond does not apply. 

(c) The war risk clauses in the 
fire, extended coverage, malicious 
mischief, interruption, 
boiler and machinery and automo- 
bile comprehensive do not exclude 
liability for this type of sabotage. 
Therefore, with respect to the fore- 


business 


going, the answer would be the same 
as previously given. 

The comprehensive general liabil- 
ity has no sabotage clause and there- 
fore coverage would not be affected 
and the answer would be the same. 

Neither the motor truck cargo nor 
the automobile liability policy were 
involved since they had no losses 
under their coverages, in either case. 
This answer likewise would be un- 
changed. 

The primary commercial blanket 
bond did not apply in any event so 
the facts would not affect 
coverage. The answer previously 


new 
given would remain the same 


QUESTION 10 


The “X” Laundry Corporation 
owns a building worth $30,000, sub- 
ject to a $15,000 mortgage at five 
per cent interest. The laundry also 
has equipment worth $25,000 and 
current assets which average $5,000 
Its current liabilities average $2,500. 

The laundry has operated at ca- 
pacity for the past five years. There 
is practically no seasonal variation 
About half of its 
business ts with 
hotels and boarding houses, and the 
other half comes from the general 
public The produces a 
gross income of $870 per week. Its 
expenses, reduced to a weekly basis, 
the following > UW ‘ages 
of workers (washers and ironers) 
$420; salary of president $150; heat 
and power $80; water, soap, starch, 
etc., $75; property taxes $20; inter- 
est on mortgage $15; insurance $15. 


im its operations. 
contract 


under 


business 


consist of 
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The first Evin- i 
rude out-board 
motor was pro- 
duced in 1909. A 
single-cylinder job, 
with battery dry- 
cell ignition, it de- 
veloped about 2 4 
horsepower and 
weighed 75 Ibs. 


» ire Ld os 





La 


: Voyage OF THE 
ANTHRACITE 


In 1880, the 86-foot steam yacht “Anthracite” established the record 
of being the smallest steam vessel to complete a round trip trans- 
atlantic voyage under her own power—a distinc- 


¢ 
— > tion she retains to this day. 
a y 


NEW HAMPSHIRE 


FIRE INSURANCE COMPANY 


Incorporated 1869 
MANCHESTER, 
NEW HAMPSHIRE 


GRANITE STATE 


FIRE 


INSURANCE COMPANY 
i, Incorporated 1885 
MANCHESTER, 

NEW HAMPSHIRE 


From these simple beginnings 
the sales of yachts (steam and 
sail) and power boats have 


~ scoched such magnitudes that hundreds 

of thousands enjoy their use during 
vacations and on weck-ends. Such boats being exposed to numerous 
hazards on land as well as while in the water, the prudent boat owner 
consults his local agent or broker for proper insurance protection. 
The New Hampshire Fire Group has specialized in Yacht and 
Outboard Motor insurance for many years and will welcome the 
opportunity of assisting their producers with this type of insurance. 





The laundry carries a business 
interruption and occupancy) 
insurance policy under the two-item 
contribution form. Adequate insur- 
ance is carried to meet the coinsur- 
ance requirement under Item I; no 
insurance is carried under Item II, 

A fire occurred in the laundry as 
a result of which it will be completely 
unable to function for eight weeks. 

(a) Explain precisely in terms of 
the policy's coverage the extent of 
the insurer's liability, in this case, 


(use 


under the business interruption in- 
surance policy? 

(b) Suppose that the “X” laundry 
could obtain the right to use the 
facilities of another laundry during 
the hours from 6 P. M. to 6 A. M., 
when the other laundry 
would be idle. The other laundry 
would supply the equipment, hot 
water, soap, starch, etc., for $300 
per week and the “X” laundry would 
use its own employee Sat a wage one 


normally 


Continued on the next page) 
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Continued 


C.P.C.U. Answers 


thet 
night work 


and one-half times present 
wages for the 

Should the 
assume responsibility for these costs 
If so, explain the 


under which they would be covered; 


business interruption 


policy provision 
if not, explain why not and show 
whether it would have been possible 
for the “X”’ 
which would have covered 


laundry to have obtained 


insurance 
the arrangement described 


Answer 


fa Phe 


policy, two-item contribution form, 


business interruption 


pays loss of net profits prevented 
from being earned for that period 
unable to 


of time the company is 


operate as a result of suspension of 


business caused by an insured haz 


ard It ke 


continuing expenses such as, but not 


also salaries and 


pavs 


limited to, taxes, insurance and 
interest on loans for the same period 
of time 

In this case the period of tine is 
alculations are as 


eight weeks. 


follow 5 
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Weekly expenses 

$420 
Heat and power 80 
Salary of president 150 
Water, etc 75 
Property taxes 
Interest 


Wages 


Insurance 
Total 


Weekly income 


Weekly expenses 


Net profit 
Continuing expenses 
Key salaries $150 
Taxes 20 
Interest 15 
Insurance 15 
Total Cont. E 
Total weekly 
Number of 


loss 


weeks 


habilits 
under the policy 


Total 
$2360 


(b) The policy also covers such 
would the 
amount of the loss, such expenses 
which 
the loss under the policy is reduced 


expenses as reduce 


not to exceed the amount by 
\s shown by the calculations below, 


the 
another location would increase the 


continuation of business at 
amount of weekly loss by $60 rather 
Therefore, the 
business interruption policy 
not for these 


than reduce the loss. 
would 
assume responsibility 


costs 


Weekly expenses 
$300 
420 


210 


Rental 
Wages 
overtime wages 


Total $930 


Weekly expenses $930 


Weekly Income 870 
Weekly 
\\ eC kly 


interruption loss 


operating loss 
business 


loss 


Total 

Since the cost of continuing busi 
ness elsewhere is greater than the 
“interruption” loss, the company is 
liable for other 
laundry 


not operation of 


facilities However, the 


could have obtained other pre tection 
that the additional ex 
penses necessary for continuing its 


Such coverage 


would pay 
business elsewhere 
is known as extra expense insurance 
and is needed especially by those 
who sell a continuous service to the 
public and where even a temporary 
would 


suspension of operations 


probably cause a serious loss of 


customers 


QUESTION I!| 


1 salaried executive when solv 
ited for an accident and health policy 
informed the agent he would li 
interested if the contract: (1) 1s 
non-cancellable, (2) provides catas 
trophe medical benefits, instead of 
“the medical 
which in judgment are 
expense that fails 
care of the really 
and (3) provides a disability 
the 


lasting 


customary benefits 


my ri ostly 
prepaid medical 
to take serious 
peta 
income, for duration of 
disability 
month 
The replied tliat 
quested coverage is too 
for the 
moreover tt 
fulfill the 


ment re quireme nts 


(a) To what extent, if any 


any 


more than three 


agent the re 

hazardous 
underwrite and 
difficult to 


di part 


insurer to 

would he 
state insurance 
is the 
executive accurate in his 
to the e fh ec t ‘the 


henefits . are 


statement 
pile di al 
prepaid 


Specif 


customary 
costly 
medical expense, etc.” Give 


reasons tor your answer 


fully the 
of the 


b) Explain 


and importance 


meaning 
agent s state 


ment about the requested coverage 


heing (1 ‘too hazardous for the 


insurer” and (2) “difficult to fulfi! 
state 

(c) Do you 
to overcome the problems discussed 


of this ques 


requirements 


1S PoOsSIDle 


} 


believe it 
in your answer to (b) 


tion” If so, how? If not, why not 


Answer 


(a) The executive is substantially 
correct in his Medical 
payments generally 
limited to $500 or $1000, and the 


probability of 


Statement 
expense are 
an individual sustain 
ing a moderate size medical loss is 


very great. A high loss frequency, 


especially when there is no deductible 
makes it 


provision, necessary to 


charge a relatively high premium 
This combination of circumstances 
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justifies the observation of the exe 
cutive 

(b)(1) Non-cancellable policies | 
are hazardous because there is likely | 
to be a constant adverse selection 
against the company. Those in 
sureds who tend to become less 
desirable from a physical standpoint 
will persist in continuing — thetr 
policies, while those who maintain 
insurable health and crcumstances 
will tend to drop their policies. Ca 
tastrophe medical provisions might 
be hazardous in the beginning be 
cause of the lack of experience on 
which to base rates. Since the extent 
of the demand for this form of 
protection is not known, it is possible | 
that sufficient spread might not be 
achieved | 

Income payable for the duration | 
of a disability is in effect a lifetime | 
income provision which can be most 
hazardous in that it encourages and 
promotes malingering. Moreover, | 
when coupled with a non-cancellable 
feature it becomes more hazardous! 
as an insured advances in age and 


his earning power declines } on 


(2) The features requested 


by the executive would necessitate OLLER SKATES 
high reserve requirements by the| 

state and from a financial standpoint | 

a company might find it difficult to] or. ee 

fulfill the state insurance depart 

ment’s requirements \lso there | install a good office system. If your office 


might be difficulty in securing ap staff has to go on a walking marathon from file 
proval from the insurance depart- | to file, put them on roller skates... or get a 
ments of the different states for| new system. 
You can have all the answers to your office management 
rates must be substantiated in nu problems by taking —e of the pezsonalized, oe ary 
years-of-experience service of the oldest Agency Systems Depart- 
ment in the country. Such a recognized pioneer department 
can do an expert job—starting with the basic office files and fan- 
ning out until you have the solution to all your office manage- 
(c) Although the problems pre ment problems. 
viously discussed cannot be over One example is our line folder system which banishes 
come completely, they can be minim unnecessary files. 1 line folder for each client serves 6 purposes 
ized. Thus, the hazardous nature and and gives you all the answers. Created by our Agency Systems 
Department which was founded in 1935, this save-time- 
for-sales line folder has recently hit an all-time record of 
8,300,000 copies in use in over 6,500 offices of Royal- 
Liverpool producers. That's why we know our Agency 
Systems Department can help you too. 


new policy forms and rates. The} 


merous states by actual experience 





and by a demand for the new policy 


forms which are requested 


adverse selection can be reduced by 
a rigid medical examination and} 
thorough personal investigation be 
fore issuance of a policy Income | 
benefits on non-cancellable policies | 
might be scaled down for disa-| 
bility commencing at advanced ages | 
and/or the benefits could be re-} 
stricted to a specified percentage of | 
average monthly earnings of the} 


| 
past vears. Rates and reserves can| 
be varied according to age. Catas-| 

CASUALTY ® FIRE * MARINE + SURETY 
deductible as well as careful selec- | 150 WILLIAM ST.. NEW YORE 38. N. Y. 


tion of risks. Vigorous promotional ROYAL INSURANCE COMPANY. LIMITED + ROVAL INDEMNITY COMPANT + AMERICAN & FOREIGN INSURANCE COMPANY + THE 

BRITISH & FOREIGN MARINE INSURANCE CO LTD. NEWARK INSURANCE COMPANY » QUEEN INSURANCE COMPANY OF AMERICA 
efforts can expand the market and THE LIVERPOOL & LONDON & GLOBE INSURANCE O.. LTD. * GLOBE INDEMNITY COMPANY + STAR INSURANCE COMPANT 
secure an adequate spread. | OF AMERICA + THAMES & MERSEY MARINE INSURANGE COMPANY, LTD. VIRGINIA FIRE & MARINE INSURANCE COMPANY 
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OME OFFICE AND» 
FIELD APPOINTMENTS 


Aetna (Fire) Group: Special agents re 
cently appointed are: J. C. McKinley 
(Colorado); J. O. Greenawalt (lowa) ; 
and R. E. Barker (Tennessee) 

W. E. MacDonald has been appointed 
farm special agent at Columbus, Ohio 

G. F. Jones, returned from military duty, 
has been named special agent at Nashville, 
Tennessee 

Joseph Ryan, of the home office, has 
been appointed special agent in New Hamp 
shire and Vermont; and John H. Stoddart, 
and Charles I. Tenney, iormerly of the 
Philadelphia office, have been named marine 
special agents in western and _ eastern 
Pennsylvania, respectively. Mr. Ryan suc- 
ceeds special agent S. Allen Tillotson 
who has been transferred to the marine 
department at Oklahoma City, Oklahoma 
while Messrs. Stoddart and Tenney suc- 
ceed Peter B. Harrington, transferred to 
the marine underwriting department at the 
home office 

P. Stockton Fleming, returned from the 
armed services, has been reassigned as 
special agent at Richmond, Virginia 

Stephen Nettles, special agent, has been 
transferred from Virginia to South Caro- 
lina 


x* re 


Aetna Life Affiliated Cos.: The fire and 
marine departments of The Automobile 
and The Standard Fire Insurance Com 
panies have been moved to Trinity and 
Elm Streets, Hartford, Connecticut 


x* 


American Casualty: Harold N. Norman, 
formerly assistant secretary, American 
Mutual Liability Insurance Company, has 
joined this organization as an underwriting 
specialist in the accident and health divi 
sion at the home office. 

Chris J. Henry, formerly manager of the 
accident and health department at Pitts 
burgh, has been named resident manager at 
Cleveland, Ohio 

Robert K. Ganner, formerly fire and 
marine underwriter at Pittsburgh, has been 
appointed special agent, fire and marine 
lines at Cleveland, Ohio for the affiliated 
American Aviation & General Insurance 
Company 


x** 


American Insurance Group: At the home 
office Eugene H. Brooks, formerly field 
supervisor, has been elected an assistant 
secretary and Leo E. Kietzman, secretary, 
has been placed in charge of the newly 
formed time element coverage department 
of the American Insurance Company 
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Leroy M. Brandt, special agent, has been 
transierred from North Carolina to Mobile, 
\labama. 


x * *® 


American Mutual Liability: Donald H 
McGurk, formerly of the Binghamton, 
N. Y. office, has been named branch sales 
manager in charge of the new office at 
329 Genesee Street, Utica, New York 


e £ .¢ 


American Reinsurance: William J 
French, formerly with the General Rein 
surance Corporation, has joined this or- 
ganization as bond underwriter 


xk 


Appleton & Cox, Inc.: John V. Addy, 
Robert F. Degener, Ernest A. Peterson and 
John B. Slorah, Jr. have been elected vice 
presidents. 


e <2 


Barr Adjustment Co.: H. E. Awitry, for- 
merly assistant superintendent of claims for 
the Transport Indemnity Company, has 
joined this San Bernardino, Calif. firm of 
independent adjusters as manager of the 
El Centro, Calif. office 


x* 


Fire & Cas. of Connecticut: Roswell F 
Busby, formerly special agent, Berkshire 
Mutual Fire Insurance Company, has been 
appointed executive special agent for Maine, 
New Hampshire and Vermont 


x~*x*«re 


Fireman's Fund Group: Vernon 7 
Meador, formerly marine special agent in 
Massachusetts and New Hampshire, has 
been named manager of the Boston branch 
of the Atlantic marine department, suc 
ceeding Carlton E. Holloway. 

Two superintendents appointed in Cali 
fornia are: Steiner McEachern of the fire 
claims department at Los Angeles; and 
Kirk Collins of the engineering and safety 
department at San Francisco 


tw. a 


General Accident: Bryan Tickner, for- 
merly associate branch manager, and David 
M. McCrone, formerly special agent, have 
been appointed manager and assistant man- 
ager, respectively, at Los Aneeles, Cali- 
fornia. Mr. Tickner succeeds William Price 
who retired 


Glens Falls Group: £. B. Gill, vice presi 
dent, and R. P. Crawford, secretary, have 
been appointed director and assistant di 
rector of production, respectively. J. H 
Derby, Jr., secretary, has been placed in 
charge of the automobile and inland ma 
rine, and burglary and glass departments, 
succeeding Mr. Crawford 


~*~ *« * 


Hartford Accident: Carle P. Cubberly, 
formerly supervising underwriter, has been 
appointed superintendent of the casualty 
department at Detroit, Michigan. George 
1. Saylor, formerly senior engineer, has 
been named district engineer at Washing 
ton, - 

4 new claims service office has been 
established at 86 Main Street, Northamp 
ton, Massachusetts, with William A. Carey 
in charge 

O. B. Sparks has been promoted from 
bond supervisor to superintendent of the 
casualty department at Atlanta, Georgia, 
and is succeeded by W. H. Moore, for 
merly bond special agent. Robert F. Cole 
has been appointed bond special agent 
in Birmingham, Alabama to succeed Mr 
Moore. 

x * * 


Home Group: Lawrence T. Diringer, as 
sistant secretary, has been transferred from 
the home office to Denver, Colorado and 
placed in charge of operations in Wyoming, 
Montana, Colorado and New Mexico 

Recent appointments in the Pacific Coast 
department are as follows: In Los Angeles, 
Sim E. Wherry, as resident vice president, 
and Norman A. Young, resident secretary ; 
in San Francisco, Thomas R. Decker, as 
resident secretarv, and George A. Seawall, 
manager, city department; in the Pacific 
department, John E. Hughes, as resident 
secretary. William L. Latham, res‘dent sec 
retarv, Home Indemnity, and J. Raymond 
Callahan, general adjuster 

Joseph C. Selz has been promoted from 
manager of the marine department in 
Seattle to manager for Washineton, ef 
fective July Ist. succeeding Albert U 
Hoelting who will retire on that date 

Knox Oates has been promoted from 
state agent to manager at Little Rock, 
Arkansas 

David J. Steele, Jr. and Robert G 
Honerlah have been appointed special 
agents at San Francis-o, California 

Robert L. Maxwell has been promoted 
from marine marecer to resident secre 
tarv st Chicaco, Tilinois 

Wither F. Scott has been promoted from 
associste state avent to state agent at 
Indianapolis, Indiana 

~ ae 
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CONFIDENCE 


The Logic of Selection 


Some ideas flourish. 
Some people are chosen. 
Some things endure. Be- 
cause men think, quality 
is recognized. Quality is 
achieved by refinement. 
To know what and how 
to refine comes only with 
experience. Hanover's 
hundred years of experi- 
ence speaks for itself. 


A century devoted to 
developing a problem 
solving approach to the 
needs of its clients and 
agents, have earned for 
Hanover the confidence 
which in insurance is the 
hallmark of quality. 

Make this confidence in 
Hanover work for you. 
Consult our field men for 
competent, friendly ad- 
vice. 


* 


THE HANOVER 
FIRE INSURANCE CO. 


OF NEW YORK 
Org. 1852 


THE FULTON 
FIRE INSURANCE CO. 


NEW YORK 


* 


HOME OFFICE 
11t John Street, N. Y. 38, N. Y. 

WESTERN DEPT. 

Insurance Exch. Building, 
Chicago 4, Ill. 

PACIFIC COAST DEPT. 
340 Pine Street, 

San Francisco 4, Calif. 














Field Appointments—Continued 


Robert J. Fletcher has been named 
special agent at Seattle, Washington 

The Hot Springs, Arkansas office has 
been closed and its operations transferred 
to the Little Rock office 


~ * * 


Insurance Co. of N. A. Cos.: Joseph S 
Schmidt, formerly manager of the Omaha 
office, has been promoted to the home 
office, and is succeeded by Elmer J. White 

Leonard M. Witsenburg has been pro- 
moted from special agent to assistant man- 
ager at Omaha, Nebraska 


> 2 


Johnson & Higgins: Elmer L. Jefferson, 
iormerly vice president, has been elected 
president, succeeding Elmer F. Hunt who 
has been elevated to the position of chair 
man of the board of directors 


~ *«* * 


Kemper & Co., James S.: Roger A. Cooke 
formerly vice president of W. J. Haynes 
& Company, has joined this organization 
as special representative 


x~ * * 


Liberty Mutual: Aenneth B. Mckee, 
formerly city manager, has been appointed 
district manager of the business sales de 
partment at Philadelphia, Pennsylvania 


~*~ *« * 


Life & Casualty of Tennessee: /. L 
Gaddy, formerly superintendent at Clarks 
ville, Tennessee, has been appointed man 
ager at Hannibal, Missouri 


* * ® 


Marsh & McLennan, Inc.: Frank M 
Ridley, tormerly of Adams, Holmes and 
Tharpe, Inc has been named vice president 
in charge of the new office in Atlanta, 
Georgia, and will be assisted by B. ( 
Branch, formerly of the New York office 

Hugh A. Logan, Edwin H. Bacon and 
Rolla W. Streett have been elected vice 
presidents of Marsh & McLennan, Inc., St 
Louis 

~*~ *«* * 


Martin & Co., Imc., Roy: Robert A 
Gottschalk, formerly branch manager, 
Houston Fire & Casualty Insurance Com 
pany, and J. Parchman Henry, formerly 
with the General Adjustment Bureau, have 
joined this firm of managing general agents 
as executive vice president, and as manager 
of the Meridian, Mississippi service office, 
respectively 
~*~ * * 


Maryland Casualty: Samuel M. Williams 
Jr, formerly manager of the bonding de 
partment at Newark, and Herbert J. Just, 
formerly manager of the agency and pro 
duction department at New York, have 
been appointed assistant managers of the 
New York office 
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National Casualty: Ralph L. Paton has 
been appointed manager of the newly 
opened mid-western casualty division 
branch office in the Reisch Building, Spring 
field, Illinois 


x *« * 


National of Hartford Group: Carlion FE 
Holloway, formerly with tne Fireman’s 
Fund Insurance Company, has joined this 
organization as marine manager, with 
headquarters at the home office 

R. H. Osborne, formerly agency superin 
tendent, has been promoted to assistant 
manager in the western department 


2:2 Pf 


New Amsterdam: Joseph J. Geraghty, 
has been promoted from assistant man 
ager, to manager of the Rocky Mountain 
Department 


x * * 


Pearl-American Group: Robert L. Wrenn 
has been appointed manager of the con 
solidated New York metropolitan de 
partments of the Pearl Assurance Company, 
and Minturn Jurist named special agent 
for that city, succeeding C. V. D. Whitte 
more 

Elmer Jacquin, tormerly underwriter at 
New York, has been appointed special 
agent for Central Illinois for the group 

The following have recently been as 
signed to the Newark office which has been 
moved to the Military Park Building, 
Newark, New Jersey: automobile under 
writer, Carl Poulsen; and automobile ad 
juster, Richard A. Wagner 


~x~* * 


Phoenix-London Group: A new office 
has been established in the Boatmen’s 
Bank Building, St. Louis, Missouri, with 
state agent George B. Rush, Jr. in charge 


~ * * 


Retail Credit Co.: Newly established of 
fices and their respective managers are 
Reese, 1010 Florida Street, Baton 
Rouge, Louisiana; C. A. Grobe, Bowie 
Building, Beaumont, Texas; C. R. Pitman, 
526 West State Street, Rockford, Illinois 
W. G. Schumann, 2139 West 59th Street 
Chicago, Illinois; J. T. Olness, United Mine 
Workers Building, Springfield, Illinois 


x * 


Roane, Inc., John: C. E. Bileil, formerly 
special claims representative for the Ohio 
Casualty Company, has joined this Mary 
land firm of adjusters as manager of their 
Baltimore office 


x * * 


Royal-Liverpool Group: Appointments r 
cently announced are; Manager of agency 
accounts, James I. Murphy succeeding the 
late W. G. E. Thompson; casualty man 
ager, all casualty underwriting departments 
except burglary & glass, fidelity & surety, 
and special risk, R. G. Callan; automobile 
manager, Frank G. Holzhauer; manager 
of the new casualty underwriting planning 
department, 7. W. Robertson; assistant 
manager, special risks department, C. W 
Pond; and casualty manager, Chicago 
metropolitan office, Frank G. Grothe suc 
ceeding E. Irving Fiery, retired 
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Schiff, Terhune & Co.: John W. Thorne, 
formerly assistant secretary, has been ap 
pointed vice president and manager of the 
Chicago office of this New York City firm 
of insurance brokers 


x *« * 


Security-Connecticut Cos.: Puul A 
Thomas, formerly special agent, Brink 
Linnell General Agency of Minneapolis, 
has been appointed state agent tor Minne 
sota; and Raymond A. Lemm, promoted 
from underwriter at Oklahoma City, Oxla 
homa to special agent in Oklahoma 


: & 2 


Southern General: Jame 1. Brooks, 
formerly special agent, North British and 
Mercantile Insurance Company, and Paul 
Hendrix, tormerly with the Virginia Mu 
tual Insurance Company, have joined this 
organization as state agent and chief un 
derwriter, respectively, at Atlanta, Georgia 


~* * 


Standard of Detroit: William A. Shelton 
and Francis J. Columbia have been ap 
pointed claim representatives at Dallas, 
Texas and New York, respectively, for the 
Standard Accident Insurance Company; 
Mr. Shelton succeeds Marion F. Woodward, 
Jr.. who has been named claim representa 
tive in charge of the new office at 621 
Louisiana Avenue, Shreveport, Louisiana 

James S. McFadden has been appointed 
field representative at San Francisco, Cali 
fornia for the Standard Accident Insurance 
Company and the affiliated Planet Insur 
ance Company; and Martin W. Murray has 
been named claim representative at the 
companies’ Philadelphia, Pennsylvania of 
fice 

The Atlanta, Georgia office of the Stand 
ard Accident Insurance Company and its 
affiliate the Planet Insurance Company, has 
been relocated at 900 Peachtree Street, 
N 


~* * 


State Farm Cos.: The State Farm Fire 
and Casualty Company has moved to 108 
East Market Street, Bloomington, Illinois 


x~* * * 


Travelers: Appointments (fire and marine 
lines) recently announced by the Travel 
ers Fire and the Charter Oak Fire Insur 
ance Companies are: Walter W. Sukow, 
formerly manager, Jacksonville office, El 
liott L. Beasley and Albert F. Topham, 
formerly manager and assistant manager at 
Dallas, have been appointed managers at 
Kansas City, Missouri, Jacksonville, Florida 
and Dallas, Texas, respectively 


2 7 


United Pacific: Additional departments 
recently established at the home office are 
Fidelity & surety bond department (as 
sistant vice president Morris E. Brown; 
bond manager, northwest department 
Daniel R. Monaghan; bond supervisor 
Paul R. Down); group accident & health 
department (manager. Frank E. Kelly 
senior underwriter, J. B. Chemidlin; claims 
adjuster, 7. B. Dippery); and credit de 
partment (P. W. Nelson, manager) 


ntinued on the next page 
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American Equitable Assurance Company of New York 
Organized 1918 


Globe & Republic Insurance Company of America 
Established 1862 


Merchants and Manufacturers Insurance Company of 
New York 
Orgenized 1849 


New York Fire Insurance Company 
Incorporated 1832 


Corroon & Reynolds 


MANAGER 


92 William Street, New York 38, N. Y. 





a= Losses paid exceed Three Hundred Fifty Million Dollas— 





HIGHER PRICE LEVELS 
REQUIRE MORE FIRE 
COVERAGE ON YOUR 
CLIENT’S PROPERTY 


HOW MUCH MORE? 


An accurate appraisal will give you 
the answer 
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ASSOCIATION NOTES 


American Internat’! 
Kenneth W Stuer, formerly assistant 
secretary, Aetna Insurance Company, has 
been appointed vice president 


Marine Agency: 


x «x * 


American Mutual Alliance: The head- 
quarters office of this association has been 
moved to 20 North Wacker Drive, Chicago, 
Illinois, as have been the engineering and 
loss prevention departments of the Federa- 
tion of Mutual Fire Insurance Companies, 
the National Association of Automotive 
Mutual Insurance Companies, and the Na 
tional Association of Mutual Casualty 
Companies 


x~* * *® 


Ass'n of Casualty & Surety Cos.: Man- 
ning W. Heard (vice president, Hartford 
Accident and Indemnity Co.) has been 
elected president, succeeding Joseph F 
Matthai; and George D. Mead (president, 
Glens Falls Group) elected vice president 

The Service Casualty Company of New 
York has joined this association 


$$ @2.@ 


Ass'n of Insurance Attorneys: Newly 
elected officers are: President, Henry W 
Buck (Morrison, Hecker, Buck, Cozad & 
Rogers); vice president, Melvin T. Woods 
(Bailey, Voorhees, Woods & Fuller); secre- 
tary, Roy J. Mordaunt (Minneapolis, 
Minnesota and treasurer, Howard E 
Kopf (Davenport, Iowa 


x~* * 


Eastern Underwriters Ass'n: The Millers 
National Insurance Company and the II- 
linois Fire Insurance Company, of Chicago, 
Illinois, have joined this association 


General Adjustment Bureau: Robert V 
S. Richmond has been promoted from 
assistant manager to manager at Buffalo, 
New York, succeeding B. P. L. Carden, 
resigned; and Daniel D. McCarthy pro- 
moted from senior adjuster to manager at 
Utica, New York, succeeding J. J. Mc- 
Govern, resigned 

William A. Stetter, Jr. has been ap- 
pointed manager of the new office at 78-27 
37th Avenue, Jackson Heighis, New York 

P. B. Robinson, formerly of the Miami 
office, has been appointed resident adjuster 
at Key West, Florida. 


xx* 


H. & A. Underwriters Conference: The 
Pioneer Mutual Casualty Company, Col- 
umbus, Ohio has joined this Conference 


2®* 


Inland Marine Insurance Bureau: Ll. W 
Niggeman (vice president, Fireman’s Fund 
Group) has been elected chairman of the 
executive committee 


x~** 


inland Marine Underwriters Ass'n.: 
Officers recently elected are: President, J. 
L. Powell (member of the firm of Chubb 
& Son). succeeding F. B. McBride (vice 
president, Home Insurance Co.); vice 
president, ZL. M. Baldwin (secretary, 
Travelers Fire Insurance Co.); and chair- 
man of the executive committee, D. F. 
Cox, Jr. (president, Appleton and Cox, 
Inc ) 
x** * 


Ins. Accountants Ass'n of Philadelphia: 
Officers recently elected are: President, 
E. C. McCrea (American-Associated In 
surance Cos.) ; vice president, J. F. Marron 
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(American Casualty Co); 
treasurer, W. J. MacDonald 
demnity Co.) 
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Ins. Acc'ting & Statistical Ass'n: Oif- 
ficers recently elected to this newly or- 
ganized Kansas and Missouri regional 
chapter are: President, /. H. Wagner 
(Business Men’s Assurance Co.) ; vice presi 
dent, life and A & H, Glen Waters (Kansas 
City Life Insurance Co.); vice president, 
fire and casualty, J. C. Platt (Central 
Surety and Insurance Corp.); secretary- 
treasurer, W. H. Kern (Employers Rein 
surance Corp.); group secretary, life and 
A & H, Paul Surtees (Farmers & Bankers 
Life Insurance Co.) and group secretary, 
fire and casualty, William H. Field 
(Western Millers Fire Insurance Co.) 


x * 


Ins. Federation of Pennsylvania: Newly 
elected officers are: President, E. A. Rob- 
erts; first vice president, Frank H. Thomas; 
treasurer, Samuel J. Carr; and secretary- 
manager and general counsel, Homer W 
Teamer 


i ae 


International Association of Casualty 
and Surety Underwriters: The name of 
this association has been changed to the 
National Association of Casualty and 
Surety Executives 


eo @ & 


Maritime Ass'n of the Port of N. Y.: 
Newly elected officers are: President, Rear 
Admiral Edmond J. Moran, U. S. N. R 
(Inactive) (president, Moran Towing & 
Transportation Co., Inc.), succeeding John 
F. Gehan (executive vice president, Amer 
ican Export Lines, Inc.); vice president, 
Newbold T. Lawrence (vice president, U. S 
Lines Co.), succeeding John McAuliffe; and 
treasurer (re-elected) Captain P. 
Blanchard (president, Turner & Blanchard, 
Inc.). 


eo 2. @ 


Maryland Fire Underwriters Rating 
Bureau: F. John Barclay (vice president, 
Maryland Casualty Co.) has been elected 
chairman of the board of governors, suc- 
ceeding Harry F. Ogden (executive vice 
president, U. S. F. and G.) 


x~** * 


Nat'l Board of Fire Underwriters: 
B. P. L. Carden, formerly manager at 
Buffalo, New York for the Genera! Ad 
justment Bureau has been appointed as 
sistant general adjuster of this organization 


~x~** 


Nat'l Bureau of Cas. Underwriters: 
William Leslie and James M. Cahill have 
been re-elected general manager and secre 
tary, respectively 
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INSURANCE GENERAL AGENTS 


COLORADO 


WEST VIRGINIA 





RITTER GENERAL AGENCY 
Gos & Electric Bidg. 
DENVER, COLORADO 


COLORADO WYOMING NEW MEXICO 


NELSON & STROSS 
INSURANCE UNDERWRITERS 
Representing Stock and Mutual Companies 
FIRE AND CASUALTY 
Grayber Bidg 
NEW YORK 17, N. Y. 
Lexington 2-9670 


420 Lexington Ave. 


ALFRED PAULL & SON, INC. 
Supervising General Agents 
For Over 50 Yeors 
HAWLEY BUILDING WHEELING, W. YA. 





FLORIDA 


NORTH CAROLINA 


CANADA 





HUNTER LYON, INC. 


GENERAL AGENT 
901 South Miami Avenue 
MIAMI 36 
Serving Florida Agents 


JAMES 0. COBB AND COMPANY 
111 CORCORAN STREET 
DURHAM, N. CAR. 
Virginia — North and South Caroline 


FOUNDED 1864 
ROBERT HAMPSON & SON, LIMITED 
Cenedian R ves 
FIRE, MARINE & CASUALTY COMPANIES 
Brokerage & Service Depts. 


45! St. John St., Montreal 
1811 Royal Bank Bidg., Toronto 





LOUISIANA 


OHIO 








WM. A. MARBURY & CO., 
Managing General Agents 
RUSTON, LOUISIANA 


THE JOHN H. MAHON CO. 
FACILITIES FOR PLACING 
FINANCIAL RESPONSIBILITY RISKS 
TRUCKS—BUSES AND TAXICABS 
COLUMBUS 15, OHIO 


HOBSON, CHRISTIE & COMPANY LTD. 
GENERAL AGENTS 
Established 1898 


326 WEST PENDER ST. 
VANCOUVER, 8. C. 
Telephone TA 211! 











ROY MARTIN & CO., ING. 
Managing General Agents 
23! Baroone Street 
New Orleans, La. 
Tel. CAnal 4566-67 
LOUISIANA MISSISSIPPI 


TEXAS 











R. KIRK MOYER AGENCY, INC. 
Managing General Agents 


NATIONAL BANK OF COMMERCE 
BUILDING 
NEW ORLEANS 12, LOUISIANA 


JAMES H. ALDRIDGE CO. 
(Statewide operation) 
GENERAL AGENTS 
Austin, Texas 


Robert Howard J.M. Williams J. A. Carmody 
D. Oliver W. Mines 


ROBERT HOWARD & CO., LIMITED 
Established 190! 
INSURANCE BROKERS 
CANADA CEMENT BLDG. 
MONTREAL, QUEBEC 











MASSACHUSETTS 


J. E. FOSTER & SON 
GENERAL AGENTS 
1400 LANCASTER AVENUE 
FORT WORTH 2, TEXAS 


REDMOND & SHAUGHNESSY 
LIMITED 


SERVICING OUTSIDE 
a en OVER 


315 St. Secrament Street, Montreal 





FAIRFIELD & ELLIS 
60 CONGRESS ST. BOSTON, MASS. 
79 JOHN ST. NEW YORK CITY 
Boston General Agency 


Canadian Office 
Pairfield, Ellis & Grant, Led. 
460 St. John St. Montreal, Canada 








MONTANA 


T. A. MANNING & SONS 
Insurance Managers 
Established 1904 
DALLAS 1, TEXAS 


REED, SHAW & McNAUGHT 


Established 1872 
Complete Insurance Facilities 


360 St. James St., W. Montreal, Que. 
64 Wellington St., W. Toronto, Ont. 








H. §. DOTSON COMPANY 
MONTANA GENERAL AGENTS 
Granite Building 
Helena, Montane 








FRANK RIMMER & COMPANY 
TGesock «DALLAS SN AinSnio 
Marine, Fire & Allied Lines 


General Agents For 
TEXAS, OKLAHOMA, ARKANSAS 


RYAN AGENCY 


LIMITED 
INSURANCE AGENTS 


PARIS BLDG. 
WINNIPEG, MANITOBA, CANADA 





NEW YORK 


UTAH 











Hoey, Evuson & Frost, Inc. 
INSURANCE UNDERWRITERS 
118 William Street, New York 38, N. Y. 


Warttinc Att Crasses oF INsuRaNnce 
Locat snp Country Wig 











THE KOLOB CORPORATION 
General Agents 
Utah, Iideho, Montene, Nevado 
COMPLETE INSURANCE SERVICE 


330 Judge Building 
Selt Loke City, Uteh 








Stewart, Smith (Canada) Limited 
Bun 1 Pan Montreal 
soa at 
1 big Rd " 


Stewart, Smith & On.. Leadon, Bngland 
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THOMPSON-HANN INSURANCE LTD. 
British Columbia General Agents 
560 HOWE ST. 


TELEGRAMS 
UNDERWRITE 
VANCOUVER 


VANCOUVER 
CANADA 








WILLIS, FABER & CO. 
of Caneda, Limited 


INSURANCE BROKERS 


$25 Insurance Exchange Building Montreal 


Parent Office 
WILLIS, FABER & DUMAS, LTD. 
London, England 








A. E. WILSON & COMPANY, LIMITED 
Lumsden Bidg. Teronto 


Insurance Service 
Throughout Canada 











AUTO PHYSICAL DAMAGE 
RATES 


EVISIONS in automobile phys 
ical damage rates filed by the 
National Automobile 
\ssociation 


Underwriters 
\pril 
21 in Connecticut, Delaware, Maine, 
Rhode Island and the District of 
Columbia. Most of the 


vehicles, al 


became effective 


changes 
apply to commercial 
though in Connecticut collision rates 
on passenger automobiles have been 
increased an average of 8% and in 
Maine comprehensive coverages on 
passenger cars have been decreased 
an average of 10%. On commercial 
vehicles, the rates on those coverages 
which include the fire peril have 
12% 


and 


been reduced an average ot 


five territories 
rates 
except in 


in each of the 
have been re 
District of 


reduction is 


collision 
20% 


local 
duced 
Columbia where the 


less. Excess limits collision 


rates 
have been slightly reduced on local 
trucking risks and 
and 10% , respectively, on intermedi 


increased 3° 


ate and long-haul trucking risks 


Changes May 5 


\lso rate revisions filed by the 
Association became effective May 5 
in Nebraska, New Hampshire, Ver 
West Virginia. In Ne 


over-all effect 


mont and 
braska_ the 
nominal reduction in physical dam- 
age Private 
lision 


Was a 


rates 
rates 


passenger col 


were increased 4.7% 


For June, 1952 


where there is a $50 deductible and 
reduced 4.7% 
tible is 


where a $100 deduc 


included. On commercial 
vehicles there was an average ovet 


all decrease of nearly 10% 


New Hampshire 
In New 


comprehensive 
reduced about 7% Che 


Hampshire private pas 


Tates were 


tor 


senger 
rates 
fire coverages were reduced an aver 
[ and 


. mate] 1 ¢ 
age ol approximately | Aa 


rates about 160% on com 
Vermont 


deductible 


collision 


mercial vehicles private 


$50 collision 


The 


vehicles 


passenger 
rates were increased about 5% 
fire rates on commercial 
were reduced an average of approxi 
13°; 


reduced about 


and collision rates were 
14% 
achanges in private passenger rates 
in West Virginia 
commercial 


mately 
Chere were no 
| ire rates on 
reduced 

Colh 


all types of commercial 


vehicles were 


about 12'2% on the average 
sion rates on 
vehicles were reduced approximately 
4% over-all 

\utomobile physical damage rates 
fled by the North lire 
Insurance Rating Bureau have been 


Carolina 


approved to become effective July él 
Fire, theft and comprehensive rates 
on private passenger cars and fire 
rates tor 
vehicles will be reduced about 


local haul commercial 
25 07 
Collision coverage on tractor-trailer 
trucks will be increased by the same 


amount 


LIQUIDATION TEST CASE 


HE New York Supreme Court 
held 


not 


has that an insurance 
broket 


of a premium 


may withhold any part 


(except his commis 
sion) paid by his assured for a policy 
in a company which“is later liqui 
dated 


case brought by New York Super 


The decision arose out of a 


intendent Bohlinger in his capacity 
is liquidator of the Preferred Acci 
dent Insurance Company. The court 
upheld the Superintendent’s conten 
tion that the broker is responsible in 
a fiduciary capacity to the company 
for all funds received. The defend 
ant had pleaded that he was also a 
fiduciary for the assured and that 
the liquidator could only collect a 
sum equal to the earned premium. 


EXCESS LIMITS RATES 


HE 
liability rates filed in California 
by the National Bureau of Casualty 


excess limits automobile 


Underwriters will be revised to con 
form with the Bureau's nationwide 
The date of the reduction will 
be announced in the future 
On February 4 the Bureau increased 
100% in California in 


scale 


near 


these rates 


comparison with increases in most 


other states of 36% for private pas 
senger cars and 70% for commercial 


Maloney 


discriminated 


(Commissioner 
that 
against California policyholders 


vehicle s 
contended this 
Increased excess limits automobile 
and general liability insurance rates 
have been disapproved by the Vir 
gimia State Corporation Commission 
The revisions, which were filed by 
the National Bureau of Casualty 
Underwriters and the Mutual Insur 
ance Rating Bureau, were considered 
at hearings held in March and April 
meant increased 


and would have 


premiums estimated at $800,000 


FLOOD INSURANCE 


N A special message to Congress, 
President Truman has requested 
a Federal flood insurance program 
\s outlined, the calls for 
administration by the Reconstruction 


plan 


Finance Corporation in cooperation 
with the insurance industry and under 
an advisory body of 
private insurance men. The program 
would be limited to $500 million of 
each of the next three 
REA 
facilities tor 


the guidance of 


insurance 1n 
rhe 


reinsurance 


vears would provide 
private 
carriers underwriting the coverage 
and would also make primary com 
mitments when a private market was 
not available at reasonable rates 
The R.F.C. primary coverage would 
be limited to $250,000 for any one 
person or business. Payments would 
be limited to 90% of 
no claims under $300 paid 

\n earlier bill introduced in the 


Senate would provide Federal flood 


the loss and 


insurance through a national disaster 
insurance corporation with a capital 
ization of $50 million. The operation 
would be similar to the World War 
Il War Damage Corporation with 
reinsurance available to private car- 
riers on flood, tidal wave, hurricane 
and earthquake risks 
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NEW PUBLICATIONS 


Successful Prize Contests — by 
Lester M. Cone, Jr., and Zenn Kaut- 
man 

During the 6th Century A.D. the 
Greeks offered a “Oscar” for out- 
standing musical and dramatic per- 
formances during festivals and in 
the 15th Century a picture puzzle 
contest was conducted in Italy. The 
value of this versatile and flexible 
promotional tool has been proven 
by its continued popularity. 

This book answers, by a list of 
eight objectives, just what can be 
accomplished by running a contest. 
\mong these are sales objectives, 
public relations objectives, employee 
objectives and specialized objectives. 
Numerous suggestions and sound 
advice, based on experience and ex- 
tensive research, are given on the 
conduct of a contest. Chapters in- 
clude; Picking A Theme, Prize 
Strategy, Promotion Media, Don’t 
Forget Junior, Cooperative and Co- 
sponsored Contests, Window Dis- 
play Contests and Judging. Nu- 
merous illustrations and photographs 
of actual contests tie in with the 
reading material. 

567 pages—$7.50, published by 
Prentice-Hall, Inc., 70 Fifth Avenue 
New York 11, New York. 


Education for Safety Through the 
School Shop: 

Ninety percent of school shop ac- 
cidents are due to inherent hazards 
of the shop, while ten percent are 
caused by physical or environmental 
deficiencies. This book provides a 
thorough and detailed outline for 
the safe use of the equipment and 
tools used in popular school shop 
courses and emphasizes that such 
shops can be made safe and acci- 
dents reduced by good housekeep- 
ing, inspection and maintenance. 

It was prepared by the Center for 
Safety Education of New York 
University and the safety engineer- 
ing specialists of the Association of 
Casualty and Surety Companies 
working under the guidance of an 
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advisory committee of 16 leaders in 
industry, labor and education. De- 
signed to teach proper techniques 
and to prevent accidents among 
students in school shops, it is part 
of a national plan for integrating 
safety into school shop courses. 

$1.10 per copy, available from the 
Accident Prevention Department, 
Association of Casualty and Surety 
Companies, 60 John Street, New 
York 38, New York. 


The Punched Card: 

With the tremendous strides being 
made in the development of punch 
card methods and equipment, it is 
felt that a medium for the inter- 
change of ideas of proven machine 
accounting methods and applica- 
tions is desirable. Presented as an 
annual edition, this publication will 
have articles by leading authorities 
on such subjects as new tabulating 
principles, improved applications, 
utilization of machines and other 
related ideas. There will also be 
articles on tabulating department 
supervision, personnel training, 
forms design, department layout and 
production planning. 

$6 per copy, available from D,. A. 
Talucci, editor, 509 Francis Palms 
Building, Detroit 1, Michigan. 


Compensation Law Pamphlets: 

New editions of the pamphlets on 
the workmen’s compensation laws 
of Pennsylvania, Idaho and Kansas 
have been prepared. Included are 
a digest and the full text of the 
workmen’s compensation laws of 
these states together with pertinent 
supplementary laws and amend- 
ments enacted by the 1951 legis- 
lative Also included are 
additional annotations of cases de- 
cided since the publication of prior 
editions. 

$1 per copy, available from the 
editor, Law Publications, Assocta- 
tion of Casualty and Surety Com- 
panies, 00 John Street, New York 
38, New York. 


sessions. 


Marine Insurance, Its Principles and 
Practice—by William D. Winter. 

This is the third edition of a text- 
book which is regarded by teachers 
everywhere as a work of excep- 
tional distinction. Authored by the 
chairman of the executive com- 
mittee of the Atlantic Mutual In- 
surance Company of New York, 
it is written from the point of view 
of United States law and practice. 
Dealing with the very technical 
marine insurance business, it makes 
a logical presentation of the subject 
in language understandable to the 
layman, student and expert. Full 
treatment is given to the various 
underlying aspects of overseas com- 
merce such as foreign exchange, 
commercial geography, ship building 
and ship loading problems—all es- 
sential to a clear understanding of 
marine insurance. 

The new edition includes much 
additional matter on cargo and hull 
underwriting, a more logical presen- 
tation of subjects, an enlarged and 
rewritten section on marine 
adjusting and equal treatment of 
both underwriting and loss adjust- 
ing. 

551 pages—$7.50, published by 
McGraw-Hill Book Company, Inc., 
330 West 42nd Street, New York 
36, New York. One of the Mc- 
Graw-Hill insurance series. 


loss 


National Automobile Dealers Of- 
ficial Used Car Guide: 

This is the twentieth annual edi- 
tion of a used car guide designed 
to help automobile dealers, banks, 
insurance and loan firms to judge 
with accuracy the fair value of a used 
automobile. For convenience in use, 
it is wire-o bound with a firm cover 
so that the pages lie flat for easy 
reference when Supple- 
ments are issued every 30 days to 
bring up-to-date average retail val 
ues in addition to average loan and 
average “as is” values plus current 
O.P.S. prices. Also included are 
factory advertised delivery prices, 
insurance symbols, motor and serial 
numbers and locations, model identi- 
fication and mechanical specifica- 
tions. 

Annual subscription $7, available 
from National Automobile Dealers 
Used Car Guide Company, 1026 
Seventeenth Street, N.W’., Washing 
ton 6, D.C. 


opened. 
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An imposing record 


The Agents of these Companies share with us pride in the fact that five of the 
Companies under Crum & Forster management are now in their second century. 


THE NORTH RIVER INSURANCE CO. Organized 1822 

UNITED STATES FIRE INSURANCE CO Organized 1824 128 Years 
THE BRITISH AMERICA ASSURANCE CO. 119 Years 
WESTCHESTER FIRE INSURANCE CO. 

THE WESTERN ASSURANCE COMPANY 


OLD COMPANIES LIKE OLD FRIENDS WEAR WELL...Over a span of almost 
six centuries these companies have survived the trials of Peace and War; Prosperity 
and Depression; Inflation and Deflation, and have profited by the experience. They 
have kept faith with Agents and Policyholders— mindful of the trust and confidence 
reposed in them. They are old in years, but young in spirit, and have kept abreast 
of changing times and conditions — always adhering to sound underwriting principles. 
With each passing year, we have an increasing appreciation of the contribution 
which our Agents have made to the good name and reputation of the Companies. 














(RUM & FORSTER (Sy 
MANAGER ene 

110 WILLIAM STREET ° NEW YORK 38, NEW YORK 
JNITED STATES FIRE INSURANCE CO Organized 1824 THE WESTERN ASSURANCE CO. U S. Branch Incorporated 1851 
THE NORTH RIVER INSURANCE 60 TH ee THE BRITISH AMERICA ASSURANCE CO. U.S. Branch Incorporated 1833 
WESTCHESTER FIRE INSURANCE CO 83] UTHERN FIRE INSURANCE CO. Durham. NC Incorporated 1923 
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HOSPITALIZATION 
COVERAGE 


ASSACHUSETTS group pol- 
icyholders will pay 11% more 

for Blue 15% 
more on Blue Shield coverages be- 
ginning July 1 rating 
schedule approved by the Massachu 
Department. Rate 
regard to individual 
be determined at a 


Cross coverage and 


under a new 


setts Insurance 
revisions with 
subscribers will 
later date 
The Maine 


Increase its 


Cross Plan will 
restrict the 


Blue 
rates and 
coverage available under its policies 


effective June 1. No similar plans 
have been announced for the Blue 
Shield Surgical and Obstetrical Plan 
in Maine 

Che Pennsylvania Blue Shield 
Plan has announced increased bene- 
fits effective June 1 at no extra cost 
for subscribers. For the first time 
the plan will pay for X-ray treatment 
of certain conditions for subscribers 
holding the medical-surgical agree- 
ment. Other increased benefits in 
clude increased allowances to doctors 
for a number of surgical operations 
and a greater allowance for payment 
of unrelated operations 











Will you give 


Sympathy 


or 


CASH? 


Polio is not only one of the most 
feared diseases, it is one of the 
costliest to treat. Words of sym- 
pathy are of little use to the 
family whose most urgent need 
is cash—and lots of it. May we 
send complete details about the 
$5000 Medical Expense Polio 
and Dread Disease Plans listed 
at the right? 


Fire Affiliate: American Aviation & General Insurance Company 
FIFTIETH ANNIVERSARY @ 








1952 PLANS 


$5000 DREAD DISEASE POLICY 

(Polio, Leukemia, Encephalitis, Small- 
pox, Scarlet Fever, Tetanus, Diphtheria 
& Spinal Meningitis) 
Family Policy 
Family Policy 
Family Policy 
Individual Policy 
Individual Policy 
Individual Policy 

$5000 POLIO- -~ 
Family Policy 
Family Policy year 6 
Individual Policy .3 years 7.50 
(Dread Disease Policy available in all 

states except New Jersey) 


years $25.00 

years ; 

year 

years 

years 

year 

POLICY 

years 15.00 
00 


-NUrENY 


“ww 








a American Casualty 
COMPANY 


READING @® PENNSYLVANIA 


1952 
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In a 7 to 1 opinion, the United 
States Supreme Court rejected the 
government's appeal in an anti-trust 
ainst the Oregon State Medi 
The government sought 
court verdict 


suit ag 
cal Society 
reversal of a lowe1 
which had rejected charges that the 
doctors conspired to monopolize the 
voluntary health insurance business 
in Oregon. 


TEXAS DEVELOPMENTS 


EXAS amended its new 

private automobile 
classification plan effective May 1, 
1952. Individuals under twenty-five 
actively serving in the United States 


Armed Forces will not be considered 


has 


passenger 


insured’s household 
private 


residents of the 
Also, two or 
passenger 
the higher rates for operators under 
only to the 


where more 


automobiles are owned, 
twenty-five will apply 
number of automobiles equal to the 
number of young resident operators 

The Texas retrospective work 
men’s compensation rating plan has 
been held illegal by a district court. 
The court criticized the Board of 
Insurance Commissioners as exceed 
ing its authority in approving the 


plan. The decision will be appealed 


GLASS RATING 


HE 
ence 


tional Bureau of ¢ 


New York “Glass Experi 
Plan” of the Na 
Under 
effective 


Rating 
asualty 
writers has been revised 
August 1, 1952. The 
technical and apply to the standards 
of eligibility and the basis of the 
credibility factor. The maximum 
credit under the plan will 
be increased from 50% to 75% and 


100% to 


revisions are 


available 
the maximum debit from 
150% 
Increased 
filed in New 


Bureau of ( 


glass insurance rates 
Jersey by the National 
asualty Underwriters 

\pril 28. The 
is 19.4¢ 


became effective 


average increase 


TRANSFER TAX 


i. YNGRESS has passed and sent 
to the President a bill which 
would exempt insurance companies 
from paying the Federal transfer tax 
on securities deposited in various 
states in compliance with state laws. 
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The following questions and answers are from an examination given 
the students of the course in Casualty Claim Adjusting conducted by 
the School of Insurance of the Insurance Society of New York. Addi- 
tional questions from this examination appeared in our May issue. 


The assured carries a compre 
hensive personal liability policy 
The assured injures a person 
while assured is playing ball 
the assured’s fifteen year old son 
injures another boy while thé 
son is riding his bicycle, and the 
assured’s dog tears the clothing 
of a delivery man. All make 
claims. Name which, if any, of 
these claims are covered under 
his policy. 

All of these claims are covered 
under the comprehensive per- 
sonal liability policy and pay- 
ment would be made if the in- 
vestigation indicated that the 
assured was liable. Under the 
liability coverage of the compre- 
hensive personal liability policy, 
coverage is afforded for bodily 
injury claims, as well as prop 
erty damage claims 


Newspapers have recently car- 
ried articles about some sweaters 
made of highly inflammabli 
material. 

What insurance policy would 
the manufacturer have to carry 
to protect him against claims 
for personal injuries resulting 
from the sweater burning? 

If sold from stores, what insur 
ance would the retailer need to 
protect him against the samé 
claims ? 

If the accident occurred after 
the insured had _ relinquished 
possession of the sweaters to 
others and away from the prem- 
ises owned, rented, or controlled 
by the assured, he would not 
have coverage under his manu- 
facturers’ and contractors’ lia 
bility coverage, but would have 
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to have products liability cover 
age. If the accident occurred on 
the assured’s premises and be 
fore the assured had _ relin- 
quished control, coverage would 
be afforded under his manufac- 
turers’ and contractors’ liability 
coverage. 

To be properly insured, the re 
tailer should have both owners’, 
landlords’ and tenants’ liability 
coverage and products liability 
coverage 


Assured owns Building A on 
January 1st, 1951 and insures it 
on that date under an owners’, 
landlords’ and tenants’ policy 
On March Ist, 1951, he pur- 
chases Building B but does not 
notify his insurance company 
until March 25th) 1951. An 
accident happens in Building B 
on March 20th, 1951. Does as 
sured have any coverage under 
his policy for the accident occur- 
ring at Building B? 

There would be no coverage 
afforded under his policy for the 
accident occurring in Building 
B, as the policy requires that the 
insured notify the insurance 
company within fifteen days 
after the acquisition of the addi- 
tional premises. The assured 
did not notify the insurance 
company until twenty-five days 
after the date of acquisition of 
the premises. 


Assured owns and operates a 
butcher store. All the products 
he sells are consumed away from 
his store. What coverage or 
coverages does he need to pro- 
tect him from claims arising 


F 


$ 


from the consumption of meat 
and also from claims arising as 
a result of accidents in his stor: 

The assured would require prod 
ucts liability insurance to cover 
him for claims arising as a result 
of the consumption of meat 
away from the premises, and an 
owners’, landlords’ and tenants’ 
liability policy to afford cover 
age for accidents occurring in 
the store. 

Under a contractors’ and manu- 
facturers’ liability, the policy 
indicates that the assured its 
engaged tn carpentry and brick 

laying. An accident occurs on a 
building where the assured ts 
working, and the investigation 
shows that the assured was en 
gaged in electrical contracting 
work at that building and that 
the accident arose as a result of 
the electrical work being per 

formed by the assured. Does 
the assured have coverage for 
the accident caused by the as 
sured while he or his employees 
were performing the electrical 
work? 

The assured would have coverage 
even though the accident arose 
out of the performance of ele 

trical work. The policy contains 
a provision that the insurance 
applies, even though the as 
sured performs a class of opera 
tion not described in the policy 

The policy requires that the 
insured shall pay any premium 
required because of the fact that 
the assured has engaged in 
operations other than those 
specified in the policy, the rates 
being set in the usual rate 
manuals 














"Nothing to 
worry about=— 
he has 


PACIFIC NATIONAL 
PERSONAL PROPERTY 
FLOATER”* 


“PPF” offers Pactric NATIONAL 
Agents attractive opportunities 
to increase their writings. And 
there is no finer insurance cover- 
age from the standpoint of the 
assured. 

Your Paciric NATIONAL Special 
Agent will gladly assist you in 
selecting prospects acceptable to 
the Company and in developing 
nroper coverages. 

*Covers all personal property, all 
risks, anywhere in the world. 
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Safety Responsibility—from page 50 


persons who prove themselves en- 
titled to indemnification is some- 
times overlooked. Many claimants 
inveighing against an uninsured per- 
son fail to take the proper steps to 
avail themselves of the remedy pro- 
vided by law. On the other hand, 
the Bureau receives a number of 
complaints from the public that they 
are unable to secure a lawyer willing 
to prosecute their claim where in- 
surance is not in the picture. It may 
well be that more widespread use 
of some simplified and inexpensive 
Small Claims Court procedure is 
the only satisfactory answer to this 
problem. We are disturbed that 
“guilty” and potentially irrespon- 
sible persons may establish them- 
selves as eligible for relief from 
maintaining proof of financial re- 
sponsibility just because of some- 
one’s failure to prosecute a claim 
against them. 

The number of persons furnishing 
releases has increased each year and 
proves that the intent of the law in 
promoting settlements is being ac- 
complished. A total of 23,291 re- 
leases were submitted and approved. 
Although the Bureau requests that 
the actual consideration paid for 
a release be stated, many releases are 
submitted wherein the consideration 
is given as $1, but subsequent in- 
vestigation before granting or deny- 
ing relief from maintaining proof 
of financial responsibility frequently 
reveals that a substantial settlement 
was made. Due to this fact, the 
aggregate amount represented in 
these settlements cannot be deter- 
mined, 


Suspensions 


Referring to suspensions under 
the various sections of the law, it 


| is first necessary to explain that the 


figures indicate the actual suspen- 
sions referred for enforcement. A 
total of 4,406 suspensions were made 
Our law 


because of convictions. 


| provides that whenever the Com- 
| missioner suspends a license because 


of a conviction for a traffic viola- 


| tion we must require proof of finan- 


cial responsibility for the future re- 
gardless of whether the subject was 
properly insured at the time of the 
In effect, this means the 
filing of compulsory evidence of 


financial responsibility applying to 
that person's future driving opera- 
tion. We question whether the Leg- 
islature appreciates the import of 
this provision of law and intends 
that such drastic action should be 
taken except for the more serious 
violations. 

There were 654 suspensions for 
failure to satisfy judgments. We re 
gret to report an increase in this 
from 580 the previous 
year. Some people lose sight of the 
thousands of settlements effected 
by the requirements of the law and 


category 


simply emphasize the unfortunate 
predicament of a judgment creditor ; 
it is true that suspending the opet 
ating privilege of the judgment 
debtor affords no consolation. Some 
of these suspensions do produce a 
later settlement. 
Of course, the number 
(71,404) of suspensions are oc- 
casioned by the failure to 
or future proof require 


greatest 


meet 
security 
ments before an effective suspension 
date. Most of these people will then 
do everything that is necessary to 
regain their operating privilege. 

A total of 5,415 suspensions were 
made because of improper issuance 
of license or registration to a per- 
son required to maintain proof of 
financial responsibility. Each of our 
issuing offices (62) must rely on the 
statements made by an applicant for 
a license or registration; if a per 
son denies that he is under finan 
cial responsibility requirements due 
to an accident, conviction or judg 
ment and he has in his possession 
the previous registration stub or 
expiring operator’s license, he must 
be considered eligible, i.e., in good 
standing. Further verification at 
this time is impracticable. However, 
in the event that an ineligible person 
secures either a license or registra 
tion, he 
pended when his application reaches 
the Albany or New York City files 


will be immediately sus 


Cancellations 


The Bureau occasioned a 
great deal of work and detail due to 
the suspensions required because of 
cancellation of proof of financial re- 
sponsibility (21,962). It appears to 
us that all interests should review 
this situation to see whether these 
transactions can be reduced in num- 
ber. The person under financial] 


was 





responsibility requirements who has 
his insurance cancelled must find 
another carrier, a new carrier will 
naturally not accept before care- 
fully investigating the risk, a final 
resort may be made to the Assigned 
Risk Plan, the Assigned Risk may 
assign the risk to the previous car- 
rier, or exchange it for a worse risk, 
and all the foregoing consumes time 
during which the Bureau must en 
force a suspension. Perhaps there 
are good and sufficient reasons for 
cancellation, but in many instances 
the Bureau has nothing in the rec- 
ord to warrant it. We are appre- 
hensive that some of the public may 
have a justifiable complaint and, 
after all, we wonder if this ‘jockey- 


ing’ procedure by some carriers is | 


profitable. 

It is certainly the intent of the 
administration to relieve insurance 
companies of any unnecessary detail 
and, conversely, the Bureau expects 
reciprocal consideration. There are 
a few insurance companies or their 
agent repesentatives who are using 
Bureau procedure to assist them in 
the collection of insurance premi- 
ums. It is the practice to submit a 
cancellation notice thereby initiating 
suspension procedure against the in- 
dividual and then subsequently noti- 
fying the Bureau that the insurance 
is reinstated and a new SR-22 filed. 
Fortunately, this practice is not 
widespread ; we submit that it jeop- 
ardizes favorable public relations 
toward both the Bureau and the in- 
surance industry. 


Minor Drivers 


There are certain phases of gen- 
eral motor vehicle law administra- 
tion that are not part and parcel of 
Safety Responsibility Law admin- 
istration, but nevertheless are either 
inextricably intertwined or so closely 
related that they should not be ig- 
nored in this report. In this con- 
nection, an important piece of legis- 
lation becoming effective July 1, 
1951 was the so-called “Minor In- 
surance Law”; it provided that any 
minot owner wishing to register a 
car had to present evidence of 5/10 
M public liability insurance in effect. 
There was no requirement for prop- 
erty damage insurance. We pointed 
out that this legislation was inconsist- 
ent with the requirements of the 


(Continued on the next page) 
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It’s hard to prevent these from happening... 


... but your insurance agent 


can save you from the consequences! 


You and members of your family living 
with you can be protected against lia- 
bility for any kind of accident (except 
automobile) due to personal activities, 
by our Comprehensive Personal Lia- 
bility Policy. It also gives you legal de- 
fense and medical payments. 

Costs are low . . . for instance $10 
buys $10,000 protection for each oc- 
currence . . . higher limits cost very 
little more! 


For the best in protection 
call your American Surety Agent. 


One of a series appearing in business and consumer 


magazines—designed to help our agents secure new business 


AMERICAN SURETY 


CRM ees 


100 Broadway, New York 5, N. Y. 
FIDELITY - SURETY - CASUALTY - INLAND MARINE - ACCOUNTANTS LIABILITY 
AVIATION INSURANCE THROUGH UNITED STATES AVIATION UNDERWRITERS. INC. 








Safety Responsibility—Continued 


Safety Responsibility Law but never- 
it was enacted, apparently 

ithe idea in mind of making what 
ever changes were necessary in the 
The Bureau 
the 


companies and agents in explaining 


next legislative session 


appreciates the cooperation of 
to minor registrants that despite the 
lesser requirement tor registration 
they should 10/20 M public 
liability and 5 M property damage 
exempt irom 


Safety Re 


carry 
in order to become 
the application ot the 
sponsibility Law. 
rom a sampling of our files, it 
nor registrants con 
our 


ippears that 1 


stitute about four cent ol 


per 
total of over four million registrants 
cent of this number 


Ikven four per 


is a sizeable figure. It is the conten 
tion of the sponsors of this legisla 
these minor owners 


tion that gen 


erally constitute a financially ir 
responsible class of individual and, 
theretore, est iblishing proot of fi- 
throught in 


Che 


most recent legislative session not 


nancial responsibility 


surance is fully warranted 


only amended the law to require the 


higher limits of public liability in 
but also incl 
5 M for 


hese revised requirements become 


surance ed a require 


ment of property damage 
effective for 1953 registrations. An 
other compulso requirement ap 
operator 
become effective July 1, 


plying to any minor was 


enacted to 
1952; a minor operator must be able 


to furnish evidence of proper in 


surance applying to any vehicle that 


he operates. This latter legislation 
does not require a certification of 
insurance in effect to be filed with 
the Bureau; it will be entirely a 
matter of police enforcement 

rhe enforcement picture is gen 
erally gratifying. Suspensions were 
terminated 52,390 individ 
uals upon proper compliance. There 


were 32,179 persons who were com 


against 


pelled to surrender their operating 
or registration privilege. It will al 
ways be true that a substantial num 
her of suspensions will be in process 
ot entorcement 

\lthough 
with the results obtained in entorce 
satisfied with the 
There 
heen a steady increase in the num- 
ber of 


ferred 


reasonably satisfied 
ment, we are not 
manner of compliance has 
suspensions necessarily re 
Undet 


subject is 


to police authorities 
the law, a 
ordered to 


suspended 
return his items to the 


Commissioner; it Was never con 
templated that police action would 
secure compliance 


We are 


party 


be required to 
well 


in SO miany Cases 
that third 


many people to 


ware advice in 


duces until 


wait 
the enforcement officer is on the 
doorstep ; these are the people who 
] Bureau ac 


We shall rec 


ommend for legislative consideration 


iter plead tor prompt 


tion in reinstatement 


that some additional penalty be im 
post d where police action 18 neces 
sary to secure compliance 


We shall 


consideration 


recommend for 
that 
severe penalties be imposed for driv 


also 


legislative more 


ing without a valid license and con 
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tinuing to drive after a license has 
been suspended or revoked. New 
York State is much less severe than 
with 


neighboring states in dealing 


such offenders and the number of 
reports of arrests for this violation 
reveal an increasing disregard for 

It is our opinion that driv 


or re- 


the law 
ing while under 
vocation is the more serious offense, 


suspension 


but under present law, a minimum 
fine of $25 may be imposed for first 
conviction. A suspension or revoca 
tion which is justified under any 
provision of the Vehicle and 1 raftic 
Law should compel respect \] 
though it is not within the province 
of the 


magistrate 


Commissioner to advise a 


what penalties to im 
pose, we would suggest that if there 
is any doubt in a magistrate’s mind 
as to whether a person arraigned 
may have been driving while under 
suspension, an inquiry to the Bureau 


as to the status of the individual 


will be promptly answered 


Objectives Accomplished 


We submit that the Safety Re 
is accomplishing 
its most important objectives. The 
record reveals that it has promoted 
motor 


sponsibility Law 


the voluntary settlement of 


vehicle accident claims and steadily 


reduced the number of uninsured 


Chis type of legislation deals effec 


tively with those persons who have 
demonstrated a disregard for the 


law or their financial obligations 


arising from motor vehicle opera 


tion; it avoids the regimentation of 


the overwhelming majority of our 


law-abiding and_ well-intentioned 


citizens who recognize and volun 


tarily assume the obligations of good 
citizenship 


Fditor’s Note A limited number of copies 


of this report with complete supporting tables 
is available at our office They will be supplied 
on a first-come-first-served basis to readers who 
request them 


FIRE RATE REDUCTION 


IRE and extended coverage rate 
reductions representing an esti 
annual saving to policy 
$1,200,000 have 


Kentucky The 


effective 


mated 
holders of been 
approved in new 


May 
mer 


became 


fly to dwellings, 


rates, which 
12, apply chie 
stor 


cantile establishments, whiskey 


age and farm properties 
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SELLING TIPS 


from the HOME OFFICE 


THE BUYING YEARS 


A= market report confirms what every 
married man gets to know—that his real 
buying years come right after he gets 
married. 

Newly-created families, the report says, 
must have certain home equipment regard- 
less of their income. The study also points 
out that before the fourth wedding anniver- 
sary the new family (almost without regard 
to income or age) has bought 4 out of 8 
appliances owned by the average family. 

The conclusion seems inescapable—that 
the time to reach these families is during 
their years of greatest acquisitive activity. 
Is that what you are doing insurance-wise? 

—The Employers’ Pioneer 


GIVE COMPLETE SERVICE 


UPPOSE you started out on a 
trip to a nearby city and your 


car developed some trouble. You 


would no doubt stop at a service 


station and the attendant would look 
it over. If he lifted the hood, found 
a defective spark plug, went over to 
a shelf, took out a new plug and 
installed it, saying, “Eighty cents, 
please,” what would you think of 
him ? 

You'd be surprised, to put it 
mildly. 

Then suppose you continued your 
journey with your car off your mind 
and again, a few miles further along, 
it started acting up again. 

You'd drive into another service 
station, and this attendant would say 
that the remaining spark plugs 
should be replaced 

What would you say about that 
first service station attendant? You 
would have decidedly unfriendly 
ideas about him. You would feel that 
he should have looked the car over 
thoroughly to find out what was 
wrong in the first place, and not 
have contented himself with a half 
hearted service job. 

Now take your own case as an 
insurance producer. You are serv- 
ing the public just as much as the 
service station attendant, or any 
other business man. 
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Let’s that one of your 
clients telephones you to place $10, 
000 on a building. 

\re you simply going to fill the 
order as it stands? Will you be like 
the garage man service 1S 
very superficial, to say the least? 

How do you know that $10,000 
is all the insurance your client needs 
in this particular instance ? 

How about today’s values? 

How about explosion ? 

How about many other hazards 
which can be just as vital to a man’s 
financial security as fire? 

Here’s an opportunity for you to 
give first-rate service to your client 

the kind, incidentally, which you 
did not receive from that service sta- 
tion attendant. 


suppose 


whose 


Fireman’s Fund Record 


MULTIPLY YOUR PROSPECTS 


NCOME insurance,” protecting 

the wage earner’s physical ability 
to work and earn money, the very 
foundation of his livelihood, is sadly 
neglected by the average insurance 
agent. Perhaps too many agents 
associate the production of this in 
surance with ringing doorbells 
While it is true that more salesman 
ship is needed than in most other 
lines, doorbell ringing is not neces- 
sary if you will only stop for a 
moment and consider who your 
prospects are; where you will find 
them ; and how you can reach them 
They are unlimited in number. 

Every person, employed or un- 
employed, from age three years is a 
prospect. You don’t have to go out 
and ring doorbells to find them 
They can be found in your own 
records—your present policyholders 
You may have one home or auto- 
mobile insured, but there may be 
two, three, four, or five people in 
the household or using that auto 
mobile who need income or medical 


and hospital expense insurance. 
—The Hartford Agent 


HOME HAZARDS 


HILDREN have an alarming propensity 

for falling out of everything from trees 
to grocery carts. To them, stitches and 
plaster casts are almost routine, but every 
new doctor bill is a shock to papa 

Accident figures show that more injuries 
are incurred in the home than any place 
else. And the member of the home who is 
most frequently exposed to household haz 
ards is the wife. 

Have you told all your accident policy 
holders about the dependent accident rider 
for wives and children? That medical ex 
pense feature is a strong selling point. 


1¢ Travelers Protection 


THE MERCHANT NEEDS 


HE average neighborhood mer 

chant needs a particular sele« 
tion of meet hi 
requirements 

(1) He needs coverage for prem 
ises and the operations incidental to 
his business. That’s the equivalent 
of the familiar O. L. & 7 

(2) He must have products lia 
bility to cover the food or met 
chandise he handles and sells. 

(3) He needs contractual liability 
to protect him 
claims which might originate from 
a lease of premises ; easement agree 
agreement required by mu 


coverages to 


against damage 


ment; 
nicipal ordinance or sidetrack agree 
ment 

(4) He requires elevator liability 
coverage. (The policy provides such 
coverage without specific premium 
charge when the insured does not 
own, rent, or control the entire 
building and does not operate, 
tain or control the elevators within 


main 


the building. ) 

If the storekeeper does own, rent 
or control the building and operate 
the elevators, then the required ele 
vator premium charges apply 

(5) He needs medical payments 
covering accidents on his premises 
for which he is not legally liable, yet 
in which he feels obligated to pay 
hospital €X 


essential medical or 


penses. 


—American Casualty Co. American Arrow 
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Loss Logic—from page 4! 


story as to the position of the auto- 
mobile when the boy started across 
the street, its speed, that it didn't 
slow down or swerve. The boy was 
put on as plaintiff's last witness, a 
very bright lad as | have said, and 
he proc eeded to tell exactly the same 
story as the others even to the miles 
per hour our client’s automobile was 
moving 

The outcome of the case was that 
the jury disbelieved plaintiff's wit- 
ness, who seemed to be reciting a 


well learned piece too well synchro- 
nized and their finding was for the 
defendant. 

While organized accident rings are 
not particularly prevalent the built- 
up case is still with us permitting no 
relaxing of vigilance for the 
protection of our insurance clients 
The first step in this protection is 
to have the case reported promptly 
and get an immediate investigation. 
Statements secured should, of course, 
be signed with the acknowledgement 
of the witness that he has read the 
statement and it is correct and when- 


our 
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ever possible this should be witnessed 
by some disinterested person, if pos- 
sible, or an interested one, relative 
or otherwise, if no other is available. 

I well recall one case where the 
plaintiff gave a statement most of 
which related facts unfavorable to 
him on the question of liability. He 
was confined to his bed at the time 
the statement taken but was 
perfectly rational and signed with 
the admission he had read the state- 
ment and it was correct. He had a 
nurse in attendance who admitted 
the questioner and told him the man 
was alright mentally and could give 
a statement and his wife was in and 
out while the statement was being 
taken. It did not occur to the ques 
tioner to have them sign as witnesses 
although they undoubtedly would 
have done so if requested. 

Eventually the case went to trial. 
When the statement was sprung on 
the plaintiff he said that while the 
signature seemed to be his he was 
under the influence of opiates and 
was out of his head at the time, and 
had not known what he had said, or 
what was written. He then denied 
the truth of the adverse statement 
contained in the writing. The nurse 
was unavailable and claimant’s wife 
testified she was not present when 
the statement was taken. Its value 
was practically nil. 


Was 


Medical Cooperation 


To successfully build up a case 
from an injury standpoint requires 
the cooperation of a physician. As 
we all know there are what might be 
termed unholy alliances between cer- 
tain attorneys and what we might 
call “their physicians.” 

One recent compensation case 
raised a question in our minds. The 
compensable injury involved a frac- 
ture of a bone in the employee’s foot 
The doctor to whom he was referred 
by the employer treated him, then 
turned him over to a well known 
surgeon and bone man. The latter 
completed the treatment and re 
ported he found the fracture solidly 
united in good position and that the 
tenderness of which the man com- 
plained would eventually clear up 
but that he would say the man might 
be classified as having a 15% partial 
permanent disability at the ankle 
although there was no clinical evi- 
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dence to disability 
rating. 

We attempted to settle the case 
on the 15% basis which the attorney 
rejected. He frankly stated he would 
get a doctor who would testify his 
client had 45% disability. The case 
was heard before a local referee. The 


support any 














doctor was produced and testified to 
40% to 50% disability but the exam 
ination had only been made a few 
days before the trial. The referee 
was evidently not much impressed as 
his finding was 15% and after many 
protests the employee's attorney de 
cided to accept the award without 
appeal. 

Of course, we are not always so 
fortunate and it may be we are not 
always on the right side. There is a 
classical story of the attorney who 
went to Washington where he tried 
a case. After the judgment was in 
he wired his partner as 
“Justice has prevailed.” His partner 
duly impressed wired him briefly 
“Appeal at once.” 

But seriously this illustrates an 
unhealthy condition that exists 
where such a threat can be made 
and a doctor produced who will 
testify as anticipated. Correction of 
that situation is a challenge to the 
medical fraternity to clean up as the 
legal profession has attempted to do 
as to its membership. 
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Working For You 


When you need assistance in servicing a risk, in 


planning a campaign, or in solving some other agency 
problem, you can depend on your Zurich-American field 


man to help you. He is working for you—ready to put his 





training and experience at your disposal. 


ZURICH- 
AMERICAN 


INSURANCE COMPANIES 


Take advantage of his services. By 


Public Apathy 


So long as insurance is issued 
claims will arise. Such claims are 
the best advertisement an insurance 
company can use in their effort to 
sell their product. Witness the ads 
showing wrecked automobiles and 
others of like import and calling 
attention to the necessity of insur 
ance for the protection of the policy- 
holder. The presentation of frau 
dulent claims increases the loss and 


working together you can develop 


st 


a sound long-range program that 
will increase the efficiency and pro 
mote the prosperity of your agency. 
Zurich General Accident and Liability Insurance Company, Ltd 


American Guarantee and Liability Insurance Company 
HEAD OFFICE: 135 S$. LA SALLE ST., CHICAGO 3, ILLINOIS 





claimant, must not sour one’s dis- injuries in our 


opinion doing our clients an injus- 


of importance is, 


expense ratio of the insurance com- 
pany, and the general public pay in 
increased premiums. If the public 
could be impressed with that truth 
many who are witnesses or know 
the facts would come to the front 
and tell what they know instead of 
adopting the policy of hiding out on 
the theory that they are too busy to 
be bothered with the troubles of 
others. 

Yet the comparatively few experi- 
ences one has with the fraudulent 
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position to the point of viewing all 
claims with suspicion. The large 
majority of claims presented are 
legitimate. There may be an honest 
difference of opinion as to liability 
and to be honest with ourselves, our 
clients and the claimants, we must 
school ourselves to objectively view 
both sides of the controversy. To 
adopt the policy of declaring to the 
claimant that there is no liability, or 
if that is so obvious that it cannot 
be denied, to insist there are no 


tice To follow such a course of 
prejudice lands one in court too 
often and we believe it to be obvious 
can 


that no insurance 


prosper if 


company 
it contests all its claims 
Some claims cannot be settled but 
by convincing a claimant that if he 
will be fair with us we will be fair 
with him, most claims can be justly 
Where 


can be 


disposed of without suit 
is filed, 


Cantir 


suit most of them 
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Loss Logic-——Continued 


disposed of without trial, particu- 
larly where your opponents have 
been dealt with fairly in the past and 
respect your ability to fight if forced 
to do so. 

Some claims do not require the 
use of one’s intuition nor is it neces- 
sary to call upon ones experience to 
classify them \ll one needs is 
What might be 
termed an amusing situation was 


an investigation 


developed in connection with a case 


arising some years ago 


The facts were that there was a 
violent explosion in a bus company’s 
garage in a downtown area. The 
cause was apparently the result of 
the collection of gasoline fumes 
ignited by some spark or flame. The 
force of the explosion shattered 
window glass in houses in the neigh 
borhood, some houses were struc 
turally damaged and many persons 
in the immediate 
suffered injuries 


neighh« rh “ vd 


We were contacted by numerous 


persons having claims. The comedy 


developed when statements were 
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taken from eighteen claimants stat- 
ing they happened to be on the 
particular corner where the damage 
was the heaviest. Each claimed in- 
jury from flying debris. The joker 
was that each individual contended 
he was the only person on the corner 
at the time. Needless to say, none 
of these claimants were compensated 
and none thought enough of their 
claims to force the issue. Such 
attorneys as appeared rapidly disap 
peared when informed of the facts 
would like to 
mention the type of case where the 


In conclusion I 


claimant has such an exaggerated 
idea of the value of his claim that 
a basis for settlement cannot be 
reached. Such claimants on most 
believe that their 
case is worth the sum they demand 


instances really 


Others place the demand figure high 
with the thought that this will give 
them a bargaining advantage. They 
are not real malingerers although 
some claimants seem to have the 
idea that they should be able to 
collect enough to insure that their 
future is secure financially. The 
cure, we have found, is simple and 
that is to suggest that they consult 
an attorney. He, ordinarily will be 
much easier to deal with than the 
claimant and usually, we find, is 
able to convince his clients as to the 
value of their cases 
Where we can’t convince the claim 


reasonable 


ant under such circumstances, he 
is going to get a lawyer anyway, and 
by our suggesting that he do so our 
desire to deal fairly is indicated, and 
he becomes more amenable to reason. 


INSURANCE SEMINAR 


AST fall the Michigan Insurance 
Beware added another mile 
stone in the history of insurance 
regulation when Commissioner Na 
varre assembled his entire staff at 
Michigan State College to hear and 
participate in an organized program 
designed to improve its performance 
Proceedings of the Michigan Insur 
ance Department Institute, in which 
company, bureau, association and 
other executives participated, have 
been printed and are available on 
request. Requests should be directed 
to Raymond T. Smith, vice presi 
dent, Alfred M. Best Co., Inc., 10 
South La Salle Street, Chicago 3, 


Illinois 
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AUTO PROBLEMS HOLD SPOTLIGHT 


POCK 


alone have suffered net under 


Insurance companies 
writing losses of more than $200 
million on their automobile liability 
insurance business from 1946through 
1951, according to Thomas ©. Carl 
son, actuary of the National Bureau 
of Casualty Underwriters. Address 
ing a meeting of the South Carolina 
Association of Insurance Agents, 
Mr. estimated stock 
pany losses on automobile liability 
year 1951 


Carlson com 
coverages for the single 
at more than $100 million making 
that vear the most adverse one ever 
experienced by them for the line 
lhe basic reason for the continuously 
increasing uptrend in automobile 
liability Mr. Carlson 
pointed out, lies in the apathy of the 


loss costs, 


people of this country toward the 
entire problem of automobile acci 
dent costs and the more underlying 
problem of the automobile as an 
instrument of death, bodily injury 
and property destruction 

The continued 
costs and claim frequency indicates 
that substantial 
automobile liability insurance will be 
this William H. 
Brewster, manager of the automobile 
told the 
Insurance 


increase in loss 


rate increases for 


necessary year, 


division of the Bureau, 
Minnesota Association of 
\gents The 
contemplate 


revisions will, of 


course, rate changes 
based upon experience according to 
rating territory within each stat 
and will utilize the most recent loss 
ratio and claim cost data as well as 
a trend factor, Mr. Brewster said 
He pointed out that otherwise the 
companies which have continued to 
suffer substantial underwriting loss 
will not realize adequate rates for 
the immediate future, nor will they 
find it possible to ease the insurance 
market for a coverage so important 


to the insuring public. 


Basic Approach to Auto Accidents 


Many operators of motor vehicles 
are substantially in agreement with 
to the 
to control the 
The 


insurance men as measures 
which are necessary 


rising waste of traffic accidents 
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National Users Confer 


ence at its biennial meeting endorsed 


Highway 


strong financial responsibility laws, 
high school driving courses, more 
rigid driver qualifications and uni- 
motor vehicle laws. Mean- 
while, Walter M. Sheldon, 
president of the National Association 
of Insurance Agents, expressed the 
association’s opposition to merit 
rating of drivers and the recently 
passed New Jersey unsatisfied 
judgment fund. Speaking in Syra- 
cuse, New York, Mr. Sheldon 
doubted that the recent rate increases 
correct the difficulties in 
automobile insurance and warned 
that further material 
might well price the agents out of 


form 
vice 


would 


any increase 


the market 


Merit Rating 


Merit rating of individual auto 
mobile drivers as a solution to the 
problem is being widely argued at 
meetings of insurance men. At the 
Zone Four meeting of the National 
Insurance Commis- 
sioners in Detroit, the subject was 
Director 


\ssociation of 


discussed at some length. 
of Insurance Day of Illinois, a pro- 
ponent of merit rating, defended the 
idea and also endorsed the sugges- 
tion of Commissioner Knowlton of 
New Hampshire that the driver 
rather than the car should be rated 
In Denver the executive committee 
of the National Association of Insur 
ance Agents considered the matter 
but did not come to any conclusion. 

\t its meeting in Pinehurst, the 
North Carolina Association of Insur 
\gents considerable 
time to the problem. It 
itself as opposed to individual merit 
insurance. 


ance devoted 


recor led 


rating and compulsory 
Instead the members recommended a 
stronger financial responsibility law, 
periodic vehicular inspections and 
more stringent enforcement of traffic 
laws. 

New Jersey Governor Alfred E 
Driscoll has signed a bill to establish 
a fund to settle unsatisfied judg 
ments for personal injuries or prop 
erty damage in excess of $200 re 


sulting from automobile accidents 


in the state The fund, which will 
not begin to operate April 1, 


1955, will be built up from taxes of 


until 


$1 on insured and $3 on uninsured 
motorists plus one-half of one pet 
cent of New Jersey automobile lia 
bility and property damage insurance 
premiums. It will be 
jointly by the state’s Motor Vehicle 
Bank 


Insurance 


administered 


and and Insurance divisions 


with 
claims against the fund at their own 


carriers defending 
expense. Payments for the fund will 
be limited to $5/10,000 for bodily 
injury and $1,000 for property dam 
age 

The bill creating the fund was one 
of a package of five passed by the 
legislature as preferable to compul 
sory insurance. The other measures 
passed included one amending the 
financial responsibility law to pro 
vide security for past accidents and 
a law assessing automobile liability 
and property damage insurance pre 
one-half of percent to 


miums one 


create a fund to secure judgments 
obtained against insolvent insurance 


companies 


Compromise of Principles 


The New Jersey unsatisfied judg 


ment fund has been characterized 
as a compromise of principles in the 
fight against government encroach 
Charles F. J. Harrington, 
former commissioner of Massachu 


presi 


ment by 
setts and now executive vice 
dent of the National A 
Casualty Agents. In a 
stated 


ssociation ot 
and Surety 
recent address in Chicago, he 
that it is inconsistent for the insur 
ance industry to agree to such a fund 
the 
pansion of the state into the insur 


business Mr 


warned that there are 


and at same time oppose ex 


ance Harrington 
serious «yu . 
tions as to the legality of private 
corporations distributing money col 
lected by 


porting 


taxation and that in 
the fund the 


sup 
companies 


were assuming a moral obligation 


to provide a market for coverage for 
the estimated 39% of New Jersey 


ntinued on the next page) 








Auto Problems—Continued 
motorists who are uninsured. Under 
present conditions, he felt this re- 
sponsibility could not be discharged. 
The Independent Insurance Bro 
kers Brooklyn 


mailed a questionnaire to casualty 


Association of has 
carriers in New York City designed 
the 
automobile 


market 
risks, A 


available 
liability 
series of questions seeks to find out 
if the 
brokers’ accounts and, if so, 


to determine 
for 
companies will 


accept new 


what 
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limitations they put on the accept- 
This follows the 
attempt by the General Insurance 
Brokers Association of New York 
to arrange a meeting with the com- 
panies, through the auspices of the 
insurance department. The Brokers’ 
Council, repre 
senting five producers groups in 
metropolitan New York, has joined 
in the request for a meeting pro- 
posed by the General Insurance 
srokers Association. The Greater 
New York Brokers’ Association has 
asked that all producers’ organiza- 
tions participate. The New York 
State Association of Insurance 
\gents at its annual convention en 
dorsed the request for a meeting. 

\t a forum session of the New 
York State agents’ convention, Wil- 
liam F. Stanz, president of the 
Brooklyn Insurance Agents Associ 
charged that the 
companies seem willing to permit 
New York State to enter the auto 
mobile insurance He 
pointed out that by cutting volume 
and reducing their representation, 
the carriers were inviting a State 
Fund since the state’s financial re- 
sponsibility law made 
necessity. Mr. Stanz was supported 
by Herbert J. Pohs, president of the 
Greater New York Brokers Associ- 
ation, who also criticized the inability 
of insureds in the assigned risk pool 
to get coverage over the legal mini- 
mum. 


ance of business. 


Association Joint 


ation, insurance 


business 


coverage a 


Massachusetts 


Casualty insurance companies are 
seeking to upset the 1952 scale of 
rates on compulsory automobile in- 
surance in Massachusetts in a case 
now pending before the Supreme 
Judicial Court. They originally 
sought a boost of about 23% based 
on the increase in frequencies, loss 
1950, while 
Commissioner Sullivan would allow 
an increase of only about 9%, using 
a three-year average for 1948-49-50. 
The companies are seeking a review 
of the rates on the basis that they 
are not adequate and that the com- 
missioner wholly disregarded reliable 
evidence as to the rise in loss costs. 
The brief for the state, however, 
argues that the companies must 
show the rates to be so low as to be 


costs and expenses in 


confiscatory 


The Rhode Island auto financial 
responsibility law will be strength 
ened by requiring security for a 
first accident if the Governor signs 
a bill passed in the closing hours of 
the The 
provisions, which would bring the 
law in line with the more stringent 
type in effect in some thirty-six 
states, would become effective on 
January 1, 1953. Accidents 
ing $50 or more of property damage 


legislative session. new 


caus 


or personal injury or death would 
be reportable and $5/10,000 B.1I 
and $1,000 P.D. minimum insurance 
would be required as proof of finan 
cial responsibility. 

At the meeting of the 
Rhode Island Association of Insur 
ance Agents, president Donald Paige 


recent 


advocated issuance of probationary 
auto licenses to drivers under twenty 
years of age. He also suggested that 
automobiles operated by these young 
drivers be marked front and rear 
to aid police in watching them. Mr. 
thinks that such a system 
would be more effective in reducing 
automobile accidents than all of the 
auto financial responsibility laws on 
the statute books, including Rhode 
Island’s newly strengthened measure. 


Paige 


Safety Drive 


The National Association of In- 
surance Agents has embarked on a 
program of adult traffic safety edu- 
cation in an attempt to reduce driv 
ing accidents. A program of re- 
fresher courses for adult drivers has 
been prepared by the national as- 
sociation for the use of its local 
associations. To maintain interest, 
psychological testing apparatus and 
instructional films will be stressed. 

Accidents are preventable and 
eliminating them is a hamlet, village, 
town, county, state and, only finally, 
a national problem, J. Dewey Dor- 
sett, general manager of the As- 
sociation of Casualty and Surety 
Companies, told the North Carolina 
Federation of Women’s Clubs. He 
suggested a program which. the 
ladies could successfully undertake 
including—prodding local officials 
to strict enforcement of safety and 
traffic codes, working for enlarged 
traffic forces, establishment of high 
school driving instruction courses 
and local 


with their 


press on safety news 


cooperation 
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FINANCIAL STATEMENT 
JANUARY FIRST NINETEEN FIFTY-TWO 


As of December 31, 1951, as reported to the Department of Insurance, State of Llinois 
All bonds amortized. Stocks at bock value, which is less than market value 


Cash in banks $ 2,874,112.59 
U. S. government notes and certificates 11,321,168.97 
U. S. government bonds 15,696,237.36 
State, county and municipal bonds 926,556.64 


Public utility and other bonds 431,165.51 
Stocks 584,899.87 
First mortgage loans on real estate 45,858.89 
Premiums in transmission 2,148,675.89 
Accrued interest and other assets 488,095.27 


Total admitted assets $34,516,770.99 


REA Ne 


Reserve for losses and adjusting expenses $18,876,706.00 

Reserve for unearned premiums 7,602,970.00 

Reserve for taxes and expenses 1,223,865.08 

Reserve for dividends to policyholders 1,813,229.91 

Reserve for portfolio fluctuation 500,000.00 

Reserve for contingencies 500,000.00 
Total $30,516,770.99 

Capital stock $2,000,000.00 

Net surplus 2,000,000.00 

Capital stock and surplus Dak 4,000,000.00 
Total $34,516,770.99 


Securities carried at $2,463,557.56 in the above statement are deposited as required by lau 


James S. Kemper, chairman 


H. G. Kemper, president 


of 


ANCE COMPANY 











REINSURANCE 


FRANK 
BURNS 


INC. 


STUART BUILDING 
SEATTLE, WASHINGTON 


RIPE FOR REVOLUTION—from ¢ 17 


Until these electronic devices are more nearly per 
put to work on insurance problems 
it is impossible to know just what they able to 
accomplish \ll that their potentialities 


enormous but just where theory and practical applica 


fected and actually 
may be 
agree seem 
anyone's Insurance is looking at 
these devices as clerical rather 
puters and out of all of the current experimentation 
will probably evolve a series of devices linked together 
The first large 


tion part 1s 


guess 


processors than com 


or constructed as a package machine 
scale application may be in rating bureaus which would 
receive for processing magnetic tape recordings of indi 
vidual companies’ punched cards. While it is possible 
to build a machine capable of doing almost anything, 
to make some applications practicable it would be nec 
essary to change or simplify insurance procedures 


Application to Fire Insurance 


Following are some of Mr. Crapser’s commeuts on 
possible application of electronics to the fire insurance 
business : 

“In the case of fire business, the master tape would be 
made up representing the National Board classification 
in total, together with the proper code numbers and by 
processing the tape of business written and the losses 
set up, the proper codes can be placed on the premium 
and data. Furthermore, the matter of 
rates could be handled by putting the rate manuals on a 


loss chec king 
tape to be checked against this original master tape of 


business written. It goes without saying, of course, 
that any computation on the original daily report will be 


checked by 


why the entire “fire record” could not be put on a series 


the electronic device. There is no reason 
of tapes and the file record checking done by the elec 
tronic devices. It is interesting to note here that the 
devices can be instructed not only to check exact dupli 
cation but to check variations 

“Line sheets could be reduced to a tape and all items 
could be compared with the line sheets so that only the 
items which require reinsurance need be looked at by 
the underwriters. Likewise, it might be possible to 
develope a system which would do away with mapping 
and street carding. Devices would then automatically 
bring out block or Che whole ap 
proach would be to single out the items requiring atten- 


congested liability 


120 


tion, letting the bulk of the material go through after it 
has been compared with the various tapes representing 
the the fire insurance 
company. 

“As far as the regular statistical work is concerned, 
these new electronic devices are quite capable of doing 
we do now with punch cards, plus. It 
a simple matter to get actual unearned 


present clerical operations in 


everything 
should be 
premiums if desired. By actual unearned premiums | 
mean eliminating averages entirely, figuring reserves on 
a policy basis. Furthermore, it should be possible to 
do this by agent, by broker or for any other unit. The 
speeds are so tremendous that it should be possible to 
that the information 
Certainly, reinsurance 


keep this up on a daily basis so 
available at any time 


could be made automatic, again by using the line sheet 


would be 


master tape. 
“With these new 
no point in having any card record index, or as a matter 


electronic devices there would be 
of fact there would be no particular reason for keeping 
as any daily report could be reproduced 
That's the 
accumulate 


daily reports, 
to its original form from one of these tapes 
these You 
computations, write 


can 
letters, 


strange devices 
Statistics, 
policy, figure loss ratios, earned premiums, etc., 


the 


part of 

make copy a 
make all 
sorts of necessary 


comparisons just by 
to the 


issuing 


instruction machine 


Reasons for Early Adoption 


While the introduction of these electronic devices 
may be the answer to a personnel director’s dream by 
relieving pressure for more and more clerical workers, 
there are far more important reasons to hasten their 
One is the fundamental economic reason of 


these 


idoption 
operating expense. However, even if 


and systems did not reduce over-all expense, 


reducing 
cle vices 
they would be very worthwhile because they will pro- 
duce more figures faster. They will eliminate a large 


part of the serious lag in developing figures necessary for 


executive decisions and essential for rate-making. In 


view of the serious situation prevailing in several 
important casualty lines of business at the present time, 
this point needs no further elaboration. 

Up-to-date reliable statistics are so fundamental and 
important to the that the 
well consider establishing a research 
ways and means of furthering their 
Just as the Bell Tele 
phone Laboratories, acting as the experimental develop 


vitally insurance business 


industry might 
center to study 


rapid, economical development 


ment branch of the telephone industry, has steadily 
improved telephone equipment and techniques, so a 
research group might guide the insurance business to 
ever better and more efficient methods of operation. The 
manufacturers of these electronic devices are anxious to 
work with any interested industry in developing their 
products. It would be well worthwhile for the insurance 
industry to study and work with these manufacturers 
so that at least some of the devices will be in such form 
as to handle the problems peculiar to the insurance 
business. Otherwise, the insurance business may have 
to adapt its operation to an electronic device rather than 
have the device adapted to the business 


Best's Fire and Casualty News 





AETNA (Fire) Group 
Hartford, Connecticut 
Executive Changes 


Harry M. 
( Fire) 


Mountain, \etna 
\etna’s 
western department at Chicago, will be transferred to 
Hartford as of July 1 to assume charge of the over-all 
casualty operations of the group. Harold B 
manager at Chicago of the Aetna’s casualty subsidiary, 


vice president of the 


and its subsidiaries and manager of the 


Kiefer, 


Che Century Indemnity Company, will accompany Mr 
Mountain to Hartford and will have supervision of the 
agency and production department of the company, a 
position formerly occupied by vice president Frank 5 
Becker, Jr., who recently retired. Rush W. Carter, as 
sistant manager of the companies at the western 
department, will be made 
Mountain 


fire 


manager to succeed Mr 


AMERICAN FIDELITY & Casualty Company 
Richmond, Virginia 


Not Licensed in D. C. 


Apparently the litigation growing out of the revoca 
tion of the license of the American Fidelity & Casualty 
Company in the District of Columbia has terminated 
Before the district court’s decision upholding Superin- 
tendent Jordan’s right to revoke its license came before 
the Court of Appeals, the license expired. Renewal 
was refused, based principally on the company’s finan 
cial position because of the unsettled controversy between 
the company and the Collector of Internal Revenue. 
The company requested return of the application. An 
income tax lien of $3,211,739 for the period 1944-49 was 
filed against the company on December 29, 1951. On 
January 17, 1952 the Revenue Department abated $1, 
354,240 of the jeopardy assessments, leaving a balance 
of $1,857,499 outstanding and still in dispute. Pending 
adjudication of the tax claims, the company deposited 
securities of $1,970,000 par value with a Richmond bank 
which cannot be removed without the consent of the 
The that it is not 
concerned about the outcome of the tax dispute and that 


tax bureau management reports 
its attorneys and auditors have persistently maintained 
the tax bureau’s position in this dispute is unsound 


and contrary to recognized insurance procedure. 
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tthe $22 


Kansas City, Missouri 


CENTURY INDEMNITY Company 
Hartford, Connecticut 


Withdraws From Canada 


\s of April 14 this company ceased to write business 
in Canada and reinsured all Canadian risks with its 
parent company, the Aetna Insurance Company of Hart 
ford 


CONTINENTAL Casualty Company 
Chicago, Illinois 


To Buy U. S. Life 


The Continental Casualty Company has offered to 
purchase all outstanding shares of the United States 
Life Insurance Company which has been in business 
for over one hundred years and has assets approaching 
$50 million and insurance in force of over $550 million 
\merican International Underwriters’ interests, holders 
of between 80% and 90% of the stock, have accepted 
offer which now 
other stockholders. Continental also owns 
approximately 40% of the capital stock of Continental 
\ssurance Company, a life company with over $200 
million force of over $1,800 
both Conti 


has been extended to all 


Casualty 


assets and insurance in 
million. Roy Tuchbreiter is president of 


nental companies. 


EMPLOYERS Reinsurance Corporation 


| Gains In First Quarter 


1951 this made drastic 
changes to correct an unfavorable loss situation; termi 


During corporation very 
nated a number of contracts, raised retentions and rates 
of reinsured companies and added some $9 million to 
In the first quarter of 1952 the com 
pany reported a statutory underwriting profit of $432, 
&29 on earned premiums of $4,420,472, a net 


its loss reserves 


invest 


Continued on the next page 














EMPLOYEES REINSURANCE—Continued 





ment gain of $549,857 and an increase in surplus of 


$636,417 so that as of March 31, 1952 surplus as regards 
. | policyholders totaled $7,703,967. 
New finstarpstin 


Gisumary Company 


BALTIMORE NEW YORK 


EXCESS Insurance Company of America 
New York, New York 


Reinsurance Facilities Expanded 





This company has expanded its facilities for the un 

| derwriting of fire and allied lines of reinsurance on a 

catastrophe, first surplus and quota share basis. This 

new reinsurance capacity is reinforced by a group of 
American companies on an automatic basis. 


A PROGRESSIVE 


| FIRE ASSOCIATION of Philadelphia 
| Philadelphia, Pennsylvania 


Hatch, Executive Vice President 


SURETY and CASUALTY | 
COMPANY | Kenneth B. Hatch has been promoted from vice 


president to the newly-created position of executive vice 
| president. Secretary A. Addison Roberts has been named 
a vice president. 











y| 


seme” | FIREMAN'S FUND Group 


y | San Francisco, California 


REINSURANSE OC" 


| Vice president John H. Dillard, formerly manager 

All forms for Casualty and Fire Companies | of the southern department, has been transferred to New 
York as senior group executive. Thomas FE. Sims, Jr., 

formerly assistant manager, has been named to suc- 

EXCESS & SPECIALTY COVERS ceed Mr. Dillard at Atlanta, Georgia. He has also been 
| elected an assistant vice president of the Fireman’s 

for Brokers and Agents | Fund Indemnity. Henry E. Knoblock has been ap- 

| pointed manager of the eastern indemnity department 

and elected a vice president of Fireman’s Fund In- 


EXCESS UNDERWRITERS, INC. | demnity succeeding the late Richard V. Goodwin. 


Representing pone Reinsurance Corporation 

| New York, New York 
Domestic & Foreign Carriers 
| Executive Appointments 


, John P. Madigan and Ward M. Smiley have been ap 
90 John Street, New York, N. Y. pointed vice presidents. Mr. Madigan was formerly) 
| manager of the New York bonding department of the 

Maryland Casualty Company and Mr. Smiley was an 
Insurance Exchange Bidg., Chicago, lil. assistant vice president of General Reinsurance. Both 


| men will be in the fidelity and surety branches of the 


_ company. 


_/ 454 Montgomery St., San Francisco, Calif. 
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GREAT SOUTHERN Insurance Company 
Atlanta, Georgia 


Changes Name 

This has changed its corporate title to 
Southern General Insurance Company and amended its 
charter powers to permit the writing of casualty as well 
as fire and marine lines. It is licensed in Georgia and 
\labama and plans expansion to Florida and South 
Carolina. 


company 


Official Changes 


Donald M. Perry has been named assistant treasurer. 
Harold Fearon, president 
Service, Inc., 


of the Georgia 
officer of the 
Insurance Company, was elected a 


and a former 
director. 
\lso elected a director was W. Colquitt Carter, promi- 


nent Atlanta att mney 


Union 


HARLEYSVILLE MUTUAL Casualty Company | 


MUTUAL AUTO Fire Insurance Company 


Harleysville, Pennsylvania 


New Vice President 


Abram 5S 
both companies to succeed the late H. R. Shaddinger. 
Mr. Kulp is one of the original founders of Harleys- 
ville Mutual. 


INSURANCE COMPANY of Texas 


Dallas, Texas 


Capital Increase 


This company is increasing its capital from $400,000 | 


to $1,000,000 and adding $780,000 to surplus by the sale 
of new stock at $23 per share, par value $10. Reports 
indicate the stock has been oversubscribed. The com- 
pany was acquired at the end of 1951 by labor unions 
and individual members of the Texas State Federation 
of Labor. 


LIBERTY MUTUAL Insurance Company 


Boston, Massachusetts 


New Vice Presidents 


Anthony F. Noll, formerly a vice president, has been 
made a senior vice president and will direct the national 
risks department, Other newly elected vice presidents 
{Continued on the next page) 
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Insurance | 
National | 


| ALSO A HIGH SPOT... 


| 
| 
| 


Kulp has been elected vice president of | 








CUSTER'S 


| LAST STAND 


| On the Little Big Horn 
| River in 1876 the Sioux 


A new cut-off trail was 
blazed by John Bozeman 
in 1864. The coming of 
miners on this road led 
to Indian wars 


Indians wiped out Gen- 
eral George Custer and 
all his men 


among insurance agents 
is the service of these great companies. They know 
they get speedy, efficient service . . . claims are paid 
promptly ... and they get con- 
stant home office co-operation. 
That's why the trend is to Hawk- 
eye-Security and Industrial. 


Cwo 
ot the 


HAWKEYE=SECURITY INSURANCE CO. 
INDUSTRIAL INSURANCE CO. 


Des Moines lowa 





| New handsome binders for 
BEST’S INSURANCE NEWS 


These rich-leoking binders put your year's 
supply of Best's laserence News in one con- 
venient place—making « dignified displey and 
useful reference in your office. 
BEST’S INSURANCE NEWS 
75 Felton Street, New York City 38 





a 


Te: BEST'S INSURANCE NEWS, 
73 Pulton &., N. Y. C 38 


Please send .._..... binders for 
BEST’S INSURANCE NEWS. 


Mail 
Convenient 
Coupon 
TODAY! 


Name 
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REINSURANCE UNDERWRITERS 


OTIS CLARK, President 
& 


Complete Facilities in 
the domestic and 
London Markets 


are: Franklin J. Marryott, general counsel; former as 
sistant vice president, Robert J. Barr, who will head the 
New York division; Donald Cameron, who is in charge 
of the southwest division, and Winston Mergott of 
the central division. Vice president Bryan E. Smith, 
who formerly directed the New York division, 
been transferred to the home office 


has 


MARQUETTE Casualty Company 


New Orleans, Louisiana 


New Vice President 


Dan Moore, formerly with Midwestern Indemnity 
Company, has been elected a vice president in charge 
of the accounting and statistical department and general 
assistant to the president. Richard A. Hinckley, pre- 
viously with the law firm of Martin, Himel, Hinckley and 


Morel, has been elected a vice president in charge of | 


claims. 








REINSURANCE Jy Sc 


309 W. Jackson Bivd. CHICAGO 46, ILLINOIS 


Andrew J. Helmick, Pres. 
Tel. WAbash 2-7515 





Supervising Agents 
PEERLESS CASUALTY COMPANY 


NEW HAMPSHIRE 


REINSURANCE AND EXCESS COVERS 
Treaty — Facultative — Fire — Casualty 


Quote Share — Surplus — Excess 
DOMESTIC AND FOREIGN 











| PERMANENT Insurance Company 
| Columbus, 


Ohio 


New Treasurer and Director 


Edwin Harlow Smyth has been appointed treasurer 
and a director of the company. Mr. Smyth was formerly 
with Baumann Finney & Co. of Chicago, accountants 
and auditors. 


| SOUTHWEST GENERAL Insurance Company 


Dallas, Texas 


Capital Increase 


Capital of this company has been increased from 
$200,000 to $500,000 through the sale of additional 


stock at par value, $100 per share. 











_ Here Is a Major Advancement in COMPREHENSIVE “3-D” PROTECTION 


which helps to broaden your sales market! 


COMPARE ANCHOR'S ALL-INCLUSIVE FEATURES! 





BROAD FORM MONEY & SECURITIES 
Inside & Outside 


EMPLOYEE DISHONESTY 


Name Schedule Burgtary Robbery 
Mysterious Disappearance 

Wrongful Abstraction 

Destruction 











ALL-IN-ONE OR OPTIONAL 








OPEN STOCK 
Burglary of Merchandise 


FORGERY 
Forgery and Alteration of 
outgoing Checks or Bank 
Account 




















Counterfeit money (limit $2,500 any one loss), 


1 
FF TH = - | Coverage 
for all officers’ checking accounts against Forgery 
e 


t no additional premium, 


(2) Coverage for incoming 
13) Auto- 


matic reinstatement of coverage after loss without any 


additionat premium, (4) 


Court costs and ottorneys' fees 


included in coverage over and above the bond amount, (5) 
Two yeors loss discovery period on all insuring agreements, 
(6) 30 day extension of Fidelity coverage on terminated employees. 
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*July — Others annual averages 


The chart above is a Building Construction Cost Index 
based on figures released by the Associated General Con- 
tractors and published by the United States Department of 
Commerce. The base year (which equals 100) is 1913. 


Of course increases in construction costs vary by types 
of construction and by sections of the country. But the 
chart above is the overall picture. In fifteen years construc- 
tion costs have increased an average of 112% move than 
doubled! In ten years they have increased 91%, in five 
years 47%, and in three years 11%. This means that the 
great majority of property insurance policies you have in 
effect should be materially increased as they expire. 


Agents of the Security and the Connecticut Indemnity 
are doing something about this. They have an Agency 
Sales Bulletin on this subject that gives not only this general 
Cost Index, but one on industrial construction and another 
on household furnishings. Complete plans are outlined for 
cashing in on the very real need for increased property 
insurance of all types. Included in this sales program is the 
folder shown below which includes both the general con- 
struction cost index and the household furnishings index. 


The plan contains two suggested letters, one to send to 
home-owning clients on this vital subject of increased values, 
and the other for use before renewing household contents 
policies — PPF, or Fire, ECE and Burglary insurance. 


If you would like to see samples of this up-to-date plan 
to increase premiums, simply complete and send the coupon 
below. Most insurance on real property should be increased 
by from 5% to 100% this year, and a great deal of the insur- 
ance on personal property should be increased, too. Proper 
consideration of this change in values may increase your 
property insurance premiums as much as 50% during the 
next year. Complete and send the coupon, now. No obligation, 


SHOURITY Gagged CONNECTICUT 


Eee COMPANY 
NEW HAVEN 


HOME OFFICES: NEW HAVEN, CONNECTICUT 
Pacific Departments © 248 Battery Street © Sen Francisco 6, California 


SSS SSSS SSS Sse Ss SSSSSSSSSSSSSSSSSSSESSSeSSSeSeeeeeseeassaaeasy 


values 


Name 


Agency 
Street 


City or Town 


| hh th hh hh hh! 


SECURITY-CONNECTICUT COMPANIES, Dept. 35C, New Haven, Connecticut 

Please n nail me, without cost or obligation, your plan for increasing property insurance to current 
including a new folder and your Agency Sales Bulletin giving construction and home 
furnishings cost charts, and sample letters to send to clients. 


BMV SSVCSS SSS SVS Ss sss sess sess SSSSSSSSSSSSSSSSSSSSSSSES SESE EEESSEESEESEEEEE ESE SESE EEE ol 


(please print) 


State 
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Buyer Expects—from page 26 


of his business and look to for advice 
concerning the best manner in which 
to insure them. 

The buyer must have a general 
understanding of the personnel, 
physical property, manufacturing, 
sales and financial operations of his 
company. He should have authority 
to accept or reject the proposals of 
broker or agent. He should have 
respect for the opinions of the broker 


and confidence in his knowledge and 
integrity. 

The broker should be able to 
analyze the exposures of a business 
from personal observation and his 
interviews with the buyer. He 
should have a wide knowledge of 
insurance markets, from which to 
select insurance contracts best suited 
to the buyer’s needs. He should be 
able to advise the buyer as to the 
approximate premium for any risk 
and if desired, obtain the insurance 





His friends called him 

















He had IT, this agent did. Charm, personality and savoir faire. He had 


everything it takes to warm up the coldest client. And he did, with delight- 


ful conversation and the latest stories. Everybody loved him but he just 


couldn't sell insurance. He discovered, as most people do, that a genial 


personality isn’t quite enough to sustain business with. 


Clients want facts—figures and information. They want service—fast, 


efficient and accurate. Every day more agents all over the country are 


learning to depend on Pearl American for the things they need after the 


ice is broken . 


non-technical skill and assistance, and S-E-R-V-I-C-E . . 


. . company cooperation, underwriters’ and fieldmen’s 


. instantly! Join 


the other agents and brokers who have warmed up their old clients with 


the help of Pearl American. 


mm Avercan 


PEARL ASSURANCE COMPANY, LTD. 
EUREKA SECURITY FIRE & MARINE INSURANCE CO, 
MONARCH FIRE INSURANCE COMPANY 


HOME OFFICE: 19 RECTOR ST., NEW YORK 6, N.Y. 


CLEVELAND, 320 Bulkley Bidg. 
PHILADELPHIA, 436 Walnut Street 
SAN FRANCISCO, 369 Pine Street 


NEW YORK, 85 John Street 
CINCINNATI, 1423-24 Carew Tower 
CHICAGO, 175 W. Jackson Bivd. 





at that price. Having studied the 
exposure and agreed with the buyer 
as to the standard coverage required, 
the broker should describe to the 
buyer the special endorsements that 
are obtainable, either with or without 
additional premium, as for instance 
in the case of fire insurance, such 
features as rent coverage, molten 
metal coverage and the differences 
between extended coverage endorse 


ments No. 3 and No. 4. 


First Class Salesman 


There are still many companies 
that do not carry business interrup- 
tion insurance, possibly because their 
insurance buyer does not understand 
the coverage sufficiently to sell the. 
idea to the officers of the company. 
I think one of the important facts 
that should be kept in mind, regard 
less of the type of insurance under 
consideration, is that the buyer of 
insurance must also be a first class 
salesman, in order to convince his 
company that his selection of insur- 
ance has been necessary and proper 
and the expenditure for it a justifi- 
able one. The broker should accord- 
ingly transmit to him every detail 
concerning the coverage that will 
assist him in its sale and make sure 
that the buyer understands them. 

It would be presumptuous of me 
to tell an agent or broker anything 
about the art of selling insurance, 
but a hint to some might not be 
amiss. When you visit the buyer 
to discuss a line of insurance, make 
sure you learn everything you can 
about it beforehand. If questions 
arise that make it necessary for you 
to consult an insurance company rep- 
resentative or someone else in order 
to answer them, get the answers 
and return with them to the buyer 
alone. Taking the other fellow along 
to answer difficult questions is a lazy 
man’s way to do a job and if con 
tinued, will soon lose for you the 
confidence of the buyer. You may 
get the commission—for a _ while, 
but the other fellow will get the in 
quiries and eventually even the com- 
mission will go elsewhere. 

Some buyers expect the broker 
or agent to assist them in determin 
ing the proper insurable value of 
their property. This should not be 
considered a function of the broker, 
unless he represents a large organi 
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zation that includes an appraisal 
department, in which case it should 
operate independent of the under- 
writing department. In our 
pany we maintain an insurable value 
record, This has been developed 
from a physical appraisal made by 
an outside concern. In a like situa- 
tion, some companies would find it 
desirable to have the appraisal com- 
pany bring the record up to date 
periodically. In 
an estimating department which is 
accustomed to preparing estimates 
on the cost of plants similar to our 
own and which occasionally even 


com- 


our case we have 


makes appraisals of properties of 
other This department 
must necessarily keep informed as 
to the changes in the cost of con- 
struction and equipment and keeps 
the insurance advised on 
such matters so that it can periodi- 
cally revise its insurable value rec- 
ord. 

With respect to property insur- 
ance, the choice of a broker some- 
times hinges upon his ability to fur- 
nish adequate inspection service. | 
believe it important, therefore, that 
the broker provide an inspection 
service, which, coupled with rate 
studies, will indicate to the buyer 
what can be done to reduce the cost 
of his fire and extended coverage 
insurance. | believe it is quite gen- 
erally the practice for brokers to as- 
clients with the collection of 
their fire insurance claims and this 
aid in the case of some buyers could 
possibly be extended to the proper 
preparation of their This 
same service is very desirable with 


concerns. 


section 


sist 


claim. 


the sad story of the 
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The next scene is sure to have plenty of firemen in it! 
Carelessness with matches and lighted cigarettes caused 
91,000 fires in 1950 alone. Serve your assured and your com- 
munity. Teach fire prevention constantly. 


tHe London & Lancashire 
GROUP 


THE LONDON & LANCASHIRE INSURANCE COMPANY, LTD. © ORIENT INSURANCE COM- 
PANY @ LAW UNION & ROCK INSURANCE COMPANY, LTD. © SAFEGUARD INSURANCE 
COMPANY OF NEW YORK ° STANDARD MARINE INSURANCE COMPANY, LTD. 
(Fire Department) ° LONDON & LANCASHIRE INDEMNITY COMPANY OF AMERICA 


respect to business interruption 


claims. 


Public Liability 


There is always considerable in- 
terest among buyers regarding pub- 
lic liability coverages, which leads 
me to think that their brokers have 
not always done a thorough job of 
analyzing all of the public exposures. 
Consideration should be given to the 
marginal hazards as well as to the 
better known and commonly insured 
exposures. Not all contractual ex- 
posures are insured, nor are personal 
damages such as libel, slander, false 
arrest, illegal restraint, etc. Mal- 
practice protection may be desirable, 
if the company doctor or nurse 
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treats non-industrial illness or gives 
public first aid. 

If property is leased under terms 
which render the lessee liable for 
negligent damage to the building, it 
is advisable to delete parts of the 
“care, custody and control” exclu- 
sion and increase the property dam- 
age limits to fit the risk. Much in- 
terest has been shown in the last 
few years in legal fire liability and 
brokers should study their clients’ 
exposures and be prepared to advise 


them as to whether this liability can 
be covered under their public liabil- 
ity policy or will require a legal fire 
liability policy. If the latter coverage 
is needed, where can it be purchased 
and at what rates. 

With reference to public liability 
and workmen’s compensation cov- 
erages, many buyers find it quite 
helpful if the broker or the insur- 
ance carrier can make regular in- 
spections of their property for the 


(Continued on the next page) 
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Buyer Expects—Continued 


purpose of pointing out unsafe 
working conditions and recommend- 
ing means of overcoming them 

It is my opinion that it is desir- 
able for a large company to con 
solidate its various coverages as 
much as possible in blanket or sched- 
ule form policies and distribute the 
several different lines among a num 
ber of brokers on the basis of their 
ability to find the most advantageous 
market and best service the line. It 
is but natural that brokers with 
country-wide offices, large and well 
distributed engineering staffs, han- 
dling insurance for many large manu- 
facturing concerns, should be ex- 
pected to best be able to service such 
property insurance lines as fire, 
boiler and business interruption for 
a company with properties in all sec- 
tions of the country. 

By the same token, they should 
probably be able to best handle all 
forms of insurance, but fortunately 
for the little broker he sometimes 
develops a complete and thorough 
knowledge of specific line, 
which places him in a strong com- 
petitive position with the big fellow. 
Furthermore, the personal attention 
given by the small broker, if he is 
intelligent and well informed, is 
often very desirable to the buyer. 


some 


Brokers and agents are people 
like insurance buyers, with all of 
the same virtues and failings. It 
has been my observation that some 
of them are like some automobile 
dealers. Their talk 
a fine line of services, but having 
made the sale they make little real 
effort to follow it up, until time for 
the complaints 


sales includes 


renewal. One of 
that I have heard most often from 
buyers is the failure of their broker 
to advise them of the additional fea- 
tures which can be added to broaden 
the coverage provided by the policy 


A Progressive Company 
for Aggressive Agents 





WP on. 
wy Ww 
w 


w “~ 
"What's that, son? Orangeade? Eh? Spear- 
ing spade?—Oh, hearing aid! Now, what 
would | want with a hearing aid. 





they have purchased—especially the 
items which can frequently be ob- 
tained without cost. More often the 
buyer learns of these features from 
another buyer or even another 
broker and when he asks his broker 
to have them endorsed to the policy 
it is more or less promptly attended 
to. But why doesn’t his broker 
study the buyer’s needs more care- 
fully and see that he gets all of the 
additional coverage that 
added without cost, without waiting 
for him to ask for it. 

Placing all lines of insurance with 
one broker may give the broker a 
sense of security which is not al- 
ways conducive to the best service. 
Some buyers make a practice of 
regularly obtaining competitive bids 
on renewal of policies. This idea 
isn’t worth very much unless they 
also have the courage and authority 
to change brokers when the com- 
petitive bid is sufficiently worth 
while. Otherwise they will eventu 
ally lose their markets. I recently 
heard a speaker say that one way to 
get attention from a broker who is 


can be 


rf 


itd 
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( celina, 


apparently neglecting your account 
or not making sufficient effort to 
improve the coverage or reduce the 
cost, is to threaten to cancel and re- 
new it elsewhere. 

One problem which I have, in 
common with some other buyers, is 
frequently not thought of or given 
serious consideration by the broker 
and especially the insurance carrier. 
Our principal policies cover all com- 
pany locations and operations. It 
is necessary tor accounting purposes 
that we inform each of these loca- 
tions of the amount of premium 
applicable to it. There may be only 
one carrier or maybe several to 
whom the broker must account. Due 
to conditions of which all are aware, 
the carriers seem to take more and 
more time to prepare policies, es- 
pecially those containing schedules. 
Policies are sometimes poorly pre- 
pared. Premiums are incorrectly 
calculated by the carriers and some- 
times the mistakes pass the brokers. 
This means that invoices must be 
very carefully checked and fre- 
quently returned for correction. 
Sometimes carriers and brokers be- 
come anxious for payment of pre- 
miums, but more often our own 
accounting department cannot un- 
derstand the long delays attending 
receipt of insurance premium in- 
The result is that we must 
frequently make a distribution of 
provisional premium to sixty or 
seventy locations and then repeat 
the process when the final invoice 
is received. The long delays in re- 
ceiving policies and invoices also 
makes it necessary to make a tenta- 
tive distribution of estimated pre- 
mium for accrual purposes. 


voices. 


In closing let me emphasize that 
my personal dealings with brokers 
and, agents have been so generally 
satisfactory and agreeable that there 
is seldom for serious com- 
plaint. 


cause 


Selling Tools for any 
Selling Task 


T/OM THAT orincs SATISFACTION 





¢ COMPLETE AUTOMOSBILE 


GARAGE LIABILITY ° 


GLASS ° 


GENERAL LIABILITY 


BURGLARY AND ROBBERY « 
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AN ACTUAL CASE FROM THE FILES OF U.S.F.&G. 


“he 





The Scraps of Paper that Cost $90,000 


Total loss, based on the cost of original preparation of 


A firm of noted design engineers discovered that pieces of 
paper could be particularly expensive when fire damaged 
their building. 


They had protection on the building and had the foresight 
to insure their valuable papers. But they had underesti- 
mated possible loss and replacement cost. When the fire 
came, much of the work of a staff of highly paid em- 
ployes was destroyed, the remainder badly damaged. 


the work, approached $100,000 . . . over and above the 
damage to the building. In a few days U. S. F. & G. paid 
the full amount of the Valuable Papers Policy then 
in force. Unfortunately, the insurance was only $10,000. 
In one night, fire had cost them some $90,000. They now 


have substantially increased their Valuable Papers cover- 
age with the U. S. F. & G. 


Your local agent is constantly ready to serve you. Consult him as you would your 
doctor or lawyer. For the name of your nearest U.S. F. & G. agent, or for claim 
service in an emergency, call Western Union by number and ask for Operator 25. 


V.S.F.& G. ~ ta 


a 
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United States Fidelity & Guaranty Company, Baltimore 3, Md, 
Fidelity Insurance Company of Canada, Toronto 








Judgment Factor—from page 3! 


subversive, just because we beg to 
differ. 

It is possible that the S.E.U.A. 
decision created an atmosphere of 
anxiety which stamped its mark 
on the rate regulatory laws passed 
in defense. In this emotional atmos- 
phere, the industry may have anx- 
iously shifted some of its responsi- 
bility for final judgment to super- 
visory authorities. Some degree of 
rate regulation is a legal necessity 
Whether it will remain in the hands 
of state supervisory authorities, or 
be handed over to Federal control, 


depends largely upon how well the 
state insurance departments admin- 
ister their laws. Almost over night 
they have been thrust in a position 
of grave responsibility to the pub- 
lic. It is unfair to expect them sud- 
denly to blossom out full 
mature, all-seeing and all-wise. 
There is misinterpretation gaining 
foothold. Some insurance depart- 
ments are interpreting the law to 
mean that they are to be sole arbi- 
ters of insurance judgment. With 
much unseasoned personnel not hav- 
ing the years of experience neces- 
sary to pass judgment in all areas, 
they seek reassurance in arithmetic. 


bloc ym, 


Cudd & Coan, Juc. 


Nation-Wide Service 
SPARTANBURG, SOUTH CAROLINA 


Reinsurance 
Mar Tak 


Managers 


GENERAI 


CORRESPONDENTS -: 


_HOME OFFICE 


:« Treaty and Facultative 
:- Domestic and Foreign 


:- Reinsurance Pools 


AGENTS -:- SOUTHEASTERN STATES 


LLOYD’S, LONDON 


mMeuUcan Caquity 


AMERICAN TITLE AND INSURANCE COMPANY em 


EQUITY GENERAL 


INSURANCE*CO 


and the 
ALIGN: FIRE INSURANCE COMPANYSLTD. 


They are requesting from the in- 
dustry volumes of statistical data, 
in the hope that somewhere in this 
maze they will find the assurance 
which only “know-how” can give 

There is nothing wrong with a 
mathematical formula. All of wus 
recognize the necessity of filing sta- 
tistics for annual review and giving 
available data when logically neces 
sary to supplement judgment in a 
rate filing. It is when the mathe 
matical formula is used as a sub 
stitute for, and to the exclusion of 
judgment, that unavoidable conflicts 
arise. 


Basic Differences 


In my opinion, the exercise of 
judgment by insurance departments 
should include a recognition of the 
basic differences between companies, 
particularly the differences between 
bureau and non-bureau 
Applying arbitrary 
standards of 
companies creates 


companies. 
and uniform 
compliance upon all 
rigidity, which 
stifles competition, prevents prog- 
ress, endangers solvency, and de 
prives the public of freedom of 
choice. 

The following variable factors, in 
should be considered 
persuasive by insurance departments 


my opinion, 


when they transact their affairs with 
individual companies : 


(1) The present and past operating 


statement of the company should 


bear great weight when judging 
possible excessiveness or inadequacy 


of rates. 


(2) The variations in expense fac- 
tors must be 
tion: The 
surer may differ from that used by 
For example—In 


taken into considera 
system used by one in 
other companies. 
the field of independent companies, 
we find two major differences : 

(a) Orthodox level premium 
companies use retail methods and 
retail prices uniformly as to both 
new and renewal business. They 
are able to establish a single stable 
permissible loss ratio; 

(b) Unorthodox companies usu 
ally employ membership fees, sales 
fees, or unlevel premiums. These 
companies utilize retail methods 
and retail prices on new business 
only. The 
through 


renewals are handled 
wholesale methods at 
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wholesale prices, which reflect sub- 
stantially lower handling charges. 
The permissible loss ratio on new 
business differs from that on re- 
newal business. 
(3) Rate categories may reflect 
selection judgment in a class mutual 
or reciprocal, as opposed to a gen- 
eral writing company. Some com- 
pames consistently 
in « hot territory 
ways suffer. 


make a_ profit 
where others al- 


| want to compliment insurance 
department personnel who use good 
old-fashioned common sense in dis- 
charging their duties, responsibilities 
and authorities in the public in- 
terest. I refer specifically to those 
men whe use good judgment by 
keeping regulation within bounds, 
and who don’t go in for dotting i’s 
and crossing t’s. 


Always Change 


These fellows provide a refresh- 
ing contrast to those who tend to 
carry regulation to the point of in- 
terference, and even make editorial 
comments. Some probably interpret 
literally their responsibilities 
under rate regulatory laws. Others 
lack practical experience in our free 


too 


market economy and may not fully 
realize that: 


(1) There will always be change 
and nobody can stop it. 

2) Those who cz il 
(2) Those who cannot or will not 
make adjustments to change are 
likely to get hurt. 
(3) A free market economy system 
cannot be painless. 


To those in all parts of the in- 
dustry who may resist change and 
who are overly persuaded by the in- 
fluence of uniformity, I want to 
point out this. As change is resisted, 
the need for adjustments accumu- 
late. They dam up, and what was 
a series of troublesome puddles be- 
comes a devastating flood. It is en- 
couraging to see die-hards become 
receptive to change. That is defi- 
nitely in the public interest. 

It would be inaccurate to say 
that within the industry, complete 
harmony and accord prevailed dur- 
ing the period in which the All-In- 
dustry rate bills were made into law. 
The conflicting factions, of course, 
were reconciled through our demo- 
cratic processes. Some of the criti- 
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today’s needs . . 


The Largest Exclusive Health and 
Accident Compeny in the World 


MUTUAL GEMEFIT HEALTO & ACCIDENT 





than 2% million policyowners. 
Omaha pays benefits promptly, locally, through 110 service 
offices in the United States, 
A fine company to buy insurance from. . 
pany to SELL insurance for. 


Sitting on Top is Great Stuff! 


Proud of their company, they are! That goes for more 
than ten thousand representatives of Mutual of Omaha 
Why? It’s because their company has again maintained 
its position as the largest exclusive health and accident 
company in the world. It’s because Mutual of Omaha has 
paid more than 414 million dollars in benefits . . 
55 million dollars in 1951 alone. 
Omaha has a wide and complete line of policies suited to 
. and is providing coverage today to more 


. more than 
It’s because Muicual of 


It’s because Mutual of 


Canada, Alaska and Hawaii 
and a fine com 


rh 


association 








cisms of the laws have now been 
made more apparent by actual ex- 
perience. One flaw is that these 
laws spell out administrative pro- 
cedures in too great detail and 
thereby circumscribe progress and 
change. Are the effects of these 
laws completely in the public in- 
terest? Should they not be re- 
viewed to determine if some amend- 
ments are in order? Can the insur- 
ance industry reach its full fruition 
following a course of charted com- 
promise with judgment? 


John A. Diemand, President of 
the Insurance Company of North 
America, stressed responsibility to 
the public in these words: “Some 
company men have come to believe 
that it is beyond limitations for the 
underwriter in this country to think 
in terms of insurance in general, and 
to leave the confines of a particular 
specialty. As a result, we have 
come to accept the so-called fire 
viewpoint, or marine viewpoint or 
casualty way of doing business. 


{Continued on the next page) 








Judgment Factors—Continued 


“Worse than that, we seem some- 
times to have lost sight of the reason 
for our existence—the policyholder. 
Some of us have come to think of 
the operations of the business in 
terms of ourselves and our own ad- 
vantage. We have come to concen- 
trate upon the structure itself rather 
than the purpose for which it was 
designed. 

“Like the men of Babylon, who 
forgot that buildings were for the 
purpose of protection and comfort 
to human wants, we have set up a 
mammoth insurance structure for its 
own sake. Little wonder that we, 
like they, suddenly find ourselves 
smitten with a confusion of tongues 

-unable to understand each other 
in our own business. It is time to 


simplify the structure, to put first 
things first, and to return to our 
primary responsibility, protection 
of the policyholders interest.” 

Society is not static and it must 
yield to inevitable change. This is 
progress as we know it, and all prog- 
This inevitable 
change with it changing 
wants, and The 
buyers of insurance have a right to 
demand that the insurance industry 
keep in step with the times. 


ress is change. 
brings 


needs demands. 


Adjustment to Change 


Our success in keeping pace is 
measured by the informed judgment 
we employ in adjusting ourselves to 
changing conditions. There must 
be a constant awareness of progress 


and a willingness to make corre- 
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sponding adjustments as soon as the 
need becomes evident. The public 
is boss—the legislatures, insurance 
departments and insurance compa- 
nies must recognize this fact. The 
public calls the tune and sets the pay 
of the piper. 

Remove informed judgment and 
the entire insurance structure col- 
lapses. It takes judgment to make 
rates and it takes judgment to run 
companies and it takes judgment to 
supervise the industry. The cohesive 
force which binds together the per- 
sonality and character, indeed, the 
heart and soul of the insurance in- 
dustry, is informed judgment. Sta- 
tistics are merely the form; judg- 
ment is the substance. Informed 
judgment will determine our future. 

We live in the midst of the Sci- 
entific Revolution, dwarfing even 
the great Industrial Revolution 
which remade the world and men’s 
lives in less than one hundred years. 
New discoveries by the hundreds- 
up to and including atomic science- 
are not only revolutionizing in- 
dustry; they are molding our per- 
sonal lives, whether in peace or war. 
Today’s world holds no more ex- 
citing spectacle than the work of the 
master minds in our great laborato- 
ries. Let’s not let insurance lag be- 
hind this parade of progress for 
want of informed judgment. 


HOSPITAL LIABILITY 
INSURANCE 


HE National Bureau of Cas- 

ualty Underwriters has an- 
nounced a new underwriting pro- 
gram for hospital professional 
liability insurance. This program 
has been submitted to all states, 
Alaska, District of Columbia, Hawaii 
and Puerto Rico to be effective June 
2, 1952, except in Texas. It has 
already been approved in all but 
the following territories where it 
is still pending: Hawaii, Iowa, 
Louisiana, Mississippi, Pennsylvania 
and Texas. A new standard pro- 
visions policy has been developed 
and a separate manual prepared. 
Separate classifications have been 
established for each type of medical- 
institution with further sub- 
divisions under each classification as 
respects “not-for-profit,” “for-profit” 
and “governmental” risks. 


care 
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CASUALTY PROFIT FACTOR 


OLLOWING recent meetings 
F:. Chicago, a special subcommit- 
tee of the National 
Insurance Commissioners recom 
mended a 3'%2% profit factor for 
inclusion in the rating formulae 
for casualty lines under the jurisdic 
tion of the National Bureau of 
Casualty Underwriters. The Bureau 
for many years included a 214% 
profit factor in its more important 
filings but last June announced that 
it was going to use a uniform pro 
vision of 5% for profit and contin 
gencies, the allowance permitted for 
fire insurance. 


Ass ciation of 


The subcommittee maintained that 
the proper base against which to 
measure profits is ‘stockholders’ 
equity,” defined to be surplus as 
regards policyholders plus the equity 
in unearned premium reserve and an 
equity in the formula loss reserves 
The report also stated that any 
relevant factors increasing or reduc- 
ing profits must be considered in 
determining the reasonableness of 
a margin of profit in the rates. The 
relevant factors listed included the 
excess of premiums earned over 
losses and expenses incurred; all 
investment income, excluding real 
ized and unrealized capital gains and 
losses ; and income taxes, excluding 
excess profits taxes 


Supporting Exhibits 
Supporting exhibits, based on 
statement figures of stock companies 
licensed in New York (excluding 
U. S. branches), show a 1950 ratio 
of premiums to stockholders’ equity 
of 127.7% for casualty and 74.4% 
for fire companies. This is really the 
crux of the matter as the ratio of 
investment income to stockholders’ 
equity was 5%°* for casualty and 
4.5% for fire before 
Federal income taxes and 3.5% 
3.49% after taxes. 
tee held that an over-all profit of 
3%2% on casualty premiums will 
produce a total profit at parity with 
the result obtained by the 
of an allowance of 5% for fire in 
surance. 


companies 
and 
The subcommit 


inclusion 


Industry representatives are far 
from satisfied with the recommenda 
tion, particularly in view of current 
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March 31, 1952. 


$52,207,160 


LIABILITIES 
RESERVES 
OTHER LIABILITIES 


41,532,273 
2,970,920 


$2,000,000 
5,703,967 


SURPLUS TO 
TREATYHOLDERS 


7,703,967 


Reinsurance 


KANSAS CITY, MO. 


NEW YORK CHICAGO 
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underwriting experience and the 
high level of Federal taxes. The 
executive committee of the National 
Bureau of Casualty Underwriters 
at a special meeting held on May 6 
considered the report of the sub- 
committee of the N.A.I.C. and ex- 
pressed its complete disagreement 
with both the underlying philosophy 
and the recommendations. It in- 
structed the staff of the Bureau to 
present at the forthcoming meeting 
of the N.A.LC. in June a detailed 
justification of the Bureau’s position 
as well as a refutation of the argu- 
ments advanced in the subcommit- 
tee’s report. 


The 
with the critical underwriting situa 
tion and is convinced that a 
profit factor coupled with revised 


3ureau is deeply concerned 
5% 


expense loadings is absolutely essen 
tial to meet contingencies for which 
provision cannot otherwise be made 
in the rate structure. Although in 
surance departments of several states 
have approved filings con 
taining the 5% margin for under- 
writing profit and 
some commissioners are preparing to 
reject such filings and hold out for 
either the recently recommended 
314% factor or cling to the previous 
22% allowance. 


already 


contingencies, 
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INTER-OCEAN 
REINSURANCE 
COMPANY 


CEDAR RAPIDS OWA 


NEW YORK 


TIGHT CASUALTY MARKET 


RODUCERS are not alone in 
finding the market for casualty 

business tight and becoming tighter. 
According to J. W. Reynolds, presi- 
dent of United Pacific Insurance 
Company, the companies are finding 
it difficult to place casualty reinsur- 
ance in the American market because 
of the extremely high losses the 
reinsurers have been experiencing. 

An expedient by which producers 
can help their casualty carriers at 
least temporarily was suggested by 
Walter M. Sheldon, vice president of 
the National Association of Insur- 
ance Agents. In an address to the 
New York State Association of In- 
surance Agents, he recommended 
that agents exert “all possible sales 
effort to the development of the 
profitable lines of business, such as 
boiler and machinery, fidelity bonds 
and 3D policies, residence burglary 
and residence liability.” 

The Brokers’ Association Joint 
Council is conducting a poll among 
its members to determine how tight 
the automobile insurance market is 
in metropolitan New York. The 
brokers are being asked if they have 
had any trouble placing such lines 
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and, if so, what reasons for denial 
were given them. This action fol- 
lows a questionnaire mailed by the 
Independent Insurance Brokers As- 
sociation of Brooklyn to casualty 
carriers in New York City. 


ALERT ADVERTISEMENT 


WO days after the El Paso 

Herald Post of El Paso, Texas, 
featured a first-page story of a 
million dollar loss in a General 
Motors warehouse in that city, the 
Belk Insurance Agency of El Paso 
ran advertisements featuring a re- 
production of the front-page story. 
Copy in the lower left-hand corner 
was headlined “Could Your Business 
Afford a Fire.” It featured a state- 
ment by the fire chief that the 
destroyed warehouse was one of the 
finest in the city. He was quoted as 
saying, “It was a so-called fire-proof 
building of brick, concrete and steel. 
It’s the contents that became danger- 
ous. Those who place their faith in 
a ‘fire-proof’ building are living in a 
foo’s paradise.” The moral was 
pointed up in one line under the fire 
chief’s statement, “It pays to be 
completely protected by insurance.” 


W. C. RATES 
N AVERAGE 


3.9% 


increase of 
in workmen’s compensa 
tion and employers’ liability rates 
has been approved by the Commis- 
sioner of Banking and Insurance of 
New Jersey. Filed by the Compensa 
tion Rating and Inspection Bureau 
of New Jersey, the changes become 
effective July 1. 
The Minnesota Insurance Com 
pensation Board has been ordered 
by the state’s Supreme Court to re 
consider the 8.2% increase in work 
men’s compensation rates approved 
as of January 1, 1951. The increase 
has been fought by the Minnesota 
Employers’ and had 
been upheld by a lower court 


MASS. T.D.B. PLANS 


LL three types of non-occupa 

tional temporary disability bene 
fits insurance plans have been 
rejected by the Massachusetts House 
of Representatives. After a labor- 
sponsored plan for monopolistic state 
fund insurance was defeated, succes 


Association 


sive plans for a competitive stafe 


fund and for coverage by private 


insurers or self-insurance were also 
turned down 
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NSURAUNG E 


FINANCIAL STATEMENTS DECEMBER 31, 1951 
VALUATIONS ON BASIS APPROVED BY NATIONAL ASSOCIATION OF INSURANCE COMMISSIONERS 


Total Admitted Liabilities Surples te 
Companies Capital Assets (except capital) Policyhoiders 


Firemen's wee Suengend of Newark, N. J. $12,275,000. $108,470,990. $61,257,086. $47,213,904. 

Girard Insurance Company of Philadelphia, Pa. 1,000,000. 10,711,510. 6,979,138. 3,732,372. 
rganized 1853 

National-Ben mae Insurance Co. of Pitts., Pa. 1,000,000. 10,476,694. 6,617,586. 3,859,108. 
ganized 1866 

Milwaukee eaeeton Company of Milwaukee, Wis. 2,000,000. 28,159,650. 17,868,349. 10,291,301. 
rgonized | 

The Metropolitan Consaly ae Co. of N.Y. 1,500,000. 36,291,676. 27,904,445. 8,387,231. 
rganized 1874 

Commercial Insurance Company of Newark, N. J. 2,000,000. 42,686,336. 33,078,793. 9,607,543. 
Yrganized 1909 

Royal General vagy sone Genpeny of Canada 100,000. 433,385. 6,568. 426,817. 
rganized 1906 


Pittsburgh Underwriters - Keystone Underwriters 
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10 Park Place PACIFIC DEPARTMENT 
Newark |, New Jersey 220 Bush Street 
San Francisco 6, Calit. 


WESTERN DEPARTMENT 
120 So. LaSalle Street 
Chicago 3, Illinois 

eital Sto 


SOUTHWESTERN DEPARTMENT ‘ere: FOREIGN DEPARTMENTS 
912 Commerce Street D "etme 102 Maiden Lane 
Dallas 2, Texas 4ny inse™ New York 5, New York 


206 Sansome Street 
CANADIAN DEPARTMENTS Sen Francisco 4, Calif. 
800 Bay St., Toronto 2, Ontario 
535 Homer St., Vancouver 3, B. C. 




















From January, 1952 to Date, Inclusive 


EDITORIALS 


Automobile 

Company 

Executive 

Insurance Groups 

Insurance Stock Trends 

Operating Results—Stock Companies 
Mutual Companies 

Review and Preview 

Ripe for Revolution 

Stock Underwriting by 


Experience 
Changes 
yomme nt 


Le ading Cc ‘lasses . 


ACCIDENT & HEALTH 


A. & H. Developments (monthly) .... 
Accident & Health Developments, New 
An All Lines Agency—Deun C. Picton 
Catastrophe Medical Coverage—8&. B. 
Confident Future, A—2#. J. Faulkner 
Group Trends—Morton D, Miller 
Medical Coverage —Catastrophe— E. 
Necessary Exclusions—Paul H. Schultz 


J. F. Follmann, Jr. 
Whittaker 


W hittaker .... 


GENERAL 


Accident Prevention Made Easy—Howard J. 
Accidents, Industrial—J/. Dewey Dorsett . 
Accidents and Otfices—Thomas J. Berk . 
Air Risk Survey . 
American Agency System—C. 
Annual Keport—Harry F. 
Appraisals, The Need for 
Arithmetical Principles of Underwriting 
Assigned Risks, Experience on 
Auto Developments, A Roundup of 
Auto Insurance Study 
Automobile Accident Problem, 
Auto Problems Hold Spotlight 
Auto Rates Just Slightly Higher 
Awards 
Bankers Blanket 
Behind the Losses (monthly) 
Buyer Expects, What the Howard H. Hook 
Buyers’ Round Table (monthly) . 
Car Rating, Individual—James M. Cahill .. es 
C.P.C.U. Questions and Answers—American Institute 
~Insurance Principles and Practices .....May 107, 
: oss Keinsurance—John A, Diemand, Jr. 
rire Prevention Activities—J. A. Neale 
Fraud, Losses Through—Lyne 8. Metcalfe 
Heurt Specialists of Industry—Edwin B. 
Industrial Accidents—J. Dewey Dorsett 
Industrial Fires, Large—Chester 1. Babcock .. 
Insurance Administration—R&, 8. Bass 
Insurance Costs, Reducing—Prof. John J. Ahern . 
Insurance Limits Today—Arthur O’Connell ...... 
Inter-Company Arbitration—William 8. Deak 
It's a Great Game—FKugene F. Gallagher 
Judgment Factor, The—Jrving J. Maurer 
Keystone of Progress, The—Esmond Ewing ... 
Losses Through Fraud—Lyne 8. Metcalfe .. eocce 
Merit Rating—National Bureau & Mutual Rating ‘Bureau... 
More Insurance Essential—A gency ry? Bulletin 
Multiple Peril Survey—Society of C.P.C r. 
Multiple Location Rating Plans “Walter "i. ‘iheiden eee 
Mutual 200th Anniversary eee 
New Publications 
New York Safety 


Schulte .. 


H. Smith” 

Richardson 

Louis F. Koring, Jr. vie 
J. H. Lea 


The 


tonds—Standard Accident 


June 25 
..-May 18 


June 91 


Pease 


Itesponsibility Law—Victor F. Veness .. 
Rating the Driver—Donald Knowlton .. 

Reducing Insurance Costs—Prof. John J “Ahern 
Reinsurance, Excess of Loss—John A. Diemand, Jr. 

) 1] Fire Control (monthly) 

Social Security 

Some Personal Opinions—F. Chandler Moffat 

Sound Principles—S. Alerander Bel 
Statutory Fire Poliev, The—Robert Cc. 
elling Tall Tales—Kenneth C. Bell . 
Transportation Insurance—Robert L. Marwell 
What is My Ageney Worth—Guy Fergason . 
Where is the Saving?—John L. Train 


‘Crichton 


LEGAL & CLAIMS 


Claims Administration—H. O. Beach ° 
Fraudulent Claimants and Malingerers—fert F Strubinger. 
Judge Says, The—Thomas FE. lApscomb (monthly) 

Legal Spotlight, The (monthly) . 

Liability for War Injuries—John J. Wicker, Jr. 

Loading and Unioading—Allan P. Gowan 

Loss Logic (monthly) ... 

Product Liabilitv—/i ugh R. Gal lagher 

Residence and Outside Theft—Alez Tl. ‘Opgenorth 


OFFICE METHODS 


Addressogranh Rilling—/. Magorian 
Around the Office—Guy Fergason (monthly) 
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-Mar. 45 
.June 39 
M 


..June 72 





tank Check. Your 
Centralized Tabulating Maynard Branch 
Clean Desk, A—Guy Fergason 
Booklets (monthly) . 
Centralization vs, Dece ntralization 
Company Budgets—Herbert F. Walton ... ° 
Determining A. & H. Claim Liabilities—£ “HH 
Drudge-Free Filing—2. 7. Gerlitz . 
Employee Economic Education—Thomas R "Reid 
Home Office Associates, To All—Powell B. McHaney 
Ideal Relations—W. J. Hindman 
Kick Them Up or Out?—Guy Fergason 
Men You Train, The—Guy Fergaxon 
Modern Aids to Office Efficiency (monthly) 

tice Equipment Directory (monthly) . 
Plastic Binding—Fuller wees 
Policyholders Index File— 
Profit-Sharing Plan, How 


-~Dudie vy ‘M. Pruitt 


Minor 


. L. Anderson .. 
¢ Would Introduce a 

W. H. Wheeler, Jr. Feb 
Should Management be Trained?—Guy Fergason . Apr 
Should Management Contact the Employee ?—Guy Fergaxon | — 
Streamlined Dictation Habits—Wiliam EF. Blatz 
Training Supervisors . W. O'Toole ..... 
Work Scheduling and Production—Guy Fergason 


RATE CHANGES 


Automobile 
Massachusetts, Texas, North Carolina ‘ .-Jan. 31 
Virginia, West Virginia, Illinois unten ..Feb. 48 
Pennsylvania, Ilinois, California ° one Apr. 131 
Texas, Rhode Island .May 102 
Conn., a , Maine, R . 

w. N . -June 105 
Boller & ‘Ntachine ry 
Nationwide, except for Fla., 
Texas and Va. .. 
Florida 
Employers’ Li: 
ew Jersey 
E mcens Limits 
California ... - 

Extended Cov erage 
Kansas, North Carolina, 

Fire 
Missouri .. cose Mar. 115 
Virginia, Kansas, North Carolina ‘ ee . Apr. 153 
Alabama . ° ° nee ..May 57 
Kentucky June 112 

Glass 
Countrywide qrasagt | Louisiana) 
New Jersey . oe 

Hail 
North Carolina . 

Hospitalization 
Blue Cross/Blue Shield (Mass.) 
Massachusetts, Maine, Pennsylvania 

Increased Limit sables 
Thirty-six state 
Colorado, Geardia. 
Florida, Virginia 

Workmen's Compensation 
Texas, South Carolina, 
Wisconsin, Pennsylvania, 
Michigan 
New Jersey, 


Maine, N. . 
-Mar. 143 
cvcvecced Apr. 135 


Hawaii, Ill, La., 


June 144 
June 105 


Pennsylvania, Illinois Apr. 153 


May 46 
.. June 108 


.-Apr. 46 


-Apr. 138 
June 108 


-Mar. 143 
-Apr. 131 


Indiana, Minnesota ; 
-May 102 


Illinois, 


New Jersey, 


New York . ‘ .«+.-Feb. 49 
Oklahoma eee 


-Mar. 118 
«May 1234 


Minnesota "June 134 


SELLING 


Business in the Sky—Fireman’s Fund Record .. Jan. 55 
Customers Mistrust Salesmen, When—Dr. Donald A. Laird ..Mar. 49 
Forger, Once a—The Marylander we Apr. 45 
Multiple Location Rating Plans—Walter M. Sheldon -May 47 
Night Life of a Salesman—Modern Industry ... .+++Feh, 45 
Sales Slants from Other Fields (monthly) . ...Jdune 60 
Sales Record System—D. A. Bartlett June 60 
Selling ix a Full Time Job—J/arry R. Chapman . . e +) | 
Selling Tips from the Home Office (monthly) 

Silent Thief, The—Peter A. Zimmerman iat tae 

Silken Path or Iron Uarrier—Mahel BE. Parker . 

Successful Surveys, Four—T. Cushman Foster 

Valuable Addition, A—Nobert B. Kegley 

What Makes Salesmen Tick ?—Systems 


MISCELLANEOUS 


.June 
.June 
June 
June 


Building Cost Index 
Company Developments 
Conventions Ahead 
Editors’ Corner 
Fire Losses, Monthly ° 
Home Office and Field \ppointme nts 
Insurance Stock Quotations 
Stock Index, Best's 
Quiz of the Month 
Surety 
Ocean Marine 
Casualty Claim 


-June 


Jan. 50, Feb. 113 
acegee . Mar mm, Apr. 141 
Adjusting ..-May 97, June 109 
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INSURANCE COMPANIES REPORTED UPON 


Aetna (Fire) Group, Hartford 
(New Directors) . 123 
(New Lhurector) . Feb. 119 
(Executive Changes) eee 121 
Agricultural Group, Watertown 
(Year-End Figures) ..Feb. 119 
(Official Changes) . ar. 137 
(llorr, President) . 145 
Alamo Casualty, San Antonio 
(Merger) ..»-May 117 
Allstate Insurance, Chicago 
(New Vice l’resident) Feb. 119 
(Spottke, Vice lresident) -Apr. 145 
America Fore Group, New York 
(Year-End Figures) : “eb. 119 
(Appointments) ay 117 
(New Director) May 117 
American Automobile, St. Louis 
(Capital Increase Dropped) ......Apr. 145 
American Fidelity & Casualty, Richmond 
(Tax Lien Lifted) ee 
(Suit Filed) 
(Not Licensed in D. ¢ 
American Fire & Casualty, 
(New Director) .. 
American [Insurance “Group, 
(Dissolves Subsidiary) 
(Advancements) 
American Mutual Liability, 
(New Director) May 
American Mutual Reinsurance, Chicago 
(New Casualty Reinsurance Mar- 
ket) 
American Title, Miami 
(Ilankins l’'romoted) 
Arkwright Mutual Fire, Boston 
(New Director) 
Atlantic Mutual Group, New 
(New Trustees ind Directors) 
Audubon Insurance, Baton Rouge 
(Advancements) Jan. 
Automobile Dealers Mu ~—~¥ "Kansas ( ‘ity 
(Changes to Stock Ilan Feb. 
Bankers Life & Casualty, 
(Upheld in Georgia) 
‘anadian Fire, Winnipeg 
(Holding Company Formed) 
‘anadian Indemity, Winnipeg 
(Holding Company Formed) .....J 
‘entral Mutual Casualty, Kansas ¢ ity 
(New [Dresident) . Ma 
‘entury Indemnity, Hartford 
(Withdraws from Canada) 
‘herokee Insurance, Nashville 
(Capital Changes) 
‘hesapeake Insurance, Easton 
(New Company) 
‘hester County Mutual, 
(New Vice President) 
‘hurch Mutual, Merrill 
(See Wisconsin Chureh Mutual) . 
‘olumbia Insurance, New York 
(See Imperial Assurance) 
‘ommercial Credit Group, Baltimore 
(Van Horn, Director) .May 
‘ontinental Casualty, 
(1951 Figures) 
(Advancements) 
(To Buy U. 8. Life) 
‘ontinental Insurance, New York 
(See America Fore warp) 
(New Director) coe 
(New Director) . 
Cotton Farmers Mutual, 
(Changes Name) 
Cotton States Mutual, Atlanta 
(See Cotton Farmers) 
Dearborn National Group, 
(Stay Rend Approved) 
(Consolidation rene 
Approved) 
Deita Fire & Casualty, 
(New Company) ... May 
Dover Casualty, Wilmington 
(Voluntarily Dixsolved) .. 
Dubuque Fire & Marine, Dubuque 
(Executive Changes) .. scot, 
Eastern Insurance, Wilmington 
(Order of Conservation) .. 
Employers’ Group, Boston 
(New Deputy Mgr. and V. P.) 
(New General Counsel) - 
_ »yloyers Insurance, Birmingham 
ficial Changes) 
EB m yloyers Mutual Group, 
Advancements) 
meahaees Reinsurance, Kansas City 
(Advancements) ... Fr eb. 
(Gains in First Quarter) 
Equity General, Miami 
(See American Title) 
Evangelical Mutual, Milbank 
(Changes Title) 
Excess Insurance, New York 
(Reinsurance Facilities 
Expanded) .... June 
Farm urean Mutual Anto., Columbus 
(Talia Coverage eeeceeens ~++s-May 118 
(New Directors) _ «+s+++May 118 


Orlando 


“Boston 


c hic ago 


Coatesville 
Ap 


May 


Chicago 


.. June 


Atlanta 


Detroit 


.Feb 


.May 


‘Wausau 


For June, 1952 


Farm Bureau Mutual Fire, Columbus 
(New Directors) -M 118 
Federul insurance, New York 
(iogers, Jr., l’rometed) 
Fideinty & Casualty, New York 
(see America Fore Group) . 119 
Fideiity aud Deposit, baltimore 
(VSL Figures) ...ccccceesceeeees Mar. 
(New Vice President) 
(New Director) 
Fideiity & Ware Baitimore 
(See U. 3S. &u 
Fidelity Phenix Fire, New York 
(See America Fore Group) 
Fire Association, Philadelphia 
(Hatch, Executive Vice 
President) Jun 
Fire & Casualty Insurance, Hartford 
(apanding) Mar 
Firewan's Fund Group, 
(Vtmeial Changes) 
Firemen s Lusurauce, 
(New Director) 
(New Director) 
First Security, Washington 
(New Company) 
Founders lusurance, Los Angeles 
(Day Advanced) 
(Inglis, resident) . Feb. 
General American Casualty, San Antonio 
(See Alamo Casualty) ll 
General Fire & Casuaity, New York 
(See General Transportation) ....Apr. 
General Lusurors Group, St. Louis 
(Capital Lucreases) 
General Livyds, San Antonio 
(See Alame Casualty) Ma 
General Keimsurance Group, New York 
(Catheart, Jr., President) . Apr 
(New Director) 
(Executive Appointments) 
General Transpurtation, New York 
(Changes Title) 
Great Southern Insurance, Atlanta 
(Changes Name) 
(Official Changes) 
Hanover Fire, New York 
(lovth Aunuiversary) 
Harleysville Mutual, Harleysville 
(New Vice President) 
Hiome Group, New York 
(scott Ketires) 
(New Directors) 
Some insurance, New York 
1v51 Figures) 
He rumotions) 
(Utticial ¢ "‘hanges) 
(New Director) 
Iludsen Insurance, New York 
(Opens New Uffice) 
Imperial Assurance, New York 
(Merged) 
Income Guaranty, Sout 
(Official Changes) r. 
Insurance Co. of N. jadelphia 
(Kesumes Installment Plan) ....Ma 
Insurance Co. of St. Louis, St. Louis 
(See General Insurors Group) ....Feb. 
Insurance Co. of Texas, Dallas 
(Capital Increase) 
International Service, Fort Worth 
(Increases Capital) 
Inter-Ocean Insurance, Cincinnati 
(Alpaugh, Jr., Advan 
(New Director) 
Interstate Indemnity, 
(Roosevelt, Prenic 
Iowa Mutual } Nem my pewitt 
(Merged) 
Iowa Mutual Insurance, DeWitt 
(Merged) 
Keystone Mutual Casualty 
(Rehabilitation Denied) 
Liberty Mutual Fire, Roston 
(Instaliment Plan Rehearing) ... 
Liberty Mutual Insurance, Boston 
(New Vice Presidents) un 
Lumber Mutual Casualty, New York 
(New President) Feb. 
Manchester Insurance, 
(New Company) 
Marquette Casualty, New Orleans 
(New Vice President) 
Medical ee Fort Wayne 
(New Presiden r 
Me orchants Mateat Casualty, Buffalo 
(Official Changes) Apr 
Mexerole Group, New York 
(Stock - oe 
(New Directo Mar 
Michigan Mutual "nt, oes 
(New Vice President) . .+..Mar 
Mid Continent Toannier, 
(see Automobile Dealers Mutual) 
Mid-West Insurance, Indianapolis 
(Canine [asurance) 
Mixsourt Ineurance, St. 
(Tax Suit Filed) 
Mobile Fire & Marine, Mobile 
(New 


(Corporate Changes) 


San Francisco 


Jan. 


Manchester 


Mutual Auto Fire, Harleysville 
(See Harleysviile Mutual) .. June 123 
Mutual Beueut Liealtn & Acc., Vue 
(Advancements) Mar. 140 
(New Lurector) . 140 
Mutual Creamery, Cottonwood 
(Changes Name) ..Apr. 147 
Mutual Service Casualty, St. Paul 
(Absorption Completed) oe May 120 
Mutual Service Fire, St. Paul 
(See Mutual Service Casualty) ..May 120 
National Accident & Health, Philadelphia 
(Stock Dividend) ... Jan. 125 
National Fire, Hartford 
(Promotions) . -Apr. 147 
N. J. Mfrs. Ass'n Fire, Trenton 
(Changes Name) .. ..Feb. 123 
(Increases Capital) es Feb. 123 
N. J. Mfrs. Indemnity, Tre -nton 
(See N. J. Mfrs. Ass'n Fire) . Feb. 123 
Niagara Fire, New York 
(New Director) 
Ohio Casualty, Hamilton 
(New Director) “ o* r 124 
Ohio Farmers, Leroy 
(New Director) ... ccccccee eee 
(Rowe, Vice P resident) 
Ohio Hardware - amen 
(New President 
Ohio Insurance, Hamilton 
(Stock Dividend) oe 
Paramount Fire, San Frane isco 
(Increases Capital) Fet 
Penn-Liberty Insurance, Philadelphia 
(MacMinn, Vice President) Feb 
Permanent Insurance, Columbus 
‘ew Treasurer and Director) ..June 
Philadelphia Contributions sip, Piiadelphia 
(Official Changes) Jan. 125 
Progressive Fire, Atlanta °m 
(Appointments) P 
Provident Life & Accident, C hattanooga 
(New President) Mar. 140 
Prudential of Great Britain, New York 
(See Iludson Insurance) Feb. 122 
Public Service Insurance, San Francisco 
(Conservator Appointed) May 120 
Reserve Insurance, Chicago 
(New_ President) 
Royal Exchange Group, New York 
(Official Changes) 
Royal-Liver i Group, Liverpool 
(New A. H. Contract) on 
St. Louis Fire & Marine, St. 
(See General ya Group) 
St. Paul Group, a 
(Year-End Neuss Feb. 124 
Seaboard Mutual Coseslis, Palacegnte 
(Closes Doors) Jan. 120 
Secured Casualty, cemianagels 
(Proposes Merger) "eb. 125 
Secured Fire & Hartns. Indianapolis 
(See Secured Casualty) Feb. 125 
Shawnee Mutual, Columbus 
(Reinsured) 
Skandia Insurance, New York 
(See Hludson Insurance) F 
Southern General Insurance, Atlanta 
(See Great Southern) -June 123 
South State —— on Spartanburg 
New Company Mar. 141 
Southwest Genreal, Dallas 
(Capital Increase) ... 
Standard Accident, Detroit 
(1951 Premium Writings 
Standard Casualty, Sioux Falls 
(Elections) 
State Farm Group, FPloomington 
(Attempt to Unionize Agents va on 
May 12 


Feb. 124 


govcevcell 
Coshocton 
N 


Louis 
.-Feb. 122 


Superior Insurance, Dallas 
(Stock Dividend) 
Texas Fire, Ennis 
(Capital Increase) 
Travelers Group, Hartford 
(New Secretaries) 
Union Casualty, New York 
(Changes Title 
United Benefit taal a 
(Adama, lrexide 
U. 8. Fidelity & Tesennie. haitimore 
(New Officers and Directors) . Jan 
United States Guarantee, New York 
(New Vice President) Jan 
(Executive Appointment) ........Apr 
Universal Insurance, New York 
(Stock Dividend) . .».-Apr. 148 
Vernon Casualty Indianapolis 
(See Secured Casualty) gpvece Feb. 125 
Vernon General, Indianapolis 
(See Secured Casualty) Feb. 125 
Vigilant Insurance, New York 
New Vice President) ° 
(Ree Federal Imeurance) .. pr 
Washington Fire & Marine, St. Louis 
(See General Insurors Group) ....Feb 
Wisconsin ( _ be | pore Merrill 
(Changes Na 
World Life & Accident, 
(Department Acts 


Apr. 148 
Apr. 148 
Apr. 148 


Mar 


May 121 
Richmond 
May 121 


137 











Aetna Insurance Group, Hartford, Conn. 
Aetna Life Affiliated Cos., Hartford, Conn 
Affiliated National Hotels, Galveston, Texas 
Agricultural Insurance Co., Watertown, N 
Aidridge Co., James H., Austin, Texas 
America Fore Insurance Group, New 
American Appraisal Co., Milwaukee 
American-Associated Insurance 
American Casualty Co., Readin 
American Equity Insurance Gro 
American Fire & Casualty Co., 
American Foreign Insurance Ass'n, 
American Insurance Group, Newark, } 
American Motorists Insurance Co., C 
American Photocopy Equipment Co Chicago 
American Policyholders’ Insurance Co., 
American Reinsurance Group, New York 
American Surety Co., New York Y 
Anchor Casualty Co., St. Paul, 
Berkshire Mutual Fire Insurances 
Bituminous Casualty Corp., Rock 
Burns, Inec., Frank, Seattle, Wash 
Burroughs Adding Machine Co., Detroit 
Celina Mutual Casualty Co., Celina, Ohio 
Central Surety & Insurance Corp 
Cobb and Co., James O., Durham 
Commercial andard Insurance Co 
Commercial Union-Ocean Group, New 
Connecticut Mutual Life Insurance ¢ 
Conover & Co., Chase, Chicago, Il 
Continental Casualty Co., Chicago 
Corroon & Reynolds, New York, 
‘-O-Two Fire i nt Co., 
c ame & Forster, New York, N 
Cudd & Coan, Ine., Spartanburg 
Dale & Co., Ltd., Montreal, Canada 
Dawson & Son, Inc., Miles, 
Diebold, Ine., Canton, Ohio 
Dimling, Henry, Los Angeles, Cal 
Dotson Co., H. 8., Helena, Mont 
Dubuque Fire & Marine Insurance Co. 
Eastman Kodak Co (Kodagre hivision) 
Empire State Insurance Co., atertown, N 
Employers Reinsurance Corp., Kansas City, 
Excess Insurance Co. of America, New York 
Excess Underwriters, Inc.. New York, N. Y 
Fairfield & Ellis, Boston, Mass 
Fairfield, Ellis & Grant, Ltd., 
Fire Association of Philadelphia 
Fireman's Fund Group, San Francisco, Ca 
Firemen’s Insurance Co., Newark A 
First Boston Corp., New York, N. Y 
Foster & Son, J. E., Fort Worth, Texas 
Froggatt & Co., Inc., Joseph, New 
Bulten Ee Insurance Co., New 
Accident Fire & Life / 
ons Falls Insurance Co., Glens 
Granite State Fire Insurance Co., 
Gray Manufacturing Co., Hartford 
Great American Group, New York 
Hampson & Son, Ltd., Robert, Montreal, ¢ 
Hanover Fire Insurance Co ew York 
Harford Mutual Insurance Co., Bel Air, Md 
Hartford Accident & Indemnity Co., Hartford, 
Hartford Fire Insurance Co., Hartford, Conn 
Hawkeye-Security Insurance Co., Des 
Hobson, Christie & Co., Ltd. V ancouver, 
Hoey, Ellison & Frost, Inc.. New York, 
Home Insurance Co., New York, N. Y. . 
Howard & Co., Ltd., Robert. Montreal, ¢ 
Hunter Lyon, Inc., Miami, Fla 
IHinois Fire Insurance Co., Chicago, Til 
Industrial Insurance Co., Des Moines, Towa 
Insurance Co. of North America, Philadelphia 
Inter-Ocean Reinsurance Co., Cedar Rapids 
Kolob Corporation, Salt Lake City, Utah 
La Mers Studio, New York, N. Y 
Ieonhart & Co., Inc., Baltimore, 
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— In This Issue — 


Lloyd-Thomas Co., Chicago, Ill 
London Assurance Group New \ 
London & Lancashire Group, Har 
Loyalty Group, Newark, N. J 
Mahon Co., John H., Columbus, ¢ 
Manning & Sons, T. A., Dallas 
Manufacturers’ Appraisal Co 
Marbury & Co., Wm., Kuston, | 
Markel Service, Inc., Richmond, 
Marsh & McLennan, Inc 
Martin & Co., Inc., Roy, New 
Maryland Casualty Co., Baltimor 
Melling & Bevingtons, Ltd., 
Millers National Insurance 
Moyer Agency, Inc., RK 
Mutual Benefit Health & Acciden 
Mutual Benefit Life Insurance C« 
National of Hartford Group, Ha 
National Surety Corp., New 
Nee Paper Co., Neenah, 
Ison & Stross, New York, N. Y 
-~w Amsterdam Casualty Co., 
w Hampshire Fire Ins. Co., 
-~w Zealand Ins. Co., Ltd., San 
Northwestern Mutual Fire Ass'n 
Ohio Casualty Insurance Co., Ha 
Ohio Farmers Companies, LeRoy, 
Pacific National Fire Insurance ¢ 
Paramount Fire Insurance Co 
Inc., Alfred, 
American Group, New 
Pension Planning Co., New 
Potomac Insurance Co., 
Preferred Fire Insurance Co., 
Providence Washington Insurance 
Provident Life & Accident Insura 
Recording & Statistical Corp., Ne 
Redmond & Shaughnessy Ltd., M 
Reed, Shaw & McNaught, Ltd, M 
Reinsurance Agency Inc., Chicage 
Reinsurance Underwriters, Inc., 
Remington Rand Inc 
Rimmer & Co., Frank, 
Ritter Ger Agency, 
Royal-Liverpool Insurance 
Royal Typewriter Co., New York, 
Ryan Agency, Ltd., Winnipeg, ¢ 
St. Louis Fire & Marine Insurance 
Safeguard Corp., Lansdale, Pa 
Security-Connecticut Companies 
Security Mutual Casualty Co., C 
Seibels, Bruce & Co., Columbia 
Shaw-Walker Co., Muskegon 
Shelby Cullom Davis & Co 
Sheppard Envelope Co., Worceste 
Sikes Co., Inc ffalo, N. Y 
Smith & Corona Typewriters, 
Springtield Group, Springfield, M 
Standard of Detroit Group, Detr« 
Stewart, Smith (Canada) 
Stewart, Smith (Iinois) 
Strand Hotel, Atlantic City, N. 
Sun Insurance Office, Ltd., New 
Thompson-Hann Insurance Ltd 
Tressel & Associates, Harry &., ¢ 
Trinity Universal Insurance Co., 
Tri-State Insurance Tulsa 
United States Casualty Co., New 
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Utilities Insurance Co., St 
Washington Fire & Marine 
Weston Co., Byron, Dalton 
Willeox & Co., Ine., Albert M., 
Willis, Faber & Co., Montreal, C 
Wilson Co., Ltd., A. E., Toronto, 
Wolfe, Corcoran and Linder, New 
Woodward & Fondiller, Inc., New 
Woodward, Ryan, Sharp and Dav 
Zurich-American Insurance Cos., 
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Protect what you have© 





NAME THE 
MISSING 
VOLUME! 


You shouldn’t have any trouble naming the volume you're missing. It’s Occan Marine, of course! 


Maybe you'll say, “Look here, now. There’s no Ocean Marine business around here. At least, 
not cnough to count!” 


Don’t be so sure! Why not find out, once and for all? Call your nearest North Amcrica Service 
Office. Ask for a marine expert to help you survey the territory. The chances are you'll turn up a mighty 
profitable volume, one that’s been missing for quite some time. 


And another thing. If you are prepared to handle insurance of every class, obviously you have a 
better chance to attract business than the fellow who handles only two or three lines. And equally 
important, by handling all lines without delay, you protect your present business 


Talk to any North America man —ask him questions. Get all the facts on what it takes to locate 
“the missing volume.” 


Insurance Company of North America, founded 1792 in Independence Hall, is the old- 
est American stock fire and marine insurance company. It heads the North America 
Companies which meet the public demand for practically all types of Fire, Marine and 
Casualty insurance; Fidelity and Surety Bonds. Sold only through Agents or Brokers 


NORTH AMERICA COMPANIES 


Insurance Company of North America 
Indemnity Insurance Company of North America 


Philadelphia Fire and Marine Insurance Company 1600 ARCH STREET, PHILADELPHIA 1, PA. 








